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Vision Statement 

The Granville County Gang Assessment initiative exists to create an 

opportunity whose time has come, through gathering information about gang 

activity in Granville County thereby heightening county awareness about such 

activity.  By so doing, an atmosphere of citizen-readiness to accept 

responsibility for, and take steps that establish and facilitate a community-

driven commitment for developing and implementing an action plan will be 

created, designed to eliminate a favorable environment for gang activity driven 

by and focusing on, individual and collective community accountability.  

 

 

Mission Statement 

The Granville County Gang Assessment initiative, through its production of an 

objective, representative, written summary of collected data will provide 

numerous opportunities to objectively evaluate gang-related issues while 

facilitating an ongoing collaborative communication path that motivates and 

mobilizes the community to develop and implement an innovative, community-

unifying, family-friendly, accessible, affordable, and doable action plan 

designed to direct young people away from gang activity and participate 

instead in positive alternatives that support the development of a personal 

foundation on which they can build character, self-respect, integrity, dignity, 

and compassion. 
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EXECUTIVE SUMMARY 

 

Granville County is growing in both population and opportunity.  Its strategic geographic location 

offers opportunities for favorable economic development, but also carries the risk of increased 

criminal activity as neighboring urban centers reach out to new territories.  The impact of the 

countyôs change in economic standing, population growth and demographics has yet to be fully 

measured.  With the possibility of North Carolina Department of Juvenile Justice and 

Delinquency Prevention (NCDJJDP) funding to assist with the effort, county leaders decided to 

undertake an assessment of youth gang involvement in Granville County and establish a 

baseline from which to evaluate actions and impact.  This executive summary highlights the 

findings of the resulting assessment. 

The assessment began in March, 2010 and followed the Comprehensive Gang Model, ñA Guide 

to Assessing Your Communityôs Youth Gang Problemò  developed by the U. S. Department of 

Juvenile Justice and Delinquency Prevention.  Instruments used in the assessment were based 

upon documents from the guide. Findings cited in this summary can be found in the following 

report and in more detail in the attached Appendix and include copies of the data collection 

instrument, collection methods and resulting data. 

 Multiple data sources were used to collect information.  The assessment did not use scientific 

research methods for data collection.  While different methods were used from source to 

source, and representative participation may not always be reflective of the population as a 

whole, the similar findings from each of the individual data sources increase the confidence that 

the cumulative data reflects the perceptions and conditions within Granville County. 

General areas used to determine the level of youth gang involvement were: 1) law enforcement 

data and perceptions including juvenile and school data for the period of 2006-2009 and 

personnel interviews, 2) school staff perceptions obtained by staff survey, 3) community 

perceptions obtained through a resident survey, a leadership survey, a youth service 

organizationsô survey and a focus group, 4) youth perceptions obtained by a middle school 

survey and a high school focus group, and 5) community resources serving youth compiled from 

completed inventories.  As indicated in the above listing, data was collected through record 

reviews, surveys, interviews and focus groups. 

North Carolina General Statutes define a ñcriminal street gang as an organization, association 

or group of three or more persons, formal or informal, with a common name or common 

identifying signs, colors, or symbols and having one of its primary activities the commission of a 

felony or violent misdemeanor offense, or delinquent acts that would be felonies or violent 

misdemeanors if committed by an adult.ò  For all purposes of this assessment, the team used 

this statute as the definition of a gang, with the exception of a section of the middle school 

survey which requested information on gangs at school, whether or not they were involved in 

violent or criminal behavior. 
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A number of key findings emerge from a review of data in each of the five assessment areas.  

All of these findings reported by area can be found in this report with supporting data in the 

Appendix. Three key findings were consistently supported by data and/or perceptions across all 

assessed groups. 

Key Finding:  All participating assessment groups viewed youth gangs as an increasing 

issue in Granville County. 

Law enforcement data mirrored state trends in that the overall incidents of crime, including 

juvenile incidents were trending down.  However, gang related incidents or incidents committed 

by gang affiliated individuals in several specific categories were rising.  Drug violations, larceny, 

and possession of stolen goods, as well as breaking and entering among juveniles were 

increasing across all law enforcement agencies reporting data for Granville County. Drug 

violations within schools continued to be reported annually on the annual schools crime and 

violence report.   

Fifty-two percent of community residents responding by survey believed there were gangs in 

their community. Ninety-one percent of responding community leaders cited gangs as a 

moderate to large community problem. School staff responses varied by grades served.  

Elementary staff saw no gang issues.  Thirty-nine percent of middle school staff, 47% of high 

school staff and 50% of staff working across grade spans reported gangs as a problem in their 

school. 

Among middle school students, 16% to 40% believe there are gangs at their school depending 

upon the school reporting.  Additionally, 16% to 33% believe there are gangs in their 

neighborhood. From the four middle schools surveyed, 4% to 10% of students reported having 

ever belonged to a gang.    

Key Finding: The most frequently cited reasons for gang affiliation in Granville County 

are a lack of positive opportunities for youth, school failure or dropouts, a lack of 

positive role models, and the effects of poverty. 

Community residents cited lack of activities (46%), poverty (42%) and a need to belong (30%) 

as the top reasons gangs exist in their communities.  The top three things that needed to be 

done to address community gangs were job provision and training (66%), programs/recreation 

(66%) and mentoring (63%).  Community leaders cited family problems (43%) and school 

problems (36%) as reasons for gang affiliation.  The actions they viewed as needed to address 

the problem were jobs (78%), parent involvement (78%) and mentoring (52%).  Youth 

organization participants cited a lack of role models (76%) and family (81%).  They too 

recommended additional programs/recreation (62%) and mentoring (67%).  School staff cited a 

lack of positive role models (71%), a lack of supervision (87%) and family/friends (84%) as 

reasons for gang membership.   

Young adult focus group members repeatedly cited a need to emphasize a good education as 

the key to everything.  No school, no jobs and nothing to do were paving the path to trouble. 
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While the county has a median household income above the state average and the percent of 

families below poverty is less than the state average, much of the change has resulted from the 

population changes occurring in the southern end of the county.  Over 25% of the county 

population is under the age of 20.  Twenty percent of the county population age 25 and over do 

not have at least a high school diploma. While the dropout rate and actual numbers have 

fluctuated over the last five years, the rate remains above the state average.  The school 

system averaged a loss of 176 students as dropouts per year from 2005 to 2009. 

Middle school students reporting gang affiliation were twice as likely to have no supervision after 

school and were less likely to participate in any organized sport team or club. All members of 

the high school focus group knew gang members.  High school and middle school students 

reported reasons for gang membership as getting respect, protection, money, to have 

something to do and because friends or family are members.       

Key Finding: Concerns regarding gang activity and evidence of gang activity were 

reported in all areas of the county.  Clusters reporting high levels of concern and activity 

were more heavily focused in and around Oxford in the north central area, and along US 

15 S and in and around Stem and Creedmoor in the southern portion of the county. 

Of the 439 residents who responded to survey question 3 (Do you think there are gangs in your 

community?ò), 227 or 52% answered ñYesò. Of those, 183 provided a crossroads or intersection 

nearest their home. Eighty-six or 47% lived within the city limits of Oxford, 33% lived in rural 

areas and 12.5% lived in Creedmoor.  Of the rural residents, 36 or 60% lived in southern 

Granville County, 32% in northern Granville and 8% just outside the Oxford city limits. 

Granville County School staff and middle school students were consistent in reporting gang 

activity and affiliation as across broad areas of the county.  All middle schools had students 

report gangs in their neighborhoods.  Gang concerns were reported by school staff at all grade 

spans and in all schools. 

The review of law enforcement agency data was also generally consistent with community 

resident concerns.  While Oxford and Creedmoor documented the majority of reported gang 

affiliated incidents, gang-related incidents from the Granville County Sheriffôs Department 

occurred in seven other communities.  An examination of the agencies of record for juvenile 

complaints also supports the pattern of gang activity.  Once again, Oxford as the largest town, 

also has the largest number of incidents overall.  Forty percent of all juvenile complaints are 

accounted for by the Oxford Police Department.  However, both Butner Public Safety and 

Creedmoor Police are experiencing an increase in juvenile complaints.   

Butner Public Safety reported no documented gang-related or affiliated incidents in the three 

year period reviewed for this report (2007-2009). Butner-Stem Middle School students and at 

least 6 Butner residents believe there is a gang presence in their school and in their community.    
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INTRODUCTION 

This initiative was the outcome of a successful Granville County application on behalf of the 

Granville County Juvenile Crime Prevention Council (JCPC) responding to a Department of 

Juvenile Justice request for proposal.  With well-publicized gang issues in neighboring counties 

and recent shifts in population trends, county officials wished to determine the level of existence 

and activity of youth gangs within Granville County.   

Granville County is a primarily rural county located in the north central region of North Carolina. 

Though traditionally agrarian, the county has systematically recruited manufacturing and 

technical industries to both the southern and central areas of the county which have excellent 

transportation routes, utilities and human resources.  Approximately 62% of the population lives 

in incorporated areas, most within the industrial/commercial park locations.  The town of Butner, 

in the southern end of the county houses a state and federal government complex of hospitals, 

prisons, and specialized schools focusing on the emotional and behavioral challenges of 

children.  

The countyôs strategic location just north of Wake and Durham counties and bisection by both 

Interstate 85 and US 15 impacts commuter work patterns and population growth.  The southern 

end of the county is experiencing a rapid increase in population as employees in the nearby 

Triangle communities of Wake and Durham Counties seek more affordable homes, less urban 

congestion and quieter neighborhoods. This movement has not only increased population, it has 

had an impact on the socioeconomic level of the county. The county has a median family 

income above the state average and the number of families in poverty is slightly below the state 

average. In both age distribution and ethnicity, Granville County is very similar to North Carolina 

as a whole with a notable increase in Hispanic residents, particularly among the school-aged 

population.  Unemployment rates are comparable to, and slightly lower than the state rate. 

Proximity to multiple technical schools, colleges and universities and the influx of professionals 

in the southern end of the county has also impacted the overall educational level of county 

residents.  Residents with at least a high school diploma and/or advanced education compare 

statistically with the state average.  However, there are still more dropouts (20%) over age 25 in 

Granville County than the state average (17%), and the dropout rate continues to be slightly 

higher than the state average. 

The new residents are a population of commuters which results in a bedroom community with 

increased demand on services and changes in the statistical make-up of the county, but have 

not yet produced major changes in the social and cultural identity of the county.  In spite of 

income averages, there are still high poverty areas, high unemployment communities and low 

educational levels impacting decision making and opportunities for youth throughout the county.  

Recognizing that Granville County is a community in transition, the GAIN steering committee 

sought to conduct a youth gang assessment that would reflect the impact of both the traditional 

and transitional culture on the countyôs youth.  Committee make-up, methodology and 

summaries of findings of the assessment follow.  Detailed data, documents used and responses 

are included in the Appendix.  
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YOUTH GANG ASSESSMENT PROCESS & KEY FINDINGS 

 

Assessment Team 

Under the direction of the Granville County JCPC, a GAIN steering committee was formed in the 

spring of 2010 to define the scope of a comprehensive gang assessment, develop vision and 

mission statements and to monitor assessment activities and results.  The steering committee 

was composed of community-wide members representing individuals, agencies and 

organizations including law enforcement, schools, departments of Granville County Human 

Services, elected officials, the faith community, and other coalitions. A work assessment group 

(WAG) was formed to conduct activities associated with the assessment as needed with the 

endorsement and review of the steering committee. All members were active in seeking input 

from the community-at-large and within their realm of activity. Granville County contracted with 

the Kerr Tar Regional Council of Governments to manage the day to day activities of the 

assessment and related finances.   

Members of the GAIN Steering Committee are: 

Xavier L. Wortham, Chair Director, Oxford Housing Authority, Chair, Granville 
County JCPC  

Captain Dennis Williams, Vice Chair Assistant Chief, Creedmoor Police Department 

Brian Alligood    Granville County Manager 

Edward Bartels    Director, Granville Medical Center 

Philip Betts    Corner Stone Community Christian Church 

Kate Brodie    Program Coordinator, Granville Victim Assistance 

Tony Cozart    Granville County Commissioner 

Jon Cloud    Social Work Supervisor  
     Granville County Department of Social Services 

Louise Dorton    Vice Chair, Granville County JCPC 

Dr. Tim Farley    Superintendent, Granville County Schools  

Hubert Gooch    Granville County Commissioner 

Cindy Porterfield    NC DJJDP Area Consultant   

Juanita Rogers    Citizens in Action Group (CIA)  

Cessel Rouse    Child Care Coordinator, Five County Area Mental Health 

Faith Watkins    Proprietor, Remember When Antiques 
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Cecelia Wheeler Dean, Vance Granville Community College South 
Campus  

Brindell Wilkins    Granville County Sheriff 

Charles Wilkinson   Chief District Court Judge, Retired 

John Wolford    Oxford Police Chief 

Cynthia Yancey    Chief Juvenile Court Counselor   

Members of the Work Assessment Group (WAG) are: 

Kate Brodie, Chair   Program Coordinator, Granville Victim Assistance 

Jamie Haddix, Recorder   North Carolina Cooperative Extension 

Judie Arneth    Parent 

Sgt. Lynn Curl    Oxford Police Department 

Det. Pat Ford    Oxford Police Department  

Crystal Grant    Juvenile Court Counselor 

Kelly Goss    SRO, Creedmoor Police Department  

Alex Fonvielle    Kerr-Tar Regional Council of Governments 

Nancy Pifer    Parent Volunteer 

Joan Reid    North Carolina Cooperative Extension 

Danny Roberts    Butner Public Safety 

Cessel Rouse    Child Care Coordinator, Five County Area Mental Health 

Jackie Sergent    Granville-Vance District Health Department 

Patti Simpson    Granville County Schools 

Scott Thomas    Granville Medical Center 

Capt. Dennis Williams   Assistant Chief, Creedmoor Police Department 

Xavier L. Wortham   Oxford Housing Authority, Steering Committee Chair 

Natalie Brooks    Juvenile Court Counselor 

Contracted staff facilitating the initiative included: 

Deb Field, MA., Project Manager 

Marty Smith, Ed.D., Research Partner 
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Data Collection and Assessment Process 

Multiple data collection methods were used for this assessment.  GAIN followed the format 

provided in the Office of Juvenile Justice and Delinquency Prevention (OJJDP) Comprehensive 

Gang Model ñA Guide to Assessing Your Communityôs Youth Gang Problemò in conducting the 

Granville County assessment. The team focused on specific assessment areas to gain insight 

into the level and nature of youth gang involvement or risk of gang involvement in Granville 

County.   

Assessment areas included: 

 Law enforcement data and perceptions including juvenile data and school data 

 School staff perceptions 

 Community perceptions 

 Youth perceptions 

 Community resources serving youth 

 

A number of activities were used to assess the level and extent of youth gang activity and 
community perceptions. 

Process activities included: 

Á Collecting and analyzing local law enforcement incident data 

Á Collecting and analyzing juvenile intake records and school crime & violence 
reports 

Á Interviewing law enforcement officers and School Resource Officers (SROs) 

Á Examining state data sets related to incidents of gang activity in Granville County 

Á Surveying Granville County school staff 

Á Surveying community residents, community leaders and youth organizations 

Á Surveying Granville middle school students, conducting a high school focus 
group 

Á Interviewing youth and young adults (including gang members) 

Á Inventorying existing community programs as resources for at-risk populations 

Á Researching best practices in intervention and prevention 

Á Consulting assessment team for direction and input throughout the process 
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Key Findings  

Key Findings:  Law Enforcement Data & Perceptions 

In order to determine the scope of gang activity in Granville County, a number of law 

enforcement and law enforcement related data sets were analyzed.  Data sets available 

statewide were reviewed for reported Granville County information.  Secondly, local law 

enforcement data from 2007-2009 were analyzed for the level of gang activity.  The Creedmoor 

Police Department, Butner Public Safety, Oxford Police Department and the Granville County 

Sheriffôs Department conducted data reviews.  Data from the Stem and Stovall Police 

Departments was included in the Sheriffôs information as the Police Chief from each town is also 

a county deputy. Juvenile complaint data for Granville County for 2006-2009 supplied by the 

N.C. Department of Juvenile Justice and Delinquency Prevention was analyzed for types of 

complaint activities committed by gang involved youth and the level of all juvenile complaints 

during the time period.  In addition, the assessment included an analysis of the Granville County 

Schools Crime and Violence Reports for 2006-2009, SRO interviews, and a Juvenile Officer 

interview.  A complete report and the resulting data are included in the Appendix 8. 

Below are the key findings of the law enforcement assessment: 

 A lack of uniform, consistent, and systematic methods of data collection hampers the 

ability to complete an accurate depiction of youth gang activity in Granville County. All 

law enforcement agencies involved have expressed the desire to develop the needed 

methods and to become part of a regional information sharing network to better address 

gang concerns within their own jurisdictions. 

 Youth gangs are responsible for a variety of crimes in Granville County; the most 

prevalent are thefts, property crimes, and illegal drug-related activities. 

 Law enforcement identified 11 active gangs with known members and 8 other gangs 

with a presence in the county, but no currently identified members in Granville County. 

Additional gangs were identified by other participants during the assessment process.  

While there is evidence to support those identified gangs, at this point the full extent of 

the gang culture within the county cannot be determined due to the current data 

collection procedures.    

 Granville County gangs are widely distributed across the county, but activities are more 

heavily focused in and around Oxford in the north central area and in and around 

Creedmoor in the southern portion of the county. 

 School involved incidents revolve primarily around drugs, alcohol and weapons. 

 It appears that in order to ensure prompt and effective response to gang-related 

incidents while sufficiently addressing public safety issues in all other areas, local law  
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enforcement agencies need officially designated gang units devoted exclusively to gang 

activity through a county-wide, interagency initiative strategically connected to a regional 

network. 

 Each local law enforcement unit has taken steps to address gang activities, but 

additional resources and coordinated activities with agencies outside the law 

enforcement agencies are needed to address increased activity. 

Key Findings: School Data & Perceptions 

Because of their daily contact with the youth of Granville County, the perceptions of school staff 

are very important in making this a comprehensive assessment.  A school staff survey was 

conducted among all school staff at the opening of the 2010-11 school year.  An on-line survey 

instrument was completed by 39 administrators, 334 teachers, 8 support personnel and 104 

classified personnel.  A copy of the survey including the number of respondents for each 

question component, and the percentage of total respondents selecting each item, additional 

analysis comparing findings, item by item, when controlling by grade span or location and a final 

section including a complete listing of respondent comments are included in the Appendix 2. 

