KERR-TAR REGIONAL COUNCIL OF GOVERNMENTS
AYCOCK RECREATION CENTER
307 CAREY CHAPEL ROAD, HENDERSON, NC
April 28, 2011
A-G-E-N-D-A

CALL TOORDER ...t e e Chairman O’Geary
WELCOME OF GUESTS.........cc.eeciiiviiiieeeiieve i eeeeee-2.Chairman O’ Geary
APPROVAL OF MINUTES (mailed & in packet)................ Chairman O’Geary
Executive Committee April 19, 2011 and COG Board Meeting of March 24, 2011
QUARTERLY FINANCIAL REPORT ...l James Pearce
NEW BUSINESS
e Public Hearing Aging... . et B I -1 o - N @0 )¢
e Board Resolution for NCDOT Grant .............................................. Diane Cox
o Set Assessment Rate...........c.cccvviiiiiiii i i e e TIMMY Baynes
o EDA Grant ACCEPTaNCE.....uvie ittt et e e e e Timmy Baynes
INVOCATION. .. .o e, Chairman O’Geary
EXECUTIVE DIRECTOR’SREPORT ..., Timmy Baynes
GANG PREVENTION: Comprehensive Approach..................... William Lassiter

Director of Community Programs
NC Dept. of Juvenile Justice and Delinquency Prevention

PUBLIC COMMENT & ANNOUNCEMENT...................ee. Chairman O’Geary

ADJOURNMENT ... i e e e, Chairman O’Geary

Business Casual Attire

Mission Statement
“To promote regionalism that provides opportunities for local governments to enhance and improve the quality
of life for our citizens through the effective delivery of services and programs.”
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