Below are the key findings from the school staff survey: 

 Bullying was a primary concern at the middle school and elementary school levels. The 
primary gang related concern at the high schools was fighting/assaults. 

 Gang activities at school most often occurred during times and at locations when and 
where there was less adult supervision. (class changes, after school, hallways, outside, 
restrooms, lunchrooms) 

 High school and middle school staff members were more concerned about gang 
activities in their own schools than elementary staff was in theirs. 

 The majority of school staff members believed gang activity to be increasing. 

 Though data suggest that awareness training and early intervention are important, the 
majority (55%) of elementary staff reported never attending a gang awareness session. 

 Gangs and gang activity were cited as concerns by Granville County School staff and is 
a potentially increasing concern for them. 

 Staff agreed that additional and on-going training should be provided for all staff on an 
annual basis, at minimum. 

 School staff respondents cite ñengagingò education as an effective deterrent to gang 
membership.  They believe keeping kids in school, and successful, is a must in 
combating the attractiveness of gangs.     

 

In March 2009, Granville County Schoolsô Board of Education adopted Board Policy 4332 Gang 

Control.  The policy defines gangs and gang membership.  It provides specific procedures for 
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school personnel related to gangs and gang activity.  The policy outlines steps and restrictions 

for and by school administrators in the implementation of disciplinary actions related to clothing, 

behaviors, and symbols associated with gangs or gang membership. School officials are 

charged with providing training sessions and information for students, parents, and staff as 

appropriate. 

Key Findings: Community Perceptions 

One of the most important factors in gang prevention and intervention or any initiative for 

improvement is the involvement and commitment of the community in general.  The publicôs 

perception of the level of gang activity and knowledge of gang issues will determine the level of 

response and commitment.  In an attempt to gauge the level of perceptions, community 

residents were requested to complete surveys, speakers addressed community groups and 

organizations, and specific surveys were directed to community leaders and those working with 

youth organizations.  In addition, a focus group session was conducted with a young adult group 

identified as residing in a community with a gang presence. Members of the group had 

experienced personal gang interaction or involvement and wished to share concerns and give 

input regarding the future of youth in the community. Copies of all surveys and focus group 

questions and a summary of all responses can be found in the Appendix 5. 

Below are the key findings from the community perception activities: 

Community Surveys: 

Community residents, community leaders, and staff members of youth-serving organizations 
completed surveys related to gang activity in their communities.  There were 441 community 
residents, 23 community leaders, and 26 youth organization members who participated in the 
survey process. 

 Concerns regarding gang activity, though varied to some extent by demographic groups, 
were reported in all areas of Granville County. Clusters reporting high levels of concern 
and activity were more heavily focused in and around Oxford in the north central area, 
along US 15 S and in and around Stem and Creedmoor in the southern portion of the 
county. 

 From one-third to one-half of respondents cited the primary community problems caused 
by gang activity to be: 1) increased drug related crimes, 2) school disruptions, and 3) 
increased fear for safety.  Additionally, community leaders identified increased property 
crime as a major problem relating to gang activity. 

 When asked to rate satisfaction with community response to gang activity, 39% of all 
respondents were Not Satisfied or Very Dissatisfied with the current level or type of 
community response. 

 The primary reasons respondents gave for youth joining gangs were:  a lack of youth 
activities, a need for a sense of belonging, and poverty. 

 When asked for solutions to youth gang involvement, 58% to 61% cited the need for 
jobs, youth programs or recreation, and mentoring. 
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Focus Group 

The young adult focus group provided personal observations, concerns for the future and 
suggestions for community change. 

 Participants emphasized the importance of education and taking actions to keep children 
in school. 

 Youth are viewed as joining ñcliquesò or ñsetsò for something to do, and turning into a 
gang problem which will get worse if there are no positive opportunities. 

 There was a concern that there were not enough good male role models that made 
ñbeing good look coolò. 

 It was observed that ñthings took too long to doò and the community needs to choose 
projects that help children. 

 Participants expressed the need to make communities kid friendly, to provide youth 
oriented activities, establish mentoring programs and promote positive role models. 

Key Findings: Youth Perceptions 

In order to address youth gang involvement in a community, it is vital to involve the community 

youth in determining the perceived level of activity, level of gang appeal and potential for 

involvement.  A youth survey was conducted in all four Granville County middle schools in 

October, 2010.  One high school participated in the assessment by providing 9 students for a 

Saturday morning focus group. The surveys and focus group questions were designed to 

determine (1) community youthôs perceptions of gang activity, crime and violence in their school 

or community, (2) identify differences between youth self-reporting gang involvement and those 

who do not, (3) identify possible risk factors for gang involvement, and (4) identify possible 

protective factors reducing the risk of gang involvement. The survey instrument, focus group 

questions, and summaries can be found in the Appendix 4. 

Below are the key findings from the youth survey and focus group: 

Middle School Surveys 

 Student surveys were consistent with Community Resident Surveys as they also 
indicated the existence of gangs across the county, with concentrations in and around 
Oxford, along US 15 S, and in and around Stem and Creedmoor. 

 Youth identified additional gangs beyond those submitted by law enforcement agencies.  
Students also reported larger numbers of gang members than law enforcement. 

 Students self-reporting as gang affiliated cited the primary reasons for joining gangs as 
the need for respect, fun, and protection. 
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 Self-reporting gang affiliates were more likely to be unsupervised after school and less 
likely to be involved in organized after school activities. 

 Gang associated students were more often aware of gang activities at school and in the 
community, more likely to have friends in gangs, and more often reported drugs and 
guns possessed by neighborhood gang members. 

Focus Group 

 High school students cited similar observations as those from middle school surveys. 

 Feelings of safety depend upon where you are and who you are with. 

 Gangs in Granville County vary in location, degree of involvement, and types of activities 
in which they are engaged. 

 Students perceive a lack of activities available in Granville County.  If nothing is 
available, youth will find things to do. 

 Youth join gangs for protection, to get respect, to have something to do, to have access 
to money, or because friends and family are in gangs. 

 Drugs are sold and used on a daily basis; some gang involved, some not. 

 

Key Findings: Resource Inventory 

In order to identify programs and services in Granville County that could address gang 

involvement and membership, the assessment team attempted to complete a resource 

inventory of public and private agencies in the county providing related and relevant services.  

The survey was sent to youth service providers in the county in an attempt to identify programs 

or services that currently provide or are willing to provide services to gang-involved youth or 

those at-risk of gang involvement.   

Below are the key findings from the service provider inventory: 

 All respondents indicated an interest in developing the capacity to address gang risk 
factors and issues in current programs/services including specific awareness, prevention 
and intervention training for program staff. 

 The majority of respondents did not currently have staff experienced at serving gang 
members. 

 Most programs did not include risk assessments as a part of the program or service 
provided. Those reporting risk assessments included gang membership. 

 Respondents indicated a need for additional programs to slow and reverse the growth of 
youth gangs in Granville County. 

 Available youth service providers need access to best practices research. 
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 The low level of response to this assessment component, even after repeated requests 
for program information, indicate a need for a systematic approach to compiling and 
maintaining a data base of youth services in Granville County. 

Best Practice Research 

The Granville County Assessment and Improvement Network (GAIN) seeks to support those 

initiatives and activities that are research-based, data-driven and outcome-focused.  The Office 

of Juvenile Justice and Delinquency Prevention provides a list of best practices in its ñStrategic 

Planning Tool ï Planning and Implementation Section ï Best Practicesò.  ñBest Practicesò are 

activities or strategies that, based on research and consistent implementation, have proven 

successful in achieving desired results. This list of best practice prevention, intervention, and 

suppression strategies for specific age ranges can be found in the Appendix 7. 

Below are the key findings from the best practices research:   

 Successful prevention programs/activities attempt to either remove or ameliorate risk 
factors most often leading to gang association, and/or increase protective factors which 
provide buffers between youth and the attraction of gangs. 

 Prevention programs/activities must be age and developmentally appropriate.  They 
must build skills, invite/encourage participation, and be designed to engage youth. 

 Successful intervention programs or activities are focused on the individual, and include 
both prevention-type opportunities and personal rehabilitation strategies. 

 A ñpersonalizedò intervention requires a risk assessment and professionals trained to 
complete the assessment and design interventions. 

 Most successful interventions require one-on-one activities rather than group programs. 

 

Recommendations 

Based upon best practices research, programs identified by the Office of Juvenile Justice and 
Delinquency Prevention, and key findings of the GAIN youth gang assessment, the following 
recommendations are provided for consideration. An over-arching recommendation is to 
convene a Youth Gang Task Force to review the assessment findings and develop a 
strategic plan including 1) measureable goals, 2) strategies, 3) target dates, 4) assigned 
tasks, 5) funding streams if needed, and 6) an evaluation plan.   

 Some actions or strategies the Task Force may consider include: 

 Acknowledge the gang problem. 

 Expand the SRO program to all middle schools. 

 Maintain the Teen Court effort. 

 Separate juvenile court proceeding from adult court sessions. 
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 Focus on completing assessments for adjudicated youth. 

 Implement an interagency gang unit with dedicated officers and clear authority for action. 

 Establish a systematic, uniform process for documenting and tracking gang related 

incidents.  Provide gang awareness and identification training for all officers. 

 Implement a county-wide graffiti policy. Use court ordered community service to help 

with the graffiti removal.  

 Assist teachers with a classroom management strategy designed to improve 

aggressive/disruptive classroom behaviors. Adopt the Positive Behavior Support 

system (PBS) or similar model. 

 Provide regular training sessions for all community agencies, including school personnel 

on youth gang recognition and identification, and information on existing community 

programs and services. 

 Provide parenting classes for parents of children of all ages including the recognition of 

developmentally appropriate behaviors and interventions. 

 Create parent friendly schools and agencies that invite involvement and participation in 

child development and academic progress. 

 Implement after school programs at all school levels whether at the school location or 

with transportation to other facilities. 

 Create a system of early identification of those at-risk of gang involvement and set 

priorities for intervention activities for those identified. 

 Seek ways to remove financial barriers to participation in athletic and recreational 

programs for all youth. 

 Establish mentoring programs and provide mentors for identified at-risk youth. 

 Create programs for direct placement and referral of at-risk youth for employment, 

training, education and supervision. Involve Workforce Development personnel, local 

business and industry, the Chamber of Commerce and the Economic Development 

Commission 

 Design and implement a systematic process for maintaining a comprehensive data base 

of child and adolescent service programs that is linked to juvenile services, human 

services, schools, United Way, mental health, and social services. 

 Design and institute required parenting classes for parents of juvenile offenders 

including sessions on gang awareness and monitoring children at risk. 

  Establish after school and summer jobs programs for youth. 
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 Conduct anti-gang programs throughout the community on a regular basis. 

 Establish school-based clubs and programs that educate students about gang 

consequences. 

 Establish rehabilitation programs that provide genuine second chance opportunities for 

offenders. 

 Consider the implementation of the Overcoming Obstacles Program.   

 

Data Limitations 

The Granville County Gang Assessment project methods and instruments were based on the 
OJJDP Comprehensive Gang Model, ñA Guide to Assessing Your Communityôs Youth Gang 
Problem.ò  Data presented is to be used cautiously due to limitations in collection and 
standardization.  Scientific research methods were not used to collect the data.  Data is valid for 
the groups surveyed at the time surveyed.  Terms are not standardized across groups.  Though 
large numbers were involved in the assessment, all demographic or geographic groups may not 
be represented proportionately or in all assessment processes.  No systematic method for 
collecting gang related data exists in the law enforcement arena or until recently in school 
reports.  Therefore, there is no baseline data for comparison.  Data limitations aside, the 
assessment team recognizes the need to maintain an on-going assessment of the level of youth 
gang activity and membership in Granville County. All data elements from the current 
assessment activities indicate a gang presence and increasing gang activities in Granville 
County at a level requiring county recognition and response.   
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SECTION 1: Demographics of Granville County & Granville County Schools 

 

 

 

Community Demographics 

School Demographics 
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Community Demographics 

Granville County is located in the north central region of North Carolina.  The county 

borders the state of Virginia on the north and Durham, Wake, and Franklin counties on 

the south.  The proximity of these counties and the bisection of the county by Interstate 

85 and US 15 have a large impact on both commuter work patterns and population 

growth in the county. 

 

Though Granville County has five incorporated cities or towns, approximately 62% of 

the population resides outside corporate limits.  North Carolina Office of State Budget 

Table 1.1.  Municipal Population Growth 

Location April, 
2000 

July, 
2008 

Growth Percent 
Growth 

Granville County 48,498 56,250 7,752 15.98 

Butner   5,675   6,344    672 11.85 

Creedmoor   2,232   3,283 1,051 47.09 

Oxford   8,338   9,426 1,088 13.05 

Stem      229      381     152 66.38 

Stovall      376      397       21   5.59 
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Management growth estimates reflect the trend of more rapid population growth in the 

southern end of the county. When reviewing the Butner-Creedmoor figures, one needs 

to consider the recent chartering and reorganization of Butner and the subsequent 

changes in corporate city limits between the two municipalities. 

Additional population and socioeconomic data provide an overview of the county as a 

whole relative to comparable data for North Carolina. 

 Table 1.2. Comparative Demographic Data (2008 or better as available) 

 Granville County North Carolina 

Total Population  (2008) 57,044 9,222,414 

   

Gender   

Percent Male     (2008) 52.3 48.9 

Percent Female  (2008) 47.7 51.1 

   

Ethnicity   

Percent White   (2008) 64.6 73.9 

Percent Black or African American (2008) 33.1 21.6 

Percent Native American (2008) 0.8 1.3 

Percent Asian (2008) 0.6 1.9 

Percent Hawaian/Pacific Islander  (2008) N/A 0.1 

Percent Two or More Races  (2008) 1.1 1.6 

Percent Hispanic/Latino or Any Race (2008) 6.4 7.4 

   

Age Distribution   

Percent under 10 Years  (2008) 11.8 13.6 

Percent 10-14 Years  (2008) 6.7 6.7 

Percent 15-19 Years  (2008) 8.4 6.9 

Percent 20-34 Years  (2008) 20.8 20.2 

Percent 35-64  (2008) 41.5 40.4 

Percent over 64 Years  (2008) 10.8 12.2 

   

Socioeconomic/Educational Data   

Median Household Income   (EDC 2008) 58,523 44,772 

Percent of Families Below Poverty(USDA 
2008) 

13.7 14.6 

Percent Unemployment  (March, 2010) 10.6 10.9 

Percent High School Graduates  (2008) 80 83 

Percent Advanced Degrees  (2008) 24 34 

Teen Pregnancy Rate per 1,000 (2009) 48.6      56.0 

Teen Birth Rate per 1,000  (2007) 64.2 62.6 

High School Drop-out Rate  (2008-09) 5.62 4.27 
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Population.  Granville Countyôs population varies very little from that of North Carolina 

as a whole with a few exceptions.  As a primarily rural county, Granville is majority male 

(52.3 to 47.7) as opposed to the stateôs majority female population (51.1 to 48.9).  The 

median age in Granville is 36.6.  Twenty-seven percent are under age 19 and 11 

percent are over 64. All three age factors are within 1 percent of state percentages.  As 

with the state, over 95% of the Granville population classifies as either White or 

Black/African American.  Granville has a nine percent smaller white population (64.6) 

than the state (73.9) and an eleven percent larger African American population (33.1 to 

21.6). All other groups are within one-half to one percentage point of the state 

population make-up. 

 

The Types of Households in Granville County, North Carolina in 2006-2008 

 

 

Percent of households 

 

Source American Community Survey, 2006-2008 

 

Socioeconomic/Educational Data.   Of the approximately 20,000 households in 

Granville County, 70% are family households.  Of the non-family households, 26% were 

people living alone.  Across North Carolina, 67% were families, 28% were people living 

alone.  The median family income in Granville is $58,523 which is above the state level 

of $44,772.  Eighty-three percent of Granville households received earnings (80% for 

NC) and 20 percent received retirement income other than Social Security (18% for 

NC).  Average Social Security income in Granville is $13,144 and $14,612 for the state. 
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At 13.7%, Granville is slightly below the state average (14.6%) for families in poverty.  

This holds for all measured categories:  children under 18 (11% to 20%), all families 

(8% to 11%), female-headed households with children  (22% to 32%), except people 

over 65 where Granville has 15% in poverty compared to 12% for the state. 

 

Poverty Rates in Granville County, North Carolina in 2006-2008 

 

 

Percent below poverty level 

 

Source American Community Survey, 2006-2008 

 

Both the Granville County teen birth rate (64.2) and the teen pregnancy rate (48.6) are 

only slightly different from the state rates.  The birth rate is higher than the stateôs 62.6 

while the pregnancy rate is lower than the stateôs rate of 56.0.    

Currently 80% of Granville residents 25 and over have at least graduated from high 

school, 24% have college degrees, 11% have associate degrees, and another 22% 

have some college with no degree.  Statewide, 83% have high school, 26% college 

degrees, 8% associate degrees, and 20% some college.  Granvilleôs proximity to 

multiple technical schools, colleges and universities has provided opportunities for 

residents to compare favorably to the state as a whole in advanced education.  Twenty 

percent of Granville residents and 17% of state residents 25 and over are dropouts, not 

enrolled in school and have no high school diploma.   
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The Educational Attainment of People in Granville County, North Carolina in 2006-2008 

 

 

Percent of people 25 years and over 

 

Source American Community Survey, 2006-2008 
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School Demographics 

 

The total Granville County elementary and high school enrollment in December, 2009 
was 8,754.  A breakdown of the student body by race and gender is generally 
representative of the county-wide demographics with two notable exceptions.  Both the 
county and the schools are majority White, but the county is 64.6% White and the 
school system is just over 52% White.  Also, the Hispanic population represents just 
over 6% of the county, but almost 10% (9.4%) of the public school enrollment. The  

    

                   

Source Public Schools of North Carolina ïDecember 2009 

 

Black student population is within four percentage points of the county population and 

all other ethnic groups vary less than one-half of a point.  The male/female ratio within 

the public schools also mirrors the county demographic.  The schools are 51.6% male 

and the county as a whole is 52.3% male. 

The demographics of the school system should be considered when reviewing the 

dropout information which follows. The current (2009-10) high school dropout rate of 

5.62 is slightly higher than the state average of 4.27. The rate has fluctuated in the last 

five years as schools address various issues and create new approaches to identified 

causes. 

                    

Source Public Schools of North Carolina  
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When reviewed by gender and ethnic group, the four year trend shows similar 
fluctuations as seen when charted as a whole.  Though the gains vary during the time 
span, the district appears to be making progress in reducing overall dropout numbers 
among males and Blacks, while there appears to be a disturbing rising trend for female 
dropouts. 

                  

Source Public Schools of North Carolina  
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One method used to improve student performance and reduce dropout rates involves 
creating smaller high schools by housing multiple high schools within the same 
buildings.  Over the last five years Granville County Schools has created two high 
schools on the J. F. Webb campus, two schools on the South Granville campus, and 
constructed a new high school, Granville Central.  These actions have reduced 
crowding at all sites and provided students with the more personalized experience 
associated with smaller high schools.  When dropout numbers are viewed by individual 
schools over time, the reorganization appears to be having a gradual, but positive 
impact on dropout numbers at all sites.  The following graphs document the dropouts for 
2005-06, 2006-07, 2007-09, and 2008-09 by the school district and by school site. 
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Source Public Schools of North Carolina  
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Section 2: School Staff Survey 

 

A school staff survey was conducted among all school staff at the opening of the 2010-11 

school year.  An on-line survey instrument was completed by 39 administrators, 334 teachers,    

8 support personnel and 104 classified personnel.  A copy of the survey includes the number of 

respondents for each question component, and the percentage of total respondents selecting 

each item.  This is followed by additional analysis which compares findings, item by item, when 

controlling by grade span or location.  A final section includes a complete listing of respondent 

comments. 

The survey was adapted from the Office of Juvenile Justice and Delinquency Prevention 

Comprehensive Gang Model ñGuide to Assessing Your Communityôs Youth Gang Problemò. 
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Granville County Gang Assessment School Staff Survey 

This survey is part of an on-going assessment that will help us determine the level of youth involvement in gang activity in Granville 

County.  It will also help develop a plan of action to address any concerns identified during the assessment.  Because of your daily 

contact with the youth of Granville County, your perceptions are very important in making this a comprehensive assessment.  The 

survey has 14 questions and should take approximately 5-10 minutes to complete.  Thank you for your interest in continuing to 

improve our community. 

1. Do you believe gangs are a problem in your school?                              #                % 

Yes   152 31% 

No   229 47% 

Do not know   80 16% 

Other, please specify   27 6% 

Total 488 100% 

   

2. If yes, what signs do you see that lead you to that conclusion? (Check all that apply) 

Graffiti   103 49% 

Bullying   93 44% 

Gang signs (clothing, symbols, gestures)   170 81% 

Vandalism   56 27% 

Student reported recruiting   25 12% 

Fighting   100 47% 

Drugs   75 36% 

Other, please specify   31 15% 

    

3. What types of problems do gang members present? (Check all that apply) 

Truancy   115 49% 

Bullying   164 70% 

Vandalism   126 54% 

Disruptions   182 77% 

Drugs   139 59% 

Alcohol   61 26% 

Weapons   82 35% 

Fighting/Assaults   166 71% 

Other, please specify   23 10% 

    

4. Where in or around the school do gang activities occur most frequently? (Select the 
three most frequent locations) 

Hallways   155 70% 

Classrooms   12 5% 

Lunchroom   85 38% 

Entrances   32 14% 

Outside   116 52% 

Gym   18 8% 
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4. Where in or around the school do gang activities occur 
most frequently? (Select the three most frequent locations)  (continued)  

Buses   76 34% 

Restrooms   135 61% 

Parking Lot   63 28% 

Athletic Events   69 31% 

Other, please specify   26 12% 

    

5. What time of the day do these activities most often occur? 

Before school   27 12% 

Lunch time   24 11% 

Class change   63 29% 

Class time   5 2% 

After school   68 31% 

Other, please specify   31 14% 

Total 218 100% 

   

6. In the school environment, what factors do you think contribute to gang activity? 
(Check all that apply) 

Lack of friends   68 28% 

Peer influence   212 87% 

Bullying   103 42% 

Low grades   94 38% 

Poor attendance   82 33% 

Suspensions   73 30% 

No extra-curricular involvement   126 51% 

Fear   116 47% 

Other, please specify   41 17% 

    

7. In the community and/or family environment, what factors do you think contribute to 
gang activity in Granville County? (Check all that apply) 

Poverty   174 69% 

Family/friends in gangs   214 84% 

Family problems   147 58% 

Need to feel a sense of belonging   200 79% 

Boredom   113 44% 

Lack of activities   149 59% 

Need for protection   77 30% 

Feelings of powerlessness   100 39% 

Police labeling   21 8% 

Lack of parental supervision   220 87% 

Lack of positive role models   180 71% 

Other, please specify   18 7% 
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8. Do you believe gang activity is increasing, decreasing, or staying about the same 
level in your school over the last five years? 

Increasing   142 62% 

Decreasing   14 6% 

Staying the same   73 32% 

Total 229 100% 

   

9. What measures are used at your school to reduce or prevent gang activity? (Check 
all that apply) 

Zero tolerance   109 45% 

Banned gang clothing, symbols, etc.   159 65% 

Increased adult awareness and 
presence   140 58% 

Informational programs for faculty   122 50% 

Prevention programs for students   38 16% 

Law enforcement presence   138 57% 

Mentoring programs   42 17% 

Other, please specify   25 10% 

    

10. Please rank yourself on the following statements. 

Top number is the count of respondents 
selecting the option. Bottom % is 
percent of the total respondents 
selecting the option. 

Not at all Maybe Probably Definitely 

I can recognize a gang member when I 
see one. 

23 136 85 12 

9% 53% 33% 5% 

I can recognize a gang when I see one. 
22 100 105 27 

9% 39% 41% 11% 

I would confront a gang incident or 
issue if faced with one. 

67 113 46 28 

26% 44% 18% 11% 

I am afraid to address a gang incident 
when faced with one. 

73 103 42 35 

29% 41% 17% 14% 

It is my personal responsibility to 
address gang incidents. 

49 90 57 55 

20% 36% 23% 22% 

I am concerned about gang activity in 
my school. 

18 65 44 122 

7% 26% 18% 49% 

I am comfortable with my own ability to 
address gang incidents. 

106 78 50 17 

42% 31% 20% 7% 

I have attended one or more of the 
gang awareness sessions offered by 
the school district in conjunction with 
law enforcement. 

73 19 24 137 

29% 8% 9% 54% 

     

11. At what school level do you work? 

Elementary School   189 39% 

Middle School   105 22% 

High School   155 32% 

Other, please specify   34 7% 
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Total 483 100% 

12. My position is: 

Certified   381 79% 

Classified   104 21% 

Total 485 100% 

 
 
   

13. My primary duty is: 

Teaching   334 69% 

Administration   39 8% 

Office Support   41 8% 

Maintenance/Food Service   9 2% 

Student Services (ex. Counseling, 
Testing, Social Work, Nursing, etc.)   28 6% 

Other, please specify   34 7% 

Total 485 100% 

 14. Thank you for your participation.  Your opinions and comments are valued.  If you 
would like to leave any additional comments for us, please use the space below. 

70 Responses 
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Analysis of Granville County Gang Assessment School Staff Survey 

  

1. Do you believe gangs are a problem in your school?  

When surveyed across grade spans, 47% of all respondents report no gang problems in 

school.  However, the percentages show marked changes when viewed by grade spans. 

Ten percent of elementary respondents report a gang problem in their school.  Among 

middle school staff the percentage rose to 39%. At high school, 47% reported a problem, 

and 50% of staff working across the system, either from central administration or through 

positions serving multiple grade spans, reported gangs as a problem. 

 

       

 

Beyond the ñyesò, ñnoò and ñdo not knowò responses, twenty-seven respondents, or 6% 

of the total, selected the ñOtherò category for this question.  The comments they provided 

as an explanation are listed below. 

  We have some want to be gang things going on. 

 Not a problem YET, but there are gangs here. 

 No, but there are members in our school. 

 Not in a school. 

 I donôt think they are a problem, YET; but I think they exist. 
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 We may have students in gangs, but do not know if they caused a problem in school. 

 I believe they are present, but not a problem yet. 

 We have a few identified gang members, and I have never had a problem with these 

individuals, itôs really the wannabes that cause all the trouble and are rude to adults. 

 There are some ñso calledò members but I donôt think they really pose a threat. 

 Somewhat 

 I am new here so I do not know yet. 

 No, not yet a problem, but I have seen some dress indicators that made me think some 

young guys thought gang signs were ñcoolò. 

 I donôt think we have ñgangsò in my schoolðit is Pre-K-5
th
 grade. 

 Not currently. 

 The potential is certainly there, they are just waiting for the opportunity. 

 Yes, at NGMS and Webb High. 

 Not in our very small population, but in the general population, yes. 

 I believe that gangs are a problem in the school my elementary school feeds. 

 Just moved to this school from one where they were a small, but significant problem. 

 I think it could be, but I havenôt seen first hand signs of gang activity. 

 There are students who say that they belong to gangs here, but last school year there wasnôt 

any gang related problems. 

 Some, non-traditional gangs. 

 First year employed at this school. 

 I think there is interest in gangs.  I also think that the students are investigating the possibility 

of joining gangs. 

 Could be. 

 Here, but not sure how much problem they cause day to day. 

 Not particularly in my school, but definitely in the lives of my students. 

 

 



36 

 

2. If yes, what signs do you see that lead to that conclusion? (Check all that apply) 

Gang signs such as clothing, symbols, and gestures were the most frequently reported 

reasons for identifying gang problems in school across all reporting categories. Graffiti 

was frequently cited among all groups except elementary and bullying in all except high 

school.  Only high school respondents rated fighting as a common sign at a rate higher 

than 50%. 

       

 

Twenty-seven respondents selected ñotherò as either additional signs as reasons for 

their conclusions, or provided comments related to uncertainty regarding circumstances 

in the school.  The comments are as follows: 

  I donôt see signs of gang activity, but I donôt really know anything about gangs. 

 Not sure what to look for. 

 Tattoos, drawings on skin, notebooks, school furniture, haircuts. 

 This might turn into ñgangsò as they get older or it could be just being children. 
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 My children that are grown say there are lots of kids doing drugs that they used to know that 

they never dreamed would do drugs.  Somehow someone has got to get these children and 

teach them what happens to their life and the long term problems they will have if they ever 

think of taking drugs.  Some of these kids donôt even know what the word addiction means. 

No one really teaches them the seriousness. 

 New school setting currently. 

 New to the school. 

 Heard about drugs in bathrooms, money. 

 Some signs are quiet (small graffiti on bags, notebooks, etc.) but it is present. 

 Attitude and class success decline after a student joins in with known gang members. 

 There are no signs as yet as there are no children here, but I have the understanding that 

gangs are in all schools to some extent. 

 I have not been in the system long enough to see what things look like in the general SGHS 

population. 

 Apathy towards school work. 

 Donôt know. . . havenôt seen it at my school specifically. 

 In community of middle/high school. 

 Theft of items used for drug dealing. 

 I donôt know if the things I see are necessarily gang related. 

 I have a lot of interaction with students and tell me about the gangs and if they are members. 

 Parents wearing gang signs. 

 Talk about gangs. 

 Listening to kids talk. 

 First year employed at this school. 

 Colors. 

 The Resource Officer has brought it to our attention. 

 Very young students talking about gangs like the Bloods. 

 Information from SRO. 

 Things students have said about what goes on at home. 
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3. What types of problems do gang members present? (Check all that apply) 

Bullying, disruptions, and fighting/assaults are rated high consistently across all reporting 

groups.  Bullying is a major concern for the elementary and middle schools and 

fighting/assaults and drugs are reported more by high school respondents. 

 

  

    

Nineteen additional comments were associated with this question.  They are as follows: 

 Intimidation 

 Sexual harassment (grabbing, slurs, etc.) 

 At our school? They present all of these problems in general. 

 Simply making staff and students wonder about safety. 

 In our school not sure. 

 Lost teaching time. 

 Unfocused academic culture (school may adopt because of gangs). 

 Influencing (as role models) other students, encouraging crime, instigation. 

 I donôt think we have ñgang membersò at our school because of our age school, but IF I was 

at a school with gang members, I would think all of the above. 
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 Some students are more open about their gang affiliation than others, some present no 

observable disruptions during class. 

 Influencing others to not cooperate with school. 

 All of the above and plenty more! 

 Loyalty issues against adults. 

 Donôt know. . . havenôt seen it at my school, specifically. 

 Refuse to do work. 

 First year employed at this school. 

 Disrespect to students and staff. 

 Poor work ethic.  The children seem to not want to do well in school. 

4. Where in or around the school do gang activities occur most frequently? (Select 

the three most frequent locations).  

 

Identified locations for gang activities at school vary little by grade span.  All except the 

elementary school cite hallways most frequently.  All groups cited restrooms as a 

problem area and all except the multi-based personnel feel activities outside the building 
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are an issue.  Elementary personnel listed buses in their top three and the parking lot 

was listed more frequently by those personnel moving among multiple grade spans. 

Other responses in this category were primarily ñNot sureò (2), ñI donôt knowò (7), or ñIôm 

new to this schoolò (3).  Seven additional comments are listed below. 

 Havenôt seen any in my school. 

 I specifically do not attend football games due to feeling unsafe. 

 Class evacuation. 

 Schoolôs courtyard. 

 Bathrooms. 

 In-town. 

 Playground (2). 

 

5. What time of day do these activities most often occur? 

Class change and after school were the times most commonly identified by respondents 

as subject to gang activity.  A number of high school respondents also cited before 

school. Class time was generally the least likely time for problems with gang activity.   

 

        

 



41 

 

Open comments for this question were more vague than for other questions and are 

listed below. 

 I think throughout the day (3). 

 Not sure (2). 

 Not sure what Iôm looking for. 

 New to the school. (3) 

 I donôt know (5). 

 All the above (2). 

 Down time. 

 Out of school activities, probably at night. 

 Havenôt had any since Iôve been here. 

 Class change, bathrooms, after school, buses. 

 Before and after school 

 References, signals, and warnings take place whenever an opportunity presents itself. 

 It usually begins outside of school and they bring it to school. 

 No idea. 

 Playground. 

 Recess. 

 

6. In the school environment, what factors do you think contribute to gang activity? 

(Check all that apply) 

Peer influence was reported most frequently by all respondents regardless of grade 

span as contributing to gang activity in the school environment.  A lack of involvement in 

extra-curricular activities was also a common factor cited by all levels.  Bullying was a 

consistent third to fourth selection.  While fear as a factor was a mid-range selection in 

middle and high school, the multi-based respondents rated it second only to peer 

influence. 
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The 37 comments for this item were primarily focused on parents and family as is 

obvious in the following list. 

  Lack of home supervision. 

 Lack of parental guidance, discipline & support. 

 Lack of respect for authority. 

 Lack of parental involvement. (4) 

 New to the school. 

 Broken homes and poverty-kids have nothing positive in their life ï lack of role models and 

understanding of how education can improve their lives. 

 Little or no support and accountability at home. 

 Low self esteem. (2) 

 Lack of firm action. 

 Behavior problems. 

 Lack of parental love, time and supervision; break down of the family. 
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 Need for belonging. 

 Lack of parental support. 

 Poor parental involvement or parental involvement in gangs. 

 No good parental guidance. 

 Little or no family support. 

 Lack of adult supervision/interaction. 

 Low socio-economic status. 

 Donôt know . . . havenôt seen it at my school, specifically. 

 A sense of belonging. 

 Family involvement with gangs. 

 Economics. 

 Lack of guidance/parental involvement at home. 

 Having fewer electives available; overcrowded classes. 

 Weak family support. 

 Lack of parent involvement or concern or control. 

 Cultural inflluences. 

 Low parental monitoring. 

 Family life! 

 Lack of parental support at home. 

 Older siblings. 

 Not sure that it is school that contributes.  Break down of family. 

 Need for ñfamilyò feeling. 

 

7. In the community and/or family environment, what factors do you think contribute 

to gang activity in Granville County? (Check all that apply) 

Respondents across grade spans were more consistent on this survey item than most 

others.  Lack of parental supervision, family or friends in gangs, the need to feel a sense 
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of belonging, and a lack of positive role models were the top four selections across the 

board.  Poverty, a lack of activities, and family problems also were viewed as important 

contributing factors.  Police labeling showed little impact. There were 15 comments 

suggesting additional community and family factors contributing to gang activity in 

Granville County. 

 Lack of respect for authority. 

 Unemployment being high. 

 I wish we could fund, really fund, engaging and educationally beneficial after school programs 

and summer programs. 

 Low self esteem. 

 Housing projects, people living too close together, poverty. 

 The police are terrible for labeling in Granville County. 

 Lack of discipline at home and school. 

 This is not a child friendly county. 

 Lack of teacher/principal supervision. 
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 Lack of AFFORDABLE activities. 

 Economics. 

 When I chose lack of parental supervision, not negatively, but if a single parent has to work, 

they canôt be at home with their children and work outside to provide materially for their 

children. 

 Lack of discipline. 

 Music, videos. 

 There is not much for young people to do in this community. 

 

8.  Do you believe gang activity is increasing, decreasing or staying about the same 

level in your school over the last five years? 

Sixty-two percent of all respondents for this question perceived that gang activity in 

school has increased over the last five years.  The majority of respondents at all levels 

indicated an increase in activity.  Multi-based respondents reported the greatest 

perception of increase in activity at 83%.  Fifty-seven percent of high school staff 

reported increasing activity. 
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9.  What measures are used at your school to reduce or prevent gang activity? 

(Check all that apply) 

The most frequently cited measure used to address gang activity across all groups was 

banning gang clothing, symbols, etc. Eighty-three percent of high school staff selected 

law enforcement, which made this item the most frequently cited by a single group. 

Increased adult awareness and presence, informational programs for faculty, and zero 

tolerance were also selected at a high rate.  Elementary respondents were the exception 

to faculty awareness or informational sessions, reporting this activity as its lowest 

selection. 

 

           

 

School staff provided 21 additional measures under the ñotherò category for this survey 

item. 

 Not sure what exists as a gang policy. 

 New to the school. 

 Attempt to discipline within school policy. 

 The laptops we have deployed have indulged the students to an extent that they donôt have 

much. 
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 Just know the early signs through self-awareness. 

 These are all Iôm aware of.  There may be more. 

 Schoolwide rules. 

 Dress code when followed, teacher monitoring, reporting the problem. 

 Supposedly zero tolerance, but I have to wonder about things that have happened in the 

past. 

 Attempting to ban clothing, symbols, etc. 

 Extra curricular activities. 

 I have not received that training. 

 Kids still get away with sagging pants, bringing drugs to school. 

 Donôt know . . . I am newly transferred to high school from elementary. 

 Has not been an issue at our school so far. 

 Class discussions ï both impromptu and planned. 

 Guidance programs. 

 We have rules, but theyôre seldom enforced ï administration tries, but it just gets 

overwhelming. 

 Gang writing on bathroom walls have been told to be photographed and removed, but I still 

see some of the same drawings/writings after 2-3 years of notice to principals. 

 First year employed at this school. 

 None



Granville Gang Assessment and Improvement Network (GAIN) 48 

  

 

10.  Please rank yourself on the following statements: 

I can recognize a gang member when I see one; I can recognize a gang when I see 
one; I would confront a gang incident or issue if faced with one; I am afraid to 
address a gang incident when faced with one; It is my personal responsibility to 
address gang incidents; I am concerned about gang activity in my school; I am 
comfortable with my own ability to address gang incidents; I have attended one or 
more of the gang awareness sessions offered by the school district in conjunction 
with law enforcement. 

 
 
 
 

 

 

Most staff at all levels felt they could identify gangs and gang members. Middle and high 

staff were more likely to confront a gang incident than elementary staff.  All levels 

reported fear at addressing a gang incident.  Thirty-five percent of high school staff 

indicated they were not at all afraid to address a gang incident. Responsibility for 

addressing gang issues was broadly dispersed across grade spans and levels of 

agreement.  Middle school staff expressed more responsibility for action. Every 

responding group reported concern about gang activity in the school.  One hundred 
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percent of the multi-based staff expressed some level of concern with 72% selecting the 

ñDefinitelyò category. 

The majority of staff expressed a lack of comfort in personal ability to address gang 

incidents.  The elementary staff was the most uncomfortable and the multi-based the 

least.  A majority of middle (70%), high (82%),and multi-based (71%) staff reported 

having attended one or more gang awareness sessions offered by the school system 

and law enforcement.  Fifty-five percent of elementary staff report never attending an 

awareness session. 

 

11.  At what school level do you work? 

Thirty-nine percent of respondents were at the elementary level. Twenty-two percent 

were at middle school. Thirty-two percent were high school staff and 7% were multi-

based staff serving multiple school levels and central administration. 
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12. My position is: 

 

 

 

The majortiy of staff responding were certified personnel.  Sixty-one percent of the 

classified positions were from elementary and multi-based locations. 

13. My primary duty is: 
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The majority of school site respondents were teachers.  The 34 multi-based staff were 

nearly evenly representative of all groups. Office support staff and school site 

administrators were well represented in total numbers by grade span with the majority of 

all school site administrators responding.  Respondents identified as ñOtherò across all 

grade spans and locations were 12 Teacher Assistants, 7 from special programs, 2 law 

enforcement/SRO,  3 housekeeping/bus driver/custodial, 2 program/teacher support, 

and 5 from media programs. 

14. Thank you for your participation.  Your opinions and comments are valued.  If you 

would like to leave any additional comments for us, please use the space below. 

Additional comments included those below: 

 I feel as if cliques are present in the high school level, however are not compared to gangs.  

In this high school, gangs may be present within the school, but I have not seen disruptions 

over it. 

 I believe that Gang Awareness should be a mandatory ñAll Staffò Professional Development 

session, similar to the way the Poverty Training was completed throughout the county. 

 Our system has been unable to adopt a zero tolerance policy and it has affected the kids. 

 It is very difficult at times to know gang activity that is subtle.  Adult presence in hallways can 

be very low at times, especially at the end of the day. 

 As a school and a school system, we are not doing nearly enough to prevent gang activity 

and their influence in our schools.  We say we have a policy about gangs, but that seems to 

be rarely enforced.  There are countless numbers of times that I have personally brought 

concrete examples of gang activity in our school to the administrative team and it seems to 

go ignored.  In order for the gangs to be dealt with in our schools, we need to get tougher in 

our policies and their enforcements.  A zero tolerance policy should be exactly what is says, 

Zero Tolerance.  This should go for clothing, symbols, paraphernalia, graffiti, and any other 

message that perpetrates gang affiliation or activity.  It is time to get tough and get them out 

of our schools because they are becoming a major problem within our hallways! 

 I think gang awareness could be informational for our school even though it is not a problem.  

These children are in an environment where they can be introduced to gang members and it 

could become a problem.  Gang awareness education could potentially avoid problems. 

 It would be helpful to know who the SROs have their eyes on so that we can look for things in 

the student school work and whatnot. 

 Although gangs are not necessarily a problem at my school, it is definitely imperative that all 

staff members are able to recognize the signs and danger of gang activity. 

 I do believe that there are some students who are involved with some gang activity, but it is a 

small percent of our students and we donôt usually see it at school. 
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 I was unable to answer these questions because of lack of basic training regarding gang 

signs, being able to recognize gang activity, etc. 

 My impression is that gang problems are in the northern part of Granville County.  There 

used to be gang elements in Granville Oaks, but I believe those involved moved to Oxford. 

 I am glad, as a teacher and parent, that our school system is taking gangs seriously.  I do not 

ever feel afraid for my own safety, but do know that some students have legitimate safety 

concerns that probably impact learning.  Also, I believe that most kids (the overwhelming 

majority) who choose to join or hang with gangs would do something more productive with 

their lives if they saw a better alternative and received better support. 

 Please equip us (school staff) with as much education as possible in order to do away with 

gang activity in Oxford.  We need the backing of local, state and federal government.  There 

was only one time that I ever really felt afraid- when our school was tagged by MS-13.  The 

above questions apply only to the school environment. If off property, I would never confront 

a gang or a member. 

 I have seen individual 5
th
 grade level students emulating clothing styles of local gangs-but do 

not see these individuals hanging together during social activities at school as if they were a 

part of the gang.  For instance, several students ï on different days- wore one pant leg rolled 

up.  They did comply to teacher request to roll it down and did not wear it that way again in 

the school environment.  Bracelets of various colors were outlawed by school administrators 

at our school to eliminate that possible problem before it really caught on at our school.  

Bullying of any kind has been addressed immediately with firm consequences so that has not 

been a significant problem. 

 I am interested in learning more so I can be more aware. 

 Although I donôt believe they are a visible problem, I do believe they do exist and need to be 

recognized. 

 I wish there were more activities for children in Granville County. 

 Definite increase in gang presence in the last five years in Oxford, more needs to be done. 

 I would like a gang awareness training.  When it has been offered before, I was required to 

take other courses. 

 I would welcome another comprehensive gang awareness presentation/seminar similar to the 

one conducted 3 years ago at NGMS in the evening.  I believe that the presenter worked at 

the prison or C. A. Dillon.  We need updates every year and the 30 minutes or so that is 

spent in a faculty meeting is just not enough. 

 Every staff member should be up to date. . .  should be a staff development for Granville 

County. 
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 My school is elementary and I have not seen anything that would make me think we have 

gang members there but I do think gang members are in our schools in the higher grades. 

 I donôt feel like gangs are a problem in my school, but they are a real problem in some of the 

high schools in Granville County. 

 J. F. Webb does not put enough effort into gang problems.  Lack of supervision in the halls 

and common areas is a big problem.  Donôt ask teachers to become the first line of defense 

against gang activity. 

 It is difficult to deal with gang related incidents as a teacher with one training session, little 

follow-up beyond handouts and feel secure or knowledgeable of what to look for and how to 

handle situations. 

 I taught gang awareness at my previous school and I see a problem with gangs!!!! 

 I have only participated in one afternoon presentation on gangs several years ago and do not 

feel that it was sufficient enough to help teachers understand what to do and how to address 

gang-related issues. 

 We have had some gang issues in the past, however, I did not notice any last year. 

 If members of the community think there are no gangs or gangs are not a problem, they are 

wrong.  Many of our students, even those who do not seem like potential gang members, are 

in gangs and/or involved in the activity of gangs.  Quite frankly, there are some students who 

we teachers are afraid to confront because they can be violent or devious.  These students 

have great influence over other students who will do anything to get in their favor, including 

falsely accusing teachers of anything from stealing to sexual abuse.  Confronting students 

isnôt worth your job, house and ability to provide for your family. 

 I do believe they are a problem in the high schools.  I have children in high school and have 

seen problems there. 

 As a qualifying statement to previous answers, I would alert the school administration to any 

gang activity, but I would be reticent to take it on my own account. 

 I am wondering what kind of support (in the way of presentations and visitations) we have in 

place with the local Sheriff/Police Department. 

 I do not think the local police do a good enough job presenting gang information.  It has been 

outdated and no more than teachers already know.  I think a Gang Awareness Professional 

should be educating faculty. 

 There are ónotô enough minority male role models at the high schools in our/most NC public 

schools. 

 I would like for there to be a professional development session required for educators to take 

once a year. 
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 I think schools should use K9 on a regular basis to get control of the drug issue. 

 While gangs may not be a problem at our school level, I do see the possibility of many of the 

students heading in that direction as they seek attention and long to be a part of something. 

 I think we need to teach the role of gangs and the negative results while at the elementary 

level. 

 If not watched closely, some students might want to start or be a part of a gang to fit in.  

Looking for love or attention they donôt get. 

 I would like another class to help me become more informed. 

 My responses are a result of my new position at the high school level.  I was in an elementary 

school up until this week!! 

 Gang affiliation should be of concern to all cities and towns. 

 I only had two students who seriously concerned me. 

 Gangs are not a ómajorô problem, but are present and lurking beneath the surface of the 

schoolôs academic and social lives.  Students are aware of the presence and are uneasy or 

somewhat fearful of it.  They are unwilling to risk confrontation which encourages some 

students who are not gang members to try to present the IMAGE of being a banger because 

it gets them some form of órespectô from the uneasy group of the student body (and some 

teachers).  It is a MISTAKE to have a dress code and not enforce it and it is MISTAKE for the 

greater community not to have some kind of organized recreation available for kids.  Many 

students have told me that they are involved with drugs because there is nothing else to do in 

Granville County.  There is no bowling, no putt-putt/mini golf, no pool, no theater, no sports 

complex, etc. 

 Through our gang awareness presentation, we learned that it existed and what we might do 

to prevent it, but also it seemed fatalistic in any hope to stop it in our community. 

 The results from most of the questions reflect what I see in the middle and high schools that 

my elementary school feeds into. 

 This is useful information.  I think it might be valuable to disseminate the results of this survey 

to the teachers, staff, administration for discussion purposes. 

 Gang clothing and symbols change quickly to avoid detection.  GCS largest issue does not 

appear to be gangs organized for extreme violence, but rather for the ófunô of being a 

member, being seen as a little intimidating or ótoughô and the small time sale of low-grade 

drugs. 

 Our SRO is very good about listening and handling issues, but I am afraid there may be too 

many to handle one day. 
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 Comments apply to previous school, just starting new school so I donôt know how this school 

compares at this point.  Our area definitely needs more opportunities for extracurricular 

involvement ï plenty of organized sports, but not much else. 

 I also talked to my son who attends high school in the southern end of the county.  He did not 

seem to think that gangs were a problem at the school. 

 Iôve switched schools but filled this survey out based upon Wilton Elementary. 

 Although I feel that gangs are not a problem at my school, I do feel that siblings of gang 

members attend my school and therefore  display ógang likeô behavior which leads to them 

getting in trouble. 

 Gang activity in our school has seemed to be held low.  I think zero tolerance and awareness 

have caused the decline in the activity here.  It helped to have a hell of a principal who 

listened to kids and in doing so gained a great deal of knowledge about the gangs in the 

area. 

 I think that my answer that gangs are not a problem in my school really depends on the year.  

I do believe that there are gangs at work in our community, and that at times our students are 

faced with the opportunity to become involved in gang activity.  When families, churches, 

community organizations, and schools work together, they are able to keep gangs from 

recruiting children at the middle school age. 

 I would like to see more consistency within the district on how we identify and deal with 

known gang members. 

 The gang influence is a very disturbing and very dangerous one.  If MORE staff arenôt aware 

of signs and potential dangers involved you will see more gang related incidents sooner than 

later. 

 Gang Awareness Training is a great tool for teachers.  We need more of this type of class 

where law enforcement officers come to bring staff development. 

 Youôre welcome. 

 This survey didnôt ask enough pertinent questions, in my opinion. 

 I believe there is gang activity in the community which comes into this school.  I believe that 

my school does a good job in identifying and preventing any problems if they were to occur. 

 I think there are gangs at the high school level, but hopefully we can reach our children 

before they decide to join a gang. 

 I was at middle school for several years and I have been proactive since moving to 

elementary school. 
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 Thanks for the two gang workshops - - need more. 

 Our SRO does an excellent job and knows who is who at our school. 

 I have seen fourth graders stacking, or gang hand gesturing in the bus lines to one another. 
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Section 3: Granville County Schools Gang and Gang Related Activities Policy 

 

In March 2009, Granville County Schoolsô Board of Education adopted Board Policy 4332 Gang 

Control.  The policy defines gangs and gang membership.  It provides specific procedures for 

school personnel related to gangs and gang activity.  The policy outlines steps and restrictions 

for and by school administrators in the implementation of disciplinary actions related to clothing, 

behaviors, and symbols associated with gangs or gang membership. School officials are 

charged with providing training sessions and information for students, parents, and staff as 

appropriate. 

The policy, which went into effect on July 1, 2009, follows. 
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BOARD POLICY 4332  GANG CONTROL 

The purpose of the Granville County Board of Education Gang Control Policy is to address 
problems associated with youth gangs through proactive education and disciplinary action, 
where necessary. 

A. DEFINITION OF GANGS 

1. Youth and Street Gang 

Any ongoing organization, association or group of three (3) or more persons, 
either formal or informal, which meets BOTH of the following criteria: 

a. has unique common name or common identifying signs, colors, or 
symbols, and, 

b. has members or associates who, individually or collectively, engage 
repeatedly in, or have repeatedly engaged in criminal activity. 

2. Youth and Street Gang Member 

a. admits to gang membership, 

b. is a youth up to age 21 who is identified as a gang member by a parent or 
guardian, 

c. is identified as a gang member by a documented reliable informant, 

d. resides in or frequents a particular gangôs area and adopts their style of 
dress, use of hand signs, symbols, or tattoos, and associates with known 
gang members, 

e. is identified as a gang member by an informant of previously untested 
reliability and corroborated by independent information, 

f.  has been arrested more than once in the company of identified gang 
members for offenses which are consistent with usual gang activity, 

g.  is identified as a gang member by physical evidence such as photographs 
or other documentation. 

B. OPERATING POLICY AND PROCEDURES 

1. The school administrator shall justify in writing any restrictions of symbolic 
expression as follows and prior to imposing such restrictions shall articulate: 

a.   which items of dress, expression, or article is being restricted, and 

b. the basis of the administratorôs belief based on articulated facts that the 
exercise of the prohibited activity would materially interfere with or 
substantially disrupt school activities. 
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2.         The type of dress, apparel, activities, acts, behavior or manner of grooming 
displayed (including but not limited to clothing, clothing accessories, jewelry, hair 
accessories, emblems, badges, symbols, signs, or items which indicate a 
studentôs membership in or affiliation with a gang), reflected, or participated in by 
the student shall not: 

a. lead school officials to reasonably believe that such behavior, apparel, 
activities, acts, or other attributes are gang related and would materially 
interfere or substantially disrupt the school environment or activity and/or 
educational objectives; 

b. present a physical safety hazard to self, students, staff, employees, or 
other persons authorized to be on the school  campus; 

c. communicate either verbally or non-verbally (gestures, handshakes, 
slogans, drawings, etc.) to convey membership or affiliation in a gang; 

d. defacing school or personal property with gang-related graffiti, symbols, 
or slogans; 

e. require payment of protection, insurance, or otherwise intimidating or 
threatening any person related to gang activity; 

f. inciting other students to intimidate or to act with physical violence upon 
any other related to gang activity; 

g. soliciting others for gang membership; 
h. committing any other illegal act or other violation of school district policies 

that relate to gang activity. 
 

            3.         If the studentôs behavior or other attribute is in violation of these provisions, the 
principal or designee will request the student to make the appropriate correction.  
If the student refuses, the parent/guardian shall be notified and asked to make 
the necessary correction.  The principal will take appropriate corrective and 
disciplinary action. 

  
            4.  Students identified as being gang involved, influenced or affiliated shall be 

provided assistance and/or programs which discourage gang involvement or 
affiliation, enhance self-esteem, encourage interest and participation in school or 
other positive activities and promote membership in authorized school 
organizations. 

  
            5.  Training to provide increased awareness of the threat to the safety of students, 

staff and school property which gang-related activity poses shall be provided by 
the School Resource Officer on an as-needed basis.  Additional presentations 
shall be made available to individual schools, staff or students at the request of 
the principal.  Presentations shall provide training in current identification 
symbols used by those involved in gang-related activity and shall include the 
identification of hand signals, apparel, jewelry, and/or other pertinent gang-
related information. 
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C. NOTIFICATION 

The principal shall notify the student body of the Granville County Board of Education 
Gang Control Policy through classroom presentations, assemblies, and/or written 
notification. 

1.  Upon meeting two of the criteria for a student to be identified youth or street gang 
affiliated, the school principal shall have a face to face meeting with parents 
explaining interventions and prevention strategies for the student. 

2.  A copy of the Granville County School Board Gang Control Policy shall be 
distributed to all middle and high school students.  A copy of this policy will be 
placed in each of the middle and high school student/parent handbooks.  It will 
be the responsibility of the student and the parent to become familiar with said 
policy. 

D. DISCIPLINE 

 If gang related activity is associated with another act of misconduct, evidence of gang 
activity shall be considered an aggravating factor. 

Prior to First Offense: 

 Upon meeting two of the criteria for a student to be identified youth or street gang 
affiliated, the school principal shall have a face to face meeting with parents 
explaining interventions and prevention strategies for the student.  

 Before being suspended for a first offense of wearing gang-related attire (when 
not involved in any other kind of gang-related activity or behavior), a student may 
receive a warning and be allowed to immediately change or remove the attire if 
the school administration determines that the student did not intend the attire to 
show gang affiliation.   

Reference Policy 4353 for disciplinary action. 

 Consequences: 

Violation of this section will result in suspension for the remainder of the school 
year.  The procedures for suspension or expulsion are provided in Board Policy 
4353, Long-Term Suspension, 365 Days Suspension, Expulsion.  A 
determination of the appropriate consequence will be made in accordance with 
the provisions of that policy.  Placement in an alternative educational setting may 
be made instead of suspension in accordance with policy 3470/4305.  
Consequences for bomb threats are addressed in policy 4333, Weapons, Bomb 
Threats, Terrorist Threats and Clear Threats to Safety. 

Upon completion of the suspension, students will be required to read and sign an 
Anti-Gang Behavior Contract (see attached). 
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School Behavior Contract  

I, _____________________________, do hereby promise to abide by the following terms when I am in school: 

1. I will follow the rules of the school as listed in the student handbook and those posted in each individual 

ǘŜŀŎƘŜǊΩǎ ǊƻƻƳΦ 

2. I will treat others with respect. 

3. I will go to my classes on time, prepared to work. 

пΦ L ǿƛƭƭ Ǉŀȅ ŀǘǘŜƴǘƛƻƴ ǘƻ Ƴȅ ǘŜŀŎƘŜǊΩǎ ƛƴǎǘǊǳŎǘƛƻƴǎΦ 

5. I will get started on my work when an assignment is given. 

6. I will ask questions when I do not understand something. 

7. I will take notes in my classes. 

8. I will write down my class work and homework assignments in a place that I can find them. (Assignment 

notebook or agenda) 

9. I will put a heading on my papers that includes my name, the class period and date and the assigned pages and 

problem numbers. 

10. I will do my homework and turn it in on time. 

11. I will work appropriately with peers when in groups. 

12. I will keep my hands to myself. 

13. I will take my turn in the cafeteria and clean up after myself. 

14. I will identify at least one classmate in each class that I would like to work with. 

15. I will try to find things that I like or admire about each of my instructors as well as the other students. 

16. I would like to add the following goal(s) to this contract: 

____________________________________________________________________ 

 My effort to behave appropriately at school and to achieve in my class/classes will help me reach my goal of 

making successful progress within my class/classes. 

Support people within the school who I can talk with are:  

 

_____________________________  _____________________________ 

************************************************************************  

_____________________________  _____________________________ 

 Student Signature      Date 

_____________________________  _____________________________ 

               Witnessed by                                Date 

_____________________________  _____________________________ 

      Parent/Guardian Signature                   Date 
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Section 4:  Youth Perceptions 

 

In order to address youth gang involvement in a community, it is vital to involve the community 

youth in determining the perceived level of activity, level of appeal, and potential for 

involvement.  A youth survey was conducted in all four Granville County middle schools in 

October, 2010.  One high school participated in the assessment by providing 9 students for a 

Saturday morning focus group. The surveys and focus group questions were designed to 

determine (1) community youthôs perceptions of gang activity, crime and violence in their school 

or community, (2) identify differences between youth self-reporting gang involvement and those 

who do not, (3) identify possible risk factors for gang involvement, and (4) identify possible 

protective factors reducing the risk of gang involvement. 

All surveys and focus group questions were adapted from the Office of Juvenile Justice and 

Delinquency Prevention (OJJDP) Comprehensive Gang Model ñA Guide to Assessing Your 

Communityôs Youth Gang Problemò. Copies of the survey instruments, focus group questions 

and responses to each follow. 
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 A total of 1873 middle school students participated in the Granville County Gang Assessment 

Student Survey.  The surveys were administered at the individual school sites in a manner 

determined by each school administrator.  One school designated an afternoon class period in 

which all surveys were completed at the same time.  Others were done by social studies 

classes over a period of several days.  The following pages include a chart of all survey 

questions with responses by number and percentage for each question.  The first two columns 

include the totals for all participants in Granville County Middle Schools (GCMS).  The following 

columns provide the number and percentage of responses by school.  Schools are not identified 

and the additional analysis is provided as an indication of relative consistency across the district 

when comparing student and resident response and perception. Only one middle school in 

Granville County has a full time SRO.  Responses to questions 28 and 29 are reported only for 

the district as a whole, since not all students would have had an opportunity to interact with an 

SRO at school. 
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Granville County Gang Assessment Student Survey        
Total Response and Response by School:  Responses are by the total for all middle school students, then by school.       

                

Section I:  About You .  These questions ask for some 
general information about people completing the survey.  
Please select the response that best describes you.           

 

Response by System and by School 
Granville Middle 

Schools School A School B School C School D 
 

Question 
 

Total Percent Total Percent Total Percent Total Percent Total Percent 
 

1. How old are you?              

10 10 1.00% 1 0.00% 3 0.00% 4 1.00% 2 1.00%  

11 515 28.00% 118 26.00% 178 28.00% 107 26.00% 112 28.00%  

12 571 31.00% 130 29.00% 190 30.00% 119 29.00% 132 33.00%  

13 614 33.00% 150 34.00% 214 34.00% 142 35.00% 108 27.00%  

14 146 8.00% 41 9.00% 38 6.00% 29 7.00% 38 10.00%  

15 15 1.00% 6 1.00% 4 1.00% 3 1.00% 2 1.00%  

16 or older 1 0.00% 0 0.00% 0 0.00% 0 0.00% 1 0.00%  

Total 1872 100.00% 446 100.00% 627 100.00% 395 100.00% 395 100.00%  

               

2. What grade are you in?              

6th 665 36.00% 146 33.00% 218 35.00% 151 37.00% 150 38.00%  

7th 608 32.00% 149 33.00% 198 32.00% 133 33.00% 128 32.00%  

8th 598 32.00% 151 34.00% 210 34.00% 119 30.00% 118 30.00%  

Total 1871 100.00% 446 100.00% 626 100.00% 403 100.00% 396 100.00%  

               

3. Are you . . .               

Female 928 50.00% 225 50.00% 319 51.00% 206 51.00% 178 45.00%  

Male 939 50.00% 221 50.00% 306 49.00% 197 49.00% 215 55.00%  

Total 1867 100.00% 446 100.00% 625 100.00% 403 100.00% 393 100.00%  
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Response by System and by School 
Granville Middle 

Schools School A School B School C School D 
 

Question 
 

Total Percent Total Percent Total Percent Total Percent Total Percent 
 

4. What is your race or ethnicity?              

Hispanic/Latino 166 9.00% 61 14.00% 36 6.00% 21 5.00% 48 12.00%  

White 977 52.00% 241 54.00% 434 69.00% 166 41.00% 136 35.00%  

Black or African American 594 32.00% 115 26.00% 112 18.00% 183 46.00% 184 47.00%  

American Indian or Alaskan Native 20 1.00% 3 1.00% 6 1.00% 5 1.00% 6 2.00%  

Asian 11 1.00% 2 0.00% 5 1.00% 1 0.00% 3 1.00%  

Other, please specify 98 5.00% 24 5.00% 32 5.00% 25 6.00% 17 4.00%  

Total 1866 100.00% 446 100.00% 625 100.00% 401 100.00% 394 100.00%  

5. How do you usually leave school in the afternoon?              

School bus 1234 66.00% 318 71.00% 390 63.00% 249 62.00% 277 71.00%  

Activity bus such as YMCA 11 1.00% 0 0.00% 1 0.00% 10 2.00% 0 0.00%  

My mom or dad drives me 434 23.00% 85 19.00% 189 30.00% 83 21.00% 77 20.00%  

Another relative, friend or neighbor drives me 124 7.00% 22 5.00% 37 6.00% 36 9.00% 29 7.00%  

I drive myself 2 0.00% 0 0.00% 0 0.00% 2 0.00% 0 0.00%  

Walk 37 2.00% 18 4.00% 1 0.00% 18 4.00% 0 0.00%  

Other, please specify 16 1.00% 2 0.00% 4 1.00% 4 1.00% 6 2.00%  

Total 1858 100.00% 445 100.00% 622 100.00% 402 100.00% 389 100.00%  

6. What do you usually do after school - that is, most days of 
the school week? 

    
        

 

Play on organized sports team 383 21.00% 85 19.00% 157 25.00% 77 19.00% 64 16.00%  

Attend after school program 34 2.00% 2 0.00% 17 3.00% 9 2.00% 6 2.00%  

Boys or Girls Club 2 0.00% 0 0.00% 1 0.00% 1 0.00% 0 0.00%  

Other club or organization 31 2.00% 3 1.00% 21 3.00% 5 1.00% 2 1.00%  

Hang out with friends 355 19.00% 112 25.00% 111 18.00% 68 17.00% 64 16.00%  

Stay home alone, or with brothers or sisters 314 17.00% 84 19.00% 94 15.00% 66 16.00% 70 18.00%  

Stay home with parents or other adult 656 35.00% 138 31.00% 207 33.00% 152 38.00% 159 41.00%  

Other, please specify 83 4.00% 18 4.00% 18 3.00% 22 6.00% 25 6.00%  
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Total 1858 100.00% 442 100.00% 626 100.00% 400 100.00% 390 100.00%  

Section ll: Gangs at School.  We'd like to know about gangs 
at your school.  You may know these as street gangs or 
something else.  Gangs may use common names, signs, 
symbols or colors.  For this survey, we are interested in all 
gangs, whether or not they are involved in violent 
or criminal activity.             

 

Response by System and by School 
Granville Middle 

Schools School A School B School C School D 
 

Question 
 

Total Percent Total Percent Total Percent Total Percent Total Percent 
 

7. Do you believe there are any gangs at your school?              

Yes 511 28.00% 105 24.00% 98 16.00% 162 40.00% 146 37.00%  

No 543 29.00% 155 35.00% 253 41.00% 65 16.00% 70 18.00%  

Don't know 804 43.00% 185 42.00% 270 43.00% 175 44.00% 174 45.00%  

Total 1858 100.00% 445 100.00% 621 100.00% 402 100.00% 390 100.00%  

                      

8. Do you believe that any of the students at your school 
belong to a gang outside your school?             

 

Yes 644 35.00% 128 29.00% 158 25.00% 192 48.00% 166 42.00%  

No 380 20.00% 96 22.00% 176 28.00% 51 12.00% 57 15.00%  

Donôt know 840 45.00% 218 49.00% 292 47.00% 160 40.00% 170 43.00%  

 Total 1864 100.00% 442 100.00% 626 100.00% 403 100.00% 393 100.00%  

            

9. Do you believe that any gang members hang around your 
school who aren't students at your school?             

 

Yes 258 14.00% 61 14.00% 54 9.00% 110 28.00% 33 8.00%  

No 825 45.00% 189 43.00% 327 53.00% 118 30.00% 191 49.00%  

 Donôt know 769 42.00% 191 43.00% 240 39.00% 172 42.00% 166 43.00%  

Total 1852 100.00% 441 100.00% 621 100.00% 400 100.00% 390 100.00%  

            

Section lII:  Gangs in Your Neighborhood 
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Response by System and by School 
Granville Middle 

Schools School A School B School C School D 
 

Question 
 

Total Percent Total Percent Total Percent Total Percent Total Percent 
 

10. Do you believe there are any gangs in your 
neighborhood?           

 

 Donôt know 315 17.00% 84 19.00% 97 16.00% 66 16.00% 68 17.00%  

 Yes 420 23.00% 90 20.00% 99 16.00% 131 33.00% 100 26.00%  

 No 1123 60.00% 266 60.00% 428 69.00% 206 51.00% 223 57.00%  

Total 1858 100.00% 440 100.00% 624 100.00% 403 100.00% 391 100.00%  

11. Do you believe any of your neighborhood friends belong 
to a gang? 

            

 

 Donôt know 340 18.00% 88 21.00% 97 16.00% 73 18.00% 82 21.00%  

 Yes 242 13.00% 54 13.00% 56 9.00% 79 20.00% 53 14.00%  

 No 1260 68.00% 285 67.00% 469 75.00% 250 62.00% 256 65.00%  

 Total 1842 100.00% 427 100.00% 622 100.00% 402 100.00% 391 100.00%  

 

          

 

12. Do you believe there are any gangs who aren't from your 
neighborhood hang out in your neighborhood? 

            

 

  Donôt know 470 26.00% 120 28.00% 156 25.00% 97 24.00% 97 25.00%  

  Yes 381 21.00% 80 19.00% 92 15.00% 123 31.00% 86 22.00%  

  No 980 54.00% 226 53.00% 370 60.00% 179 45.00% 205 53.00%  

 Total 1831 100.00% 426 100.00% 618 100.00% 399 100.00% 388 100.00%  

IF YOU ANSWERED "NO" TO QUESTION 10, SKIP NOW TO 
QUESTION 18. 
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Response by System and by School 
Granville Middle 

Schools School A School B School C School D 
 

Question  
Total Percent Total Percent Total Percent Total Percent Total Percent 

 

13. Why do you believe there are gangs in your 
neighborhood?  Do they . . . (Mark all that apply.)           

 

Have a name? 226 49.00% 40 44.00% 46 43.00% 83 58.00% 57 49.00%  

Have a recognized leader? 116 25.00% 17 19.00% 25 23.00% 44 31.00% 30 26.00%  

Have a territory or turf? 136 30.00% 20 22.00% 27 25.00% 53 37.00% 36 31.00%  

Tag or mark turf with graffiti? 161 35.00% 26 29.00% 45 42.00% 57 40.00% 33 28.00%  

Engage in violence? 186 41.00% 29 32.00% 37 34.00% 78 55.00% 42 36.00%  

Spend time with other gang members? 192 42.00% 33 36.00% 44 41.00% 68 48.00% 47 41.00%  

Wear certain clothing or other identifying items? 274 60.00% 55 60.00% 56 52.00% 93 65.00% 70 60.00%  

Have tattoos? 243 53.00% 38 42.00% 57 53.00% 81 57.00% 67 58.00%  

Other, please describe 60 13.00% 14 15.00% 16 15.00% 20 14.00% 10 9.00%  

14. During the last six months, to the best of your 
knowledge, how often have gangs been involved in fights, 
attacks or other violence in your neighborhood?             

 

Don't know 211 45.00% 45 50.00% 53 50.00% 62 42.00% 51 41.00%  

Never 63 13.00% 18 20.00% 19 18.00% 12 8.00% 14 11.00%  

Once or twice in the last 6 months 66 14.00% 9 10.00% 14 13.00% 24 16.00% 19 15.00%  

Once or twice a month 59 13.00% 12 13.00% 15 14.00% 17 11.00% 15 12.00%  

Once or twice a week 45 10.00% 5 6.00% 3 3.00% 26 18.00% 11 9.00%  

Almost every day 23 5.00% 1 1.00% 2 2.00% 7 5.00% 13 11.00%  

Total 467 100.00% 90 100.00% 106 100.00% 148 100.00% 123 100.00%  

15. To the best of your knowledge, have gangs been 
involved in the sale of drugs in your neighborhood in the 
last six months?              

 

Don't Know 198 42.00% 43 47.00% 45 41.00% 60 40.00% 50 41.00%  

Yes 184 39.00% 30 33.00% 35 32.00% 72 48.00% 47 39.00%  

No 90 19.00% 18 20.00% 31 28.00% 17 11.00% 24 20.00%  
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Total 472 100.00% 91 100.00% 111 100.00% 149 100.00% 121 100.00%  

Response by System and by School 
Granville Middle 

Schools School A School B School C School D 

Question  
Total Percent Total Percent Total Percent Total Percent Total Percent 

 

16. To the best of your knowledge, have any gang members 
brought guns into your neighborhood in the past six 
months?           

 

Don't know 229 50.00% 45 52.00% 59 54.00% 66 47.00% 59 49.00%  

Yes 139 30.00% 20 23.00% 22 20.00% 55 39.00% 42 35.00%  

No 89 19.00% 22 25.00% 28 26.00% 20 14.00% 19 16.00%  

Total 457 100.00% 87 100.00% 109 100.00% 141 100.00% 120 100.00%  

            

17. If you believe there are gangs in your neighborhood, do 
they do any of the following things? Do they . . . (Mark all 
that apply.)              

 

Don't know 116 25.00% 18 20.00% 35 32.00% 29 20.00% 34 28.00%  

Get in fights with other gangs 185 40.00% 30 34.00% 30 27.00% 76 52.00% 49 41.00%  

Provide protection for each other 147 32.00% 38 43.00% 25 23.00% 54 37.00% 30 25.00%  

Steal things 207 45.00% 42 48.00% 44 40.00% 77 53.00% 44 37.00%  

Rob other people 174 38.00% 26 30.00% 44 40.00% 65 45.00% 39 32.00%  

Help others in the community 27 6.00% 4 5.00% 6 5.00% 6 4.00% 11 9.00%  

Steal cars 83 18.00% 14 16.00% 14 13.00% 40 28.00% 15 12.00%  

Sell marijuana 174 38.00% 30 34.00% 35 32.00% 68 47.00% 41 34.00%  

Sell other illegal drugs 184 40.00% 33 38.00% 35 32.00% 73 50.00% 43 36.00%  

Damage or destroy property 203 44.00% 36 41.00% 54 46.00% 70 48.00% 46 38.00%  

Other, please describe 42 9.00% 8 9.00% 14 13.00% 16 11.00% 4 3.00%  

Section IV:  Your Gang Activity and Involvement:  This 
section asks about your experiences with gangs             

 

18. Have you ever belonged to a gang?              

Yes 119 6.00% 25 6.00% 23 4.00% 40 10.00% 31 9.00%  

No 1754 94.00% 421 94.00% 604 96.00% 364 90.00% 365 92.00%  

Total 1873 100.00% 446 100.00% 627 100.00% 404 100.00% 396 100.00%  
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Response by System and by School 
Granville Middle 

Schools School A School B School C School D 

Question  
Total Percent Total Percent Total Percent Total Percent Total Percent 

 

19. If you have ever belonged to a gang, did that gang have a 
name?             

 

Yes 101 86.00% 22 88.00% 19 86.00% 37 92.00% 23 79.00%  

No 16 14.00% 3 12.00% 4 17.00% 3 8.00% 6 21.00%  

Total 117 100.00% 25 100.00% 23 100.00% 40 100.00% 29 100.00%  

20. Are you a gang member now?             
 

Yes 50 43.00% 9 36.00% 11 50.00% 15 38.00% 15 50.00%  

No 66 57.00% 16 64.00% 11 50.00% 24 62.00% 15 50.00%  

Total 116 100.00% 25 100.00% 22 100.00% 39 100.00% 30 100.00%  

21. How many members are there in your gang?             
 

Not in a gang 29 25.00% 10 42.00% 4 18.00% 8 21.00% 7 23.00%  

1 to 5 14 12.00% 3 12.00% 6 27.00% 3 8.00% 2 7.00%  

6 to 10 15 13.00% 4 17.00% 4 18.00% 4 10.00% 3 10.00%  

11 to 20 18 16.00% 1 4.00% 5 23.00% 8 21.00% 4 13.00%  

21 to 30 6 5.00% 0 0.00% 1 5.00% 3 8.00% 2 7.00%  

More than 30 33 29.00% 6 25.00% 2 9.00% 13 33.00% 12 40.00%  

Total 115 100.00% 24 100.00% 22 100.00% 39 100.00% 30 100.00%  

22. How many boys belong to your gang?              

Not in a gang 30 26.00% 10 40.00% 4 18.00% 9 23.00% 7 23.00%  

1 to 5 25 22.00% 7 28.00% 8 36.00% 5 13.00% 5 17.00%  

6 to 10 16 14.00% 1 4.00% 6 27.00% 7 18.00% 2 7.00%  

11 to 20 10 9.00% 1 4.00% 2 9.00% 5 13.00% 2 7.00%  

21 to 30 12 10.00% 1 4.00% 2 9.00% 4 10.00% 5 17.00%  

More than 30 23 20.00% 5 20.00% 0 0.00% 9 23.00% 9 30.00%  
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Total 116 100.00% 25 100.00% 22 100.00% 39 100.00% 30 100.00%  

Response by System and by School 
Granville Middle 

Schools School A School B School C School D 

Question  
Total Percent Total Percent Total Percent Total Percent Total Percent 

 

23. How many girls belong to your gang? 
            

 

Not in a gang 36 33.00% 12 50.00% 6 27.00% 12 32.00% 6 22.00%  

1 to 5 37 34.00% 9 38.00% 11 50.00% 9 24.00% 8 30.00%  

6 to 10 16 15.00% 0 0.00% 4 18.00% 7 19.00% 5 19.00%  

11 to 20 7 6.00% 1 4.00% 0 0.00% 4 11.00% 2 7.00%  

21 to 30 5 5.00% 0 0.00% 1 5.00% 3 8.00% 1 4.00%  

More than 30 9 8.00% 2 8.00% 0 0.00% 2 5.00% 5 19.00%  

Total 110 100.00% 24 100.00% 22 100.00% 37 100.00% 27 100.00% 
 

 

          

 

24. If you are in a gang, which of the following describe your 
gang? (Mark all that apply.)             

 

Not in a gang 29 26.00% 10 40.00% 4 20.00% 91 24.00% 6 22.00%  

You can join before age 13 41 37.00% 6 24.00% 10 50.00% 16 42.00% 9 33.00%  

There are initiation rites 22 20.00% 5 20.00% 2 10.00% 10 26.00% 5 19.00%  

The gang has established leaders 47 43.00% 6 24.00% 11 55.00% 22 58.00% 8 30.00%  

The gang has regular meetings 31 28.00% 4 16.00% 10 50.00% 13 34.00% 4 15.00%  

The gang has specific rules 50 45.00% 9 36.00% 9 45.00% 20 53.00% 12 44.00%  

Gang members have specific roles 37 34.00% 7 28.00% 8 40.00% 16 42.00% 6 22.00%  

There are roles for each age group 21 19.00% 3 12.00% 5 25.00% 6 16.00% 7 26.00%  

The gang has symbols or colors 67 61.00% 12 48.00% 14 70.00% 24 63.00% 17 63.00%  

There are specific roles for girls 26 24.00% 3 12.00% 5 25.00% 11 29.00% 7 26.00%  
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Response by System and by School 
Granville Middle 

Schools School A School B School C School D 

Question  
Total Percent Total Percent Total Percent Total Percent Total Percent 

 

25. Why did you join the gang? (Mark all that apply.)             
 

Not in a gang 18 16.00% 4 16.00% 2 10.00% 8 22.00% 4 13.00%  

For fun 42 37.00% 9 36.00% 8 38.00% 13 35.00% 12 39.00%  

For protection 34 30.00% 8 32.00% 5 24.00% 9 24.00% 12 39.00%  

 
A friend was in the gang 29 25.00% 8 32.00% 4 19.00% 9 24.00% 8 26.00% 

 

A brother or sister was in the gang 19 17.00% 3 12.00% 3 14.00% 6 16.00% 7 23.00%  

I was forced to join 5 4.00% 1 4.00% 1 5.00% 2 5.00% 1 3.00%  

To get respect 35 31.00% 6 24.00% 9 43.00% 11 30.00% 9 29.00%  

For money 15 13.00% 2 8.00% 4 19.00% 5 14.00% 4 13.00%  

To fit in better 22 19.00% 6 24.00% 3 14.00% 6 16.00% 7 23.00%  

Other, please specify 16 14.00% 6 24.00% 4 19.00% 3 8.00% 3 10.00%  

            

26. If you are in a gang, does your gang do the following 
things? (Mark all that apply.)             

 

Not in a gang 32 29.00% 10 40.00% 3 15.00% 11 31.00% 8 28.00%  

Get in fights with other gangs 48 44.00% 6 24.00% 12 60.00% 14 39.00% 8 28.00%  

Provide protection for each other 52 47.00% 13 52.00% 12 60.00% 17 47.00% 10 34.00%  

Steal things 20 18.00% 4 16.00% 6 30.00% 5 14.00% 5 17.00%  

Rob other people 13 12.00% 2 8.00% 3 15.00% 4 11.00% 4 14.00%  

Help others in the community 21 19.00% 6 24.00% 4 20.00% 8 22.00% 3 10.00%  

Steal cars 8 7.00% 2 8.00% 2 10.00% 2 6.00% 2 7.00%  

Sell marijuana 22 20.00% 3 12.00% 4 50.00% 10 28.00% 5 17.00%  

Damage property 26 24.00% 4 16.00% 9 45.00% 5 14.00% 8 28.00%  
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Section V: School Resources. The next few questions ask 
about resources at your school.             

 

Response by System and by School 
Granville Middle 

Schools School A School B School C School D 

Question  
Total Percent Total Percent Total Percent Total Percent Total Percent 

 

27. What do you think is the main job of the School 
Resource Officer (SRO)?             

 

To enforce laws 353 21.00% 47 12.00% 122 23.00% 130 33.00% 54 16.00%  

To counsel and advise students 369 22.00% 33 8.00% 110 21.00% 159 40.00% 67 20.00%  

To teach 53 3.00% 5 1.00% 22 4.00% 7 2.00% 19 6.00%  

I'm not sure 890 53.00% 321 79.00% 272 52.00% 98 25.00% 199 59.00%  

Total 1665 100.00% 406 100.00% 526 100.00% 394 100.00% 339 100.00%  

            
28. Think about what SROs do at your school, Do SROs . . . 
(Mark all that apply.)             

 

Keep students from cutting school 257 33.00%           

Make the school safer 501 64.00%           

Help troubled students by counseling them 266 34.00%           

Control students who are troublemakers 362 46.00%           

Other, please describe 186 24.00%           

            
29. In your view, which of the following best describes your 
school's SRO? (Mark all that apply.)             

 

Understands students and things we like to do 319 52.00%            

Is easy to talk to 321 53.00%           

Someone I can look up to 290 47.00%           

Hard to get to know 55 9.00%           

Helpful 428 70.00%           

Knows almost everyone in the school 240 39.00%           

Is willing to cut you some slack 126 21.00%           

30. My school is 

 

 

Thank you for responding to this survey.  Your opinions are 
very important to us. 
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The following table provides the responses of students from all schools who self identified as 

being or having been a gang member.  Responses are compared by percentage to those of 

non-gang associated students. 

 

Granville County Gang Assessment Student 
Survey  

  

Responses by Self Reporting Gang 
Association and Non Gang Associated 

 Gang Gang Non Gang 

Section I:  About You These questions ask for some 
general information about people completing the 
survey.  Please select the response that best 
describes you. 

    

Question Number Percent Percent 
1. How old are you?     

10 0 0.00% 1.00% 

11 21 18.00% 28.00% 

12 28 24.00% 31.00% 

13 49 41.00% 32.00% 

14 20 17.00% 7.00% 

15 1 1.00% 1.00% 

16 or older 0 0.00% 0.00% 

Total 119 100.00% 100.00% 

      
2. What grade are you in?     

6th 45 38.00% 35.00% 

7th 37 31.00% 33.00% 

8th 37 31.00% 32.00% 

Total 119 100.00% 100.00% 

      
3. Are you . . .     

Female 38 32.00% 51.00% 

Male 81 68.00% 49.00% 

Total 119 100.00% 100.00% 

      
4. What is your race or ethnicity?     

Hispanic/Latino 19 16.00% 8.00% 

White 38 32.00% 54.00% 

Black or African American 52 44.00% 31.00% 

American Indian or Alaskan Native 0 0.00% 1.00% 

Asian 0 0.00% 1.00% 
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Other, please specify 9 8.00% 5.00% 

Total 118 100.00% 100.00% 

5. How do you usually leave school in the 
afternoon? 

 Gang Gang Non-Gang 

School bus 89 75.00% 66.00% 

Activity bus such as YMCA 3 3.00% 0.00% 

My mom or dad drives me 14 12.00% 24.00% 

Another relative, friend or neighbor drives me 4 3.00% 7.00% 

I drive myself 1 1.00% 0.00% 

Walk 7 6.00% 2.00% 

Other, please specify 1 1.00% 1.00% 

Total 119 100.00% 100.00% 

6. What do you usually do after school - that is, most 
days of the school week? 

    

Play on organized sports team 17 15.00% 21.00% 

Attend after school program 3 3.00% 2.00% 

Boys or Girls Club 1 1.00% 0.00% 

Other club or organization 2 2.00% 2.00% 

Hang out with friends 43 37.00% 18.00% 

Stay home alone, or with brothers or sisters 23 20.00% 17.00% 

Stay home with parents or other adult 24 21.00% 36.00% 

Other, please specify 3 3.00% 5.00% 

Total 116 100.00% 100.00% 

      
Section ll: Gangs at School We'd like to know about 
gangs at your school.  You may know these as 
street gangs or something else.  Gangs may use 
common names, signs, symbols or colors.  For this 
survey, we are interested in all gangs, whether or 
not they are involved in violent or criminal activity. 

    

      
7. Do you believe there are any gangs at your 
school? 

    

Yes 77 66.00% 25.00% 

No 15 13.00% 30.00% 

Don't know 25 21.00% 45.00% 

Total 117 100.00% 100.00% 

      
8. Do you believe that any of the students at your 
school belong to a gang outside your school? 

    

Yes 90 77.00% 32.00% 

No 6 5.00% 21.00% 

Don't know 21 18.00% 47.00% 

Total 117 100.00% 100.00% 
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9. Do you believe that there are any gang members 
hang around your school who aren't students at 
your school? 

 Gang Gang Non-Gang 

Yes 30 25.00% 13.00% 

No 54 46.00% 44.00% 

Don't know 34 29.00% 42.00% 

Total 118 100.00% 100.00% 

      
Section lII:  Gangs in Your Neighborhood     

      
10. Do you believe there are any gangs in your 
neighborhood? 

    

Don't know 9 8.00% 18.00% 

Yes 82 70.00% 44.00% 

No 26 22.00% 42.00% 

Total 117 100.00% 100.00% 

11. Do you believe any of your neighborhood friends 
belong to a gang? 

    

Don't know 16 13.00% 19.00% 

Yes 72 61.00% 10.00% 

No 31 26.00% 71.00% 

Total 119 100.00% 100.00% 

      
12. Do you believe there are any gangs who aren't 
from your neighborhood hang out in your 
neighborhood? 

    

Don't know 23 19.00% 26.00% 

Yes 61 52.00% 19.00% 

No 34 29.00% 55.00% 

Total 118 100.00% 100.00% 

      
IF YOU ANSWERED "NO" TO QUESTION 10, SKIP 
NOW TO QUESTION 18. 

    

13. Why do you believe there are gangs in your 
neighborhood?  Do they . . . (Mark all that apply.) 

    

Have a name? 55 65.00% 46.00% 

Have a recognized leader? 36 43.00% 21.00% 

Have a territory or turf? 32 38.00% 28.00% 

Tag or mark turf with graffiti? 33 39.00% 34.00% 

Engage in violence? 45 54.00% 38.00% 

Spend time with other gang members? 45 54.00% 39.00% 

Wear certain clothing or other identifying items? 55 65.00% 59.00% 

Have tattoos? 46 55.00% 53.00% 

Other, please describe 17 20.00% 11.00% 
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14. During the last six months, to the best of your 
knowledge, how often have gangs been involved in 
fights, attacks or other violence in your 
neighborhood? 

 Gang Gang Non-Gang 

Don't know 23 27.00% 49.00% 

Never 6 7.00% 15.00% 

Once or twice in the last 6 months 16 19.00% 13.00% 

Once or twice a month 15 17.00% 12.00% 

Once or twice a week 14 16.00% 8.00% 

Almost every day 12 14.00% 3.00% 

Total 86 100.00% 100.00% 

      

      
15. To the best of your knowledge, have gangs been 
involved in the sale of drugs in your neighborhood 
in the last six months? 

    

Don't Know 23 27.00% 45.00% 

Yes 47 55.00% 35.00% 

No 16 19.00% 19.00% 

Total 86 100.00% 100.00% 

      
16. To the best of your knowledge, have any gang 
members brought guns into your neighborhood in 
the past six months? 

    

Don't know 26 30.00% 55.00% 

Yes 45 51.00% 25.00% 

No 17 19.00% 20.00% 

Total 88 100.00% 100.00% 

      
17. If you believe there are gangs in your 
neighborhood, do they do any of the following 
things? Do they . . . (Mark all that apply.) 

    

Don't know 10 12.00% 28.00% 

Get in fights with other gangs 53 62.00% 35.00% 

Provide protection for each other 42 49.00% 28.00% 

Steal things 42 49.00% 44.00% 

Rob other people 37 44.00% 36.00% 

Help others in the community 12 14.00% 4.00% 

Steal cars 24 28.00% 16.00% 

Sell marijuana 43 51.00% 35.00% 

Sell other illegal drugs 40 47.00% 38.00% 

Damage or destroy property 48 56.00% 41.00% 

Other, please describe 17 20.00% 7.00% 
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Section IV:  Your Gang Activity and Involvement 
This section asks about your experiences with 
gangs 

 Gang Gang Non-Gang 

      

      
18. Have you ever belonged to a gang?     

Yes 119 100.00%  

No 0 0.00% 100.00% 

Total 119 100.00% 100.00% 

      

      
19. If you have ever belonged to a gang, did that 
gang have a name? 

    

Yes 101 86.00%  

No 16 14.00%  

Total 117 100.00%  

      

      
20. Are you a gang member now?     

Yes 50 43.00%  

No 66 57.00%  

Total 116 100.00%  

      

      
21. How many members are there in your gang?     

Not in a gang 29 25.00%  

1 to 5 14 12.00%  

6 to 10 15 13.00%  

11 to 20 18 16.00%  

21 to 30 6 5.00%  

More than 30 33 29.00%  

Total 115 100.00%  

      

      
22. How many boys belong to your gang?     

Not in a gang 30 26.00%  

1 to 5 25 22.00%  

6 to 10 16 14.00%  

11 to 20 10 9.00%  

21 to 30 12 10.00%  

More than 30 23 20.00%  

Total 116 100.00%  
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23. How many girls belong to your gang?  Gang Gang Non-Gang 

Not in a gang 36 33.00%  

1 to 5 37 34.00%  

6 to 10 16 15.00%  

11 to 20 7 6.00%  

21 to 30 5 5.00%  

More than 30 9 8.00%  

Total 110 100.00%  

      

      
24. If you are in a gang, which of the following 
describe your gang? (Mark all that apply.) 

    

Not in a gang 29 26.00%  

You can join before age 13 41 37.00%  

There are initiation rites 22 20.00%  

The gang has established leaders 47 43.00%  

The gang has regular meetings 31 28.00%  

The gang has specific rules 50 45.00%  

Gang members have specific roles 37 34.00%  

There are roles for each age group 21 19.00%  

The gang has symbols or colors 67 61.00%  

There are specific roles for girls 26 24.00%  

      

      
25. Why did you join the gang? (Mark all that apply.)     

Not in a gang 18 16.00%  

For fun 42 37.00%  

For protection 34 30.00%  

A friend was in the gang 29 25.00%  

A brother or sister was in the gang 19 17.00%  

I was forced to join 5 4.00%  

To get respect 35 31.00%  

For money 15 13.00%  

To fit in better 22 19.00%  

Other, please specify 16 14.00%  
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26. If you are in a gang, does your gang do the 
following things? (Mark all that apply.) 

 Gang Gang Non-Gang 

Not in a gang 32 29.00%  

Get in fights with other gangs 48 44.00%  

Provide protection for each other 52 47.00%  

Steal things 20 18.00%  

Rob other people 13 12.00%  

Help others in the community 21 19.00%  

Steal cars 8 7.00%  

Sell marijuana 22 20.00%  

Damage property 26 24.00%  

      
Section V: School Resources The next few 
questions ask about resources at your school. 

    

      
27. What do you think is the main job of the School 
Resource Officer (SRO)? 

    

To enforce laws 24 23.00% 21.00% 

To counsel and advise students 23 22.00% 22.00% 

To teach 3 3.00% 3.00% 

I'm not sure 54 52.00% 54.00% 

Total 104 100.00% 100.00% 

      
28. Think about what SROs do at your school, Do 
SROs . . . (Mark all that apply.) 

    

Keep students from cutting school 21 33.00%  

Make the school safer 40 62.00%  

Help troubled students by counseling them 20 31.00%  

Control students who are troublemakers 28 44.00%  

Other, please describe 14 22.00%  

      
29. In your view, which of the following best 
describes your school's SRO? (Mark all that apply.) 

    

Understands students and things we like to do 20 40.00%  

Is easy to talk to 24 48.00%  

Someone I can look up to 22 44.00%  

Hard to get to know 8 16.00%  

Helpful 27 54.00%  

Knows almost everyone in the school 21 42.00%  

Is willing to cut you some slack 13 26.00%  
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Survey Summary 

Students reporting gang affiliation were twice as likely to ñHang out with friendsò after school, 

were more likely to ñStay at home alone, or with siblingsò, and were less likely to ñPlay on 

organized sports teamsò, or ñStay at home with parents or other adultsò after school.  

More than twice as many males reported gang association as females; gang association 

included all races and ethnic groups.  These students were twice as likely to report gangs at 

school, students belonging to gangs outside of school, and gangs in their neighborhoods.  They 

reported neighborhood friends as gang members at a rate of 6 to 1 over students reporting no 

friends as gang members.  They were more likely to report drug sales by gang members, gun 

possession by neighborhood gang members, and gang-involved violence. 

Forty-three percent of those reporting gang association reported they were no longer gang 

members.    The most frequently cited reasons for gang membership were for fun, to get 

respect, for protection, and because a friend was in the gang.  The most frequently cited gang 

activities were fighting other gangs, providing protection for each other, damaging property, and 

selling marijuana. 

High School Focus Group 

Nine high school students participated in a Saturday focus group.  The group included 6 males 

and 3 females.  There were 3 freshmen, 3 sophomores, and 3 juniors. There was one Hispanic, 

2 Native American, 4 White, and 2 Black participants. The following questions were used to 

guide discussion. 

High School Focus Group Questions 

1.  Please tell us if youôve experienced time(s) within the last year when you or someone 

youôre close to have felt ñunsafeò (you were threatened, bullied, attacked, or had 

something stolen).  If this has happened to you, where were you? (Neighborhood, on 

your way to from school, somewhere in your community, but not in your own 

neighborhood). 

2. If this has happened more than one time, please tell us how often you feel afraid that 

something ñbadò (something that would impact your safety) might happen to you or 

someone youôre close to? 

3. Do you think there are gangs: 

 In your neighborhood? 

 In or around school? 

 In places you often go (but not in your own neighborhood)? 
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4. If so, what do you see or hear that makes you think there are gangs there? 

5. What do you think ñbullyingò is?  What does it look or sound like? How much bullying do 

you see: 

 In your own neighborhood? 

 In or around school? 

 Do you think the amount of bullying youôve seen is more, less, or about the same 

as it was a year ago? 

6.  Do you think that there are gang members in school (if not actually in school, then 

hanging out around school grounds)?  If so, have you personally seen them: 

 Use drugs and/or alcohol? 

 Sell drugs and/or alcohol? 

 Bully or do something intimidating to someone? 

 Fight? 

 Use dangerous weapons? 

 Sell dangerous weapons? 

 Steal? 

 Damage or destroy property? 

7. Do you know any gang members? If so, approximately how many do you know? How 

did you happen to come to know them? 

8. Do people you know admire or ñlook upò to gang members? Do you? If so, why? 

9. Do people you know see gang membership as something with a future or as a ñdead-

end streetò? What do you think? Why? 

10. Why do you think people join gangs? 

 

Student responses were as follows: 

Safety 

 Mom was cut off in traffic.  He was yelling and threatening her.  Pulled a gun out.  

Happened in Durham on Angier Ave.  We moved here. 
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 Terrorists make me feel unsafe. 

 Liquor stores getting robbed.  RBC bank robbed twice in one week.  All Subways 

robbed. 

 Safety depends on where you are and who you are with. 

 Safe if you have a gun of your own.  Have guns at home.  Know how use a gun and not 

afraid to use it needed. 

 Every redneck in Granville County has a gun - 80% just to have a gun and flaunt it, 20% 

to hunt. 

 Feel safe in numbers. 

 Where unsafe - In Oxford near the service station, at Walmart a few times. Some places 

to stay away from, not drive through. 

 Felt unsafe a few times.  Usually okay in Granville County, especially in your own 

neighborhood.  Everyone knows everyone and looks out. Neighbors help (Mineôs a 

moonshiner ï watches everything) 

 School sometimes not safe, but usually. 

Bullying 

 Picking on someone different. 

 Trouble at home and pick on others.  Fights start from bullying or over girls. 

 A lot at school.  Trash talking. Stupid fights.  Entertaining. 

 Northern Granville was one of the worst for gangs and bullying when I was there last 

year. 

Gangs 

 Yes, gangs in Granville County.  Many not serious or dangerous.  Wear colors, throw 

signs. 

 Fought with a guy in Butner.  He questioned my colors. They meant something to him. 

 Some have guns and do stuff. 

 All the news is about Durham and gangs. Innocent people shot, even one in Granville 

County in Oxford ï a drive by ï shot up a house of a guy I know. 

 School trying to ban orange hats.  A couple of years ago it was camo. 
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 Signs include gunshots and fist fights.  Colors, signs and graffiti. 

 Some local gangs ï G Seal, ERB, Brick Squad, Enon Road Ballers, Water Boys.  They 

have hand signs, graffiti, symbols, colors, tattoos. 

 Drugs are used and sold at school every day. 

 Some fights over drugs or money.  Sometimes every day, sometimes every week. 

 Some weapons at school.  Saw a guy pull a knife in a fight.  Stopped him before he 

could use it.  

 Weapons are sold, but usually from home not at school. 

 Marijuana sold is home grown (between the tomato plants). 

 See stealing at school and in the neighborhood every day. 

 All group members had something stolen at school at least once ï Ipods, money, cell 

phones, hats.  Rarely does someone get caught. 

 No real effort to get items back.  Most stolen items were not supposed to be at school. 

 Property damaged or destroyed ï Keyed cars, flat tires. 

 All members knew gang members as many as 13 or more, in one case a whole family. 

 Know gang members through family, some are family. 

 KKK very active in Granville County.  Do not talk about it.  Not supposed to talk.  Hint ï 

say without saying. 

 Some people look up to or admire gang members. None of the focus group do ï would 

like to have their money, but not that way. 

 Famous gang members ñred flaggedò and watched.  They are stupid, sell drugs, but 

canôt wear expensive watches or things without getting into trouble. 

 Do not like group fights ï a gang thing. 

 Gang membership is a circle, revolving door.  No jobs except selling drugs, risk family 

safety. 

 Being in a gang is about protection and money. 

 Cliques looking for popularity. To be known. 
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 They join for protection, to get respect, to have something to do, friends are members.  

Once in hard to get out. 

 Real gangs say the only way out is the casket. 

 Girl gangs have to fight their way out.  Five to fight one girl. 

 A lot of members came from Durham 

 Nothing government can do to keep people out of gangs 

 Nothing to do in Granville County.  Some places become meeting places.  Find things to 

do. 

 Some join out of boredom.  Need more approaches.  Family needs, protection, always 

going to be around.  A choice for some ï nothing will stop it. 

 Depends on how you were brought up. In the streets, a lot on your own.  Relate to 

others like that. Some are the reverse ï want to do better than parents and oppose 

everything and react. Some the only thing they know. 

 A good friend is a gang leader in Durham.  Been on the streets since 11 years old. Do 

not want that life of drugs and prostitution. 

 Some influenced by famous people and power. 

 Lack of supervision, no boundaries or rules 
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Section 5:  Community Perceptions 

 

One of the most important factors in gang prevention and intervention, or any initiative for 

improvement is the involvement and commitment of the community in general.  The publicôs 

perception of the level of gang activity and knowledge of gang issues will determine the level of 

response and commitment.  In an attempt to gauge the level of perceptions, community 

residents were requested to complete surveys, speakers addressed community groups and 

organizations requesting participation, and specific surveys were directed to community leaders 

and those working with youth organizations.  In addition, a focus group session was conducted 

with a young adult group identified as residing in a community with a gang presence. Members 

of the group had experienced personal gang interaction or involvement and wished to share 

concerns and give input regarding the future of current community youth. 

The community resident survey, community leader survey, youth serving organization survey, 

and focus group questions were adapted from the Office of Juvenile Justice and Delinquency 

Prevention (OJJDP) Comprehensive Gang Model ñ A Guide to Assessing Your Communityôs 

Gang Problemò.  The survey instruments and related data follow. 
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Community Resident Survey 

Four hundred forty-seven community residents completed a Community Resident Survey either 

on-line or in hard copy. A summary of responses follows.  Results are displayed by total 

response, responses from residents reporting no gangs in the community, and responses from 

residents reporting gangs in the community.  For questions 2-8 and 11-12, the highest number 

and percentage of responses for each group have been highlighted.  The chart for question 9, 

which ranks responsibilities is reported out-of-order and includes only the responses for the total 

group. Questions offering a category of ñOther, please specifyò and open ended responses are 

summarized following the charted questions. 

Of the 439 residents responding to question 3, (ñDo you think there are gangs in your 

community?ò) 227 or 52% answered ñYesò.  Of those, 183 provided the requested cross roads 

or cross street from question 1 (ñWhat intersection is the nearest to your home?).  The following 

chart illustrates the distribution of these respondents by number of respondents.  Eighty-six or 

47% lived within the city limits of Oxford, 33% lived in rural areas, and 12.5% lived in 

Creedmoor.  Of the rural residents, 36 or 60% lived in southern Granville County, 32% in 

northern Granville, and 8% just outside the Oxford city limits. 

       

While there were responses from Grassy Creek to Cozart, there were clusters of responses in 
the rural areas. Southern Granville residents reporting a gang presence lived primarily near or 
along Hwy 15 north of Creedmoor, around Stem and in the Wilton/Mt. Energy area.  Northern 
residents were primarily in the Dexter and Kinton Fork communities.  Maps illustrating the cited 
locations in Granville County and the incorporated areas in the county are attached at the end of 
this section.
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     Granville County Gang Assessment Community Resident Survey 
 

This survey is part of an on-going assessment by the Granville GAIN (Gang Assessment and Improvement Network) and is 
funded by a JCPC (Juvenile Crime Prevention Council) grant.  Similar projects are currently operating in 70 counties in the 
state. The GAIN work committee appreciates community organizations providing survey access on their homepage.   This 
assessment will help us determine the level of youth involvement in gang activity in Granville County.  It will also help develop 
a plan of action to address any findings. This survey has 18 questions and will take approximately 10 minutes to 
complete. Thank you for your interest in continuing to improve our community. 

 

The following questions are about your neighborhood and community. We'd like to know about gangs in your community.  
You may know these as street gangs or something else.  Gangs may use common names, signs, symbols or colors.  For this 
survey, we are interested in all gangs, whether or not they are involved in violent or criminal activity. 

1. What intersection (cross roads or cross streets) is the nearest to your home? (ex. Hwy 15S and Hester Road, or Orange and 
Hillsboro) 

 

Total 
Respondents 
by Number 
and 
Percentage 

Respondents 
Reporting No 
Gangs in the 
Community 

Respondents 
Reporting Gangs 
in the 
Community 

2. Do you feel more safe or less safe in your community than you did two years ago? 

More safe   172 40% 111 55% 61 28% 

Less safe   255 60% 92 45% 158 72% 

Total 427 100% 203 100% 219 100% 

      

3. Do you think there are gangs in your community? 

Yes   227 52% 0 0% 227 100% 

No   74 17% 74 35%  0 0% 

I don't  know   138 31% 138 65%  0 0% 

Total 439 100% 212 100%  0 100% 

      

4. Do you think your child(ren) is in a gang or at risk of being in a gang? 

Yes   27 6% 10 5%  17 8% 

No   244 55% 127 60% 115 51% 

No children, or no children at home   145 33% 62 29%  80 36% 

I don't know   25 6% 12 6%  13 6% 

Total 441 100% 211 100% 225 100% 

      

5. In the past year, has gang activity in your community: 

Increased   97 23% 11 5% 83 37% 

Decreased   17 4% 10 5% 6 3% 

Remained about the same   80 19% 22 11% 58 26% 

I don't know   237 55% 161 79% 75 34% 

Total 431 100% 204 100% 222 100% 
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Total 
Respondents 
by Number 
and 
Percentage 

Respondents 
Reporting No 
Gangs in the 
Community 

Respondents 
Reporting Gangs 
in the 
Community 

6. Please pick the top three problems, if any, that gangs present in the community: 

School disruption   132 32%  51 26% 80 38% 

Increase in weapon crimes   105 26% 41 21% 61 29% 

Fighting   107 26% 39 20% 66 32% 

Increase in drug crimes   179 44% 67 34% 111 53% 

Family disruption   40 10% 19 10% 20 10% 

Increase in violent crimes   102 25% 34 17% 67 32% 

Public nuisance   96 24% 28 14% 65 31% 

Increased fear for safety   125 31% 46 24% 78 38% 

Gangs are not a problem here   99 24% 84 43% 14 7% 

Other, please specify   35 9% 12 6% 23 11% 

7. Please pick the top three reasons you believe gang activity exists in your community. 

Poverty   128 31% 41 21% 87 42% 

Family/friends in gangs   92 22% 29 15% 62 30% 

Family problems   81 20% 29 15% 51 25% 

To feel love/sense of belonging   93 23% 30 15% 63 30% 

Boredom   86 21% 37 19% 48 23% 

Lack of activities   161 39% 64 32% 95 46% 

Protection   31 8% 12 6% 19 9% 

Gang members move from other areas   103 25% 43 22% 57 28% 

School problems   50 12% 17 9% 32 15% 

Power   51 12% 15 8% 36 17% 

Police labeling   18 4% 3 2% 13 6% 

Gangs are not a problem here   92 22% 79 40% 12 6% 

Other, please specify   33 8% 17 9% 16 8% 

      

8. Please pick the top three things you believe should be done about gangs and gang activity in your community. 

Jobs provision and job training   264 61% 115  56% 147 66% 

Programs/recreation   259 60% 109 53% 148 66% 

Mentoring   254 58% 112 54% 141 63% 

More police protection   168 39% 59 29% 105 47% 

Tutoring   92 21% 43 21% 47 21% 

Gangs are not a problem here   58 13% 53 26% 4 2% 

Other, please specify   52 12% 18 9% 34 15% 
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Total 
Respondents 
by Number 
and 
Percentage 

Respondents 
Reporting No 
Gangs in the 
Community 

Respondents 
Reporting Gangs 
in the 
Community 

10. If there have been gangs in your community, how has the community responded to gang activity?  If you are unaware of 
gangs in your community, please type N/A. 

      

11. How satisfied are you with the current response to gang activity? 

Very satisfied   21 5% 14 7% 6 3% 

Satisfied   133 31% 61 30% 71 32% 

Not satisfied   117 28% 40 20% 76 35% 

Very dissatisfied   48 11% 9 4% 39 18% 

N/A   105 25% 77 38% 27 12% 

Total 424 100% 201 100% 219 100% 

      
12. What are you willing to do, if anything, to help deal with gangs and gang activity in your community?  Please check all that 
apply. 

Neighborhood outreach   182 51% 75 45% 103 55% 

Become a youth group leader   76 21% 29 18% 46 25% 

Tutor   74 21% 30 18% 43 23% 

Form sports leagues/teams   46 13% 14 8% 32 17% 

Mentor   115 32% 51 31% 62 33% 

Teach skills (auto mechanics, crafts, music, computer skills, 
electronics, etc.   73 20% 27 16% 45 24% 

Nothing   58 16% 39 24% 19 10% 

Other, please specify   52 15% 25 15% 27 14% 

      

The following questions ask for some general information about people completing this survey.  Please select the responses 
that best describe you. 

      

13. What race/ethnicity do you consider yourself to be? 

White/Caucasian   196 49% 76 41% 119 57% 

Black/African American   174 44% 96 52% 75 36% 

Hispanic/Spanish   8 2% 6 3% 2 1% 

Asian   0 0% 0 0% 0 0% 

American Indian   4 1% 1 1% 3 1% 

Other, please specify   17 4% 7 4% 9 4% 

Total 399 100% 186 100% 208 100% 
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Total 
Respondents 
by Number 
and 
Percentage 

Respondents 
Reporting No 
Gangs in the 
Community 

Respondents 
Reporting Gangs 
in the 
Community 

14. Are you: 

Male   117 29% 47 25% 70 34% 

Female   281 71% 139 75% 137 66% 

Total 398 100% 186 100% 207 100% 

15. What is your current marital status? 

Never married   96 26% 39 23% 56 28% 

Married   196 52% 84 49% 109 55% 

Separated   16 4% 13 8% 3 2% 

Divorced   49 13% 26 15% 23 12% 

Widowed   19 5% 10 6% 8 4% 

Total 376 100% 172 100% 199 100% 

      

16. Which age range includes you? 

Under 10   0 0% 0 0% 0 0% 

10-14   5 1% 2 1% 3 1% 

15-19   28 7% 7 4% 21 10% 

20-34   82 19% 42 22% 40 18% 

35-64   257 61% 119 61% 134 61% 

Over 64   49 12% 25 13% 23 10% 

Total 421 100% 195 100% 221 100% 

17. What is the highest level of schooling you have finished? 

Completed grade school or less   11 3% 4 2% 7 3% 

Some high school   31 7% 13 7% 18 8% 

Completed high school   78 19% 41 21% 36 16% 

Some college   119 28% 57 29% 61 28% 

Completed college   85 20% 44 23% 39 18% 

Graduate or professional school after college   69 16% 19 10% 50 23% 

Vocational or technical training   26 6% 16 8% 9 4% 

Total 419 100% 194 100% 220 100% 

18. Thank you for your participation.  Your opinions and comments are valued.  If you would like to leave any additional 
comments for us, please use the space below. 
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Results of all respondents for question 9 of the survey are compiled below.  There was no 
measurable difference between the total and those identifying gangs in the community. 
  

9. Please rank the following organizations from most responsible (1) for dealing with gangs and gang activity to least 
responsible (8) for dealing with gangs and gang activity. 

Top number is the count of respondents selecting the option. 
Bottom % is percent of the total respondents selecting the 
option. 

1 2 3 4 5 6 7 8 

Police 
104 57 44 12 12 18 18 23 

36% 20% 15% 4% 4% 6% 6% 8% 

Church 
30 44 32 50 40 31 25 30 

11% 16% 11% 18% 14% 11% 9% 11% 

Court/criminal justice system 
28 63 59 25 30 26 21 18 

10% 23% 22% 9% 11% 10% 8% 7% 

Family 
120 54 46 28 15 7 13 13 

41% 18% 16% 9% 5% 2% 4% 4% 

Service providers/agencies (i.e. Social Services, Mental 
Health, Substance Abuse, etc.) 

6 12 30 60 57 34 49 29 

2% 4% 11% 22% 21% 12% 18% 10% 

School 
11 29 41 53 55 51 30 13 

4% 10% 14% 19% 19% 18% 11% 5% 

Housing authority 
7 13 21 26 26 49 64 81 

2% 5% 7% 9% 9% 17% 22% 28% 

Community residents 
21 28 27 38 38 47 43 61 

7% 9% 9% 13% 13% 16% 14% 20% 

 
 
 

Four questions provided the opportunity to submit additional information or alternate answers.  
The responses to questions 6, 7, 8, and 12 follow.  All answers for Question 10 were 
respondent created.  A final question invited additional comments and opinions.   
 

6. Please pick the top three problems, if any, that gangs present in the community: 
 

Of the 35 responses to ñOther, please specifyò, 22 were amplifications on the options listed, 
primarily indicating an increase in drug issues, incidents of crime and increased fear.  Five 
selected the option, but did not specify the ñotherò.  Some specific problems included: 
 

 Driving the streets and moving through neighborhoods in the wee hours of the morning. 

 

 Racial tensions. 

 

 Children with bad attitudes aping gangs. 

 

 Gangs are a euphemism for more government.  It is not a government problem, but a family 
problem.  Get the fathers back in the home and you wonôt have a problem. Donôt need the 
government to be a parent, do we? 
 

 Hangs around Triangle D in Stem. 

 

 My house was broken into and I believe my house was a kind of gang initiation. 
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7.  Please pick the top three reasons you believe gang activity exists in your community. 
 
There were 33 respondents who selected an additional option for this question.  Eighteen of 
these were the same as the options originally provided including ñno gangs, family problems, 
lack of activities, and peer influencesò.  Unique responses included six citing drug activity, and 
three citing racism. Others include: 
 

 Kids get involved in gangs because they live in a microcosm filled with hate, desperation and 
violence. 
    

 Passes on from generation to generation by KKK. 
 

 Not enough police, too many abandoned homes. 

 
8.  Please pick the top three things you believe should be done about gangs and gang 
activity in your community. 
 
The majority of the fifty-two additional responses to Question 8 fell into four categories:   
 

 Harsher punishments and stricter adherence to rules and laws. (20) 
 

 Termination of gang members (6) 
 

 Make parents responsible (9) 
 

 Aggressive law enforcement strategies (7) 
 

Additional recommendations included: 
 

 Have local landlords do better background checks. 
 

 Fix up Pecan Hill to draw better residents. 
 

 More direct intervention at middle school age.  Stop the cycle. 
 

 Bloods and Crips are not the problem, itôs the KKK. 
 

 Special Court Sessions for repeat offenders. 
 

 More community/neighborhood involvement and offer all at risk youth beginning at age 7. 
 

 Consistent gang education to growing children. 

 
12. What are you willing to do, if anything, to help deal with gangs and gang activity in 
your community?  Please check all that apply. 
 
Of the 52 additional comments for this question, 39 of them were examples of the seven options 
available from the original list. Unique comments included: 
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 Throwing programs ($) at the problem is not an option.  These children need TLC from their 
families/parents to be taught right from wrong.  Classes and such for the PARENTS is where the 
change will begin. 
 

 Youth need jobs. 
 

 Move away to another community if it isnôt cleaned up. 
 

 I think if the system can get jobs for people to work like community service, it should be 
something that can be set up for these gang members to do. 
 

 We are already helping with kids in the community but feel as though we need help from the 
community in order to continue helping to the extent we are.  Neither my husband nor I are 
employed. Maybe having a sign to post saying we are a safe house would be helpful. 
 

 It starts at home, not all of these kids are from bad homes.  Some have great homes.  But I 
believe the parents have to be involved.  If there are no positive role models then that child needs 
a mentor or something to let him know that there is more in this world that what theyôre doing.  
They have to feel that they have a good purpose in the world.  They just need to be directed, 
schooled, taught, mentored, and the most important thing, they have to be loved and taught what 
respect is. 
 

 Nothing, they are deadly. 

  
  

10.  If there have been gangs in your community, how has the community responded to 
gang activity?  If you are unaware of gangs in your community, please type N/A. 
 
Specific responses to this question other than N/A, fell into six categories.  These categories 
and examples included: 
 

 Called Police. (20) 
 

 Fear (10).  Examples:  We ran. Moving out of rental homes. Unable to rent houses. Purchased 
guns. 
 

 Ignored (16).  Examples:  Community seems to downplay or disbelieve gang presence. Some 
gangs just avoided. Done nothing and gangs still active. Denial of activity. The 3 monkeys; see no 
evil, hear no evil and speak no evil. No concern shown since not in immediate community.  I 
report gang activity, but nothing happens. 

 Graffiti (5).  Examples:  I see graffiti, which was never a problem before, and the response has 
been nothing, not even paint. Saw paintings on barns.  Conyers Road Gang ï painted over.  
Gangs are writing their names on houses.  Some citizens helping to paint over gang markings on 
buildings. 
 

 Staying Inside (6).  Examples:  Everyone stays away inside as much as possible. Lock the door 
and do not go outside. We just keep to ourselves. Keep doors locked at all times when at home. 
A lot of people in the area just stay inside and do nothing about it. 
 

 Community Action Groups (22).  Examples:  Information sessions provided.  Neighborhood 
watch. Our community has dealt with gangs by calling police and saying things to gang members 
when they could get a chance to talk to them. Also, in times when things were going down, the 
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community has intervened in the situation and caused it not to happen.  Several awareness 
meetings, residents appear to be interested in stopping activity.  Everyone tries to watch out for 
each other. 

 
Additional unique comments included: 
 

 I applaud some of the community efforts to deal with the gang problem, yet there are plenty of 
citizens who choose to ignore the problem and focus their resources on things like saving country 
clubs. Some citizens think it is okay to ignore the crumbling areas surrounding Oxford as long as 
authentic historical shingles are placed on certain houses. 
 

 There is a ñholeò in the fence through which anything that isnôt locked up goes through and turns 
into drugs.  The fence is mended but continuously re-opened.  Anything left out in the yard or 
anything left in an unlocked car is stolen. 
 

 Motherôs neighborhood is infested with gangs and drug activity and there is major concern for the 
elderly. 
 

 We have dramatically increased exterior lighting we have on at night, and the number of locks on 
doors.  We have also added a trained protection dog and additional fencing. Our neighbors have 
added light and a security system. It would be much cheaper in the long run to pay people to 
nurture these kids through middle school than it will to keep them in and out of prison till they are 
dead.  Bite the bullet, pay 2-3 guidance counselors at every school full time to teach these kids 
how to love and see if we as a county donôt start reaping rewards in 4-5 years as the community 
would begin to fix itself. 
 

 People say there are gangs in our community.  I do not have concrete proof, but I do know the 
children talk about it a lot.  This frightens me as we take care of a lot of kids in the neighborhood, 
talking to them, feeding them and caring for them when they get hurt.  These children are prime 
targets to be recruited by a gang.  We have also had kids get jumped, street lights blown out and 
street signs knocked over, bikes being stolen, skateboards being broken.  These seem semi calm 
but, it has definitely made a difference to our quiet community.  It used to be as long as you 
stayed at the top of the hill, you would get away from all that.  Now, possibly, because we have 
been helping those in need and may be out of boredom, the bad stuff has been traveling up the 
hill to our quiet street. 

 
18. Thank you for your participation.  Your opinions and comments are valued.  If you 
would like to leave any additional comments for us, please use the space below. 
 

  A number of responses were thanks for conducting the survey, best wishes for success, and an 
expression of need for more public education about gangs. Unique comments not repeating observations 
made in previous questions included: 
  

 When there is nothing to do, kids get into trouble and when there is no one to steer them in the right 
direction that they look up to, it becomes a problem.  On top of that, if they are poor, their parents 
have to work and are not there to know what their kids are up to. 
 

 Iôm trying to address the need for recreational facilities/activities in our community to help eliminate 
delinquency/boredom and the potential for gang activities, but need help in organizing the efforts.  I 
would like to see an assertive effort to put ñthingsò in place in the rural communities that want them. 
 

 Iôd like to see a Boys & Girls Club. 
 

 Current, established gangs must know that this community will not tolerate problem behavior.  Gangs, 
like any organization, require strong leadership and new recruits in order to effectively survive.  We as 
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a community must eliminate the benefits of youth involvement in gangs.  Simply providing something 
else to do will not be enough.  The decision to join a gang is often a decision of the heart.  These 
youth must know, in their heart that someone, other than the gang, cares about them.  We as a 
community carry that responsibility. 
 

 I believe that we are in an area of minor gang activity, but are at a point where it can be eliminated or 
controlled before it gets completely out of hand.  This will require strong action from the police with 
support from the community and political leaders. 
 

 Many times we identify gang like activities with low income areas, thatôs not always the case in these 
times.  Criminal behavior is county wide. 
 

 We need to help our youth better themselves.  Donôt turn our back on our future. 
 

 My concerns are the shootings.  There are citizens in this area who were born or have been in this 

area for 50 or more years. Itôs sad to think they are not safe in their homes or outside their homes. 
 

 We need to support our local police departments. 
 

 Need more youth friendly, positive events and activities to challenge their personal interest. 
 

 I believe that a youth center in this area is very important, something the kids can safely walk to.  And 
something that is open 24 hours a day, as I know some children donôt always have a safe home to 
return to at night. 
 

 The problem starts at home.  Parents are not interested in performing their duties as a parent.  
Children are having children and the children are raising themselves.  Parents want to be their 
friends. 
 

 Granville County should solicit the help of local resources, such as the federal prison or state prison 
gang units to teach the citizens of Granville County about gangs and gang nomenclature.  This will 
allow citizens to be more aware of the activity in their areas.     
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Community Leader Survey 
 
Twenty-three community leaders responded to a brief gang assessment survey.  The survey 
and respondents perceptions follow. 
 

  
  
 Granville County Gang Assessment Community Leader Survey 
 

 
As an identified community leader, your unique perspective through interaction with those you represent, either formally 
or informally, is very important to the Granville Gang Assessment.  This survey is composed of 10 questions and should 
take about 5 minutes to complete.  Thank you for your continued interest in improving the quality of life in Granville 
County. 

  
 

1. How much of a problem are gangs in your community? 

    

A large problem   2 9% 

A moderate problem   19 83% 

Not a problem   2 9% 

Total 23 100% 

   

2. What kinds of problems do gangs present in your community? Please choose your top three 
problems. 

    

Increase in property crimes   15 65% 

Increase in vandalism/graffiti   11 48% 

Increased fear   8 35% 

School disruption   8 35% 

Increase in drug crimes   9 39% 

Public nuisance   2 9% 

Family disruption   2 9% 

Increase in violent crime against persons   7 30% 

Increase in weapons crimes   3 13% 

Gangs are not a problem here   1 4% 

Other, please specify   0 0% 
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3. Why do you believe there is gang activity in your community?  Please choose your top three 
reasons. 

    

Poverty   7 30% 

School problems   8 35% 

Police labeling   0 0% 

Gang members move in from other communities   7 30% 

Boredom   5 22% 

Family problems   10 43% 

Power   4 17% 

Protection   1 4% 

Lack of activities   7 30% 

Prejudice   0 0% 

Family/friends in gangs   8 35% 

To feel loved/sense of belonging   8 35% 

Gangs are not a problem here   1 4% 

Other, please specify   0 0% 

    

 
 
4. How satisfied are you with each community groupôs response to gang-related problems? 

Top number is the count of respondents selecting 
the option. Bottom % is percent of the total 
respondents selecting the option. 

Not at all 
satisfied 

Somewhat satisfied Satisfied 

    

Law enforcement 
1 6 12 

4% 26% 52% 

Parents 
13 10 0 

57% 43% 0% 

Educators 
2 11 9 

9% 50% 41% 

Local government 
4 7 11 

17% 30% 48% 

Churches 
7 10 6 

30% 43% 26% 

Social services 
6 12 4 

27% 55% 18% 
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5. What should be done to reduce the gang problem in the community?  Please check your top three 
choices. 

Jobs and job training   17 74% 

Tutoring   2 9% 

Mentoring   12 52% 

Recreation programs   7 30% 

School programs   8 35% 

More police presence   3 13% 

More parental involvement   18 78% 

New laws/ordinances   1 4% 

Gangs are not a problem here   0 0% 

Other, please specify: Provide transportation to 
after-school sports and other activities that are in 
place, but kids have no way home.   1 4% 

    

6. Briefly share any personal experience or encounter you may have had with gangs or a specific 
gang member. 

Observation of behaviors; arresting gang members. 

7. What are you willing to do, if anything, to help deal with gangs and gang activity in your 
community?  Please check all that apply. 

Nothing   1 5% 

Neighborhood outreach   7 33% 

Become a youth group leader   6 29% 

Tutor   7 33% 

Form sports leagues/teams   0 0% 

Mentor   9 43% 

Teach skills (auto mechanics, crafts, music, 
computer skills, electronics, etc.)   4 19% 

Other, please specify  
            Workshops.  
              Looking for ways the city can support programs related to poverty                          8                          38% 

              and youth. 
              Whatever it takes to help out.  
              Carpentry.  
              Enforce laws. 
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8. Which type of leadership position do you represent? (You may select multiple answers) 

An elected official   12 52% 

Staff of a community agency or organization   6 26% 

On the board of a community agency or 
organization   8 35% 

Member of the faith community   8 35% 

Other, please specify : Police dept.; Pastor; Board 
of Education member   3 13% 

9. Which township best describes your community? 

Brassfield   3 13% 

Dutchville   3 13% 

Fishing Creek   1 4% 

Oak Hill   0 0% 

Oxford   8 35% 

Salem   1 4% 

Sassafras Fork   2 9% 

Tally Ho   0 0% 

Walnut Grove   0 0% 

Whole County   1 4% 

Other, please specify:  Butner; Northside; 
Cornwall; Kinton Forks   4 17% 

Total 23 100% 

10. Thank you for your participation.  Your opinion and comments are valued.  If you would like to 
provide any additional comments for us, please use area below. 

 
Additional comments included: 
 

1. We must get busy addressing the gang problem now before it is at a level too far to correct.  
Churches ñmustò make this a part of their ministry. 
 

2. I wish I could do more- will try to stay engaged and volunteer according to my capacity. 
 

3. I donôt know the numbers behind the issue, but I know there is a problem. I look forward to the 
stats being public so county residents/government can address the problem.  Thank you! 
 

4. Gang members need their support from family and mentors. 
 

5. I think you guys are doing a great job, letôs keep it up!! 
 

6. Social promotion of students until they drop out is a serious problem and a production ground for 
gang members. 
 

7. I am not sure it matters what I think should be done ï it is far more important to find out what 
current/potential gang members think would make a difference. 
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 Youth Serving Organizations 
 

Twenty-six respondents completed a Youth-Serving Organization survey requesting input from 
adult leaders of community organizations working with youth in Granville County.  The survey 
questions and responses follow. 
 

  Granville County Gang Assessment Youth-Serving Organization Survey 
 
This survey is part of an on-going assessment that will help us determine the level of youth involvement in gang activity in 
Granville County. It will also help us develop a plan to address concerns identified during the assessment.  Because of 
your contact with the youth of Granville County, your perceptions are important in giving us a complete picture of gangs 
and gang activity in the county. This survey has 14 items and should take approximately 5-10 minutes to complete.  Thank 
you for your interest in continuing to improve our community. 
 

1. What age children/youth do you work with?  (Check all that apply) 

Under 6 years of age   5 19% 

6-10   19 73% 

11-14   16 62% 

15-19   5 19% 

2. Which best describes your organization's youth work? 

Leadership/Service Club   6 23% 

Athletic/Recreation Program   18 69% 

Tutoring/Mentoring Program   0 0% 

Counseling/Treatment Program   0 0% 

Other, please specify   2 8% 

Total 26 100% 

3. Have you seen evidence that any of the youth you serve belong to gangs? 

Yes   2 8% 

No   24 92% 

I don't know   0 0% 

Total 26 100% 

4. If yes, what signs or evidence do you see that lead you to that conclusion?  (Check all that 
apply) 

Gang-associated signs such as distinctive clothing, 
symbols, etc.   2 100% 

Cliques   1 50% 

Signs of drinking   0 0% 

Signs of drug use   1 50% 

Fighting   1 50% 

Loitering   2 100% 

Carrying weapons   0 0% 

Other, please specify   1 50% 
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5. Based on the youth you serve, what issues do you think may contribute to gang activity? 
(Check all that apply) 

    

Lack of friends   3 14% 

Peer influence   12 57% 

Lack of family support   17 81% 

Lack of spare-time activities   9 43% 

Lack of positive role models   16 76% 

A need to feel a sense of belonging   11 52% 

Feelings of powerlessness   5 24% 

Need for protection   7 33% 

Lack of supervision   11 52% 

Lack of work   4 19% 

Low socioeconomic level   9 43% 

Lack of choice in joining a gang   3 14% 

Other, please specify   2 10% 

    

6. During the past year, have any of the youth you serve been arrested? 

Yes   1 4% 

No   18 78% 

I don't know   4 17% 

Total 23 100% 

   

7. If you know, indicate the types of crimes they have been charged with. 

    

Breaking and entering   0 0% 

Burglary   0 0% 

Simple assault   1 17% 

Assault with a deadly weapon   0 0% 

Intent to manufacture and/or sell illegal drugs   1 17% 

Fighting/inciting a riot   1 17% 

Don't know or N/A   5 83% 
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8. Please pick the top THREE things you believe should be done about gangs and gang activity in 
the community.  (Please select only three) 

Provide job training for out-of-school youth and 
unemployed adults   9 38% 

Provide more recreation opportunities in accessible 
parts of the community   15 62% 

Provide mentoring for young people   16 67% 

Provide tutoring for students   6 25% 

Provide more police protection   5 21% 

Expand community watch groups   5 21% 

Increase citizens' awareness of gang activities   8 33% 

Gangs are not a problem in this community   1 4% 

Other, please specify   2 8% 

    

    

Top number is the count of respondents selecting 
the option. Bottom % is percent of the total 
respondents selecting the option. 

Not at all Maybe Probably 

I can recognize a gang member when I see one. 
2 14 8 

8% 56% 32% 

I can recognize a gang when I see one. 
1 11 12 

4% 44% 48% 

I am concerned about gang activity among the 
youth our agency serves. 

8 6 3 

32% 24% 12% 

I would confront a gang incident if faced with one. 
6 11 4 

24% 44% 16% 

I am afraid to confront a gang incident when faced 
with one. 

8 11 5 

32% 44% 20% 

It is my personal responsibility to address gang 
incidents. 

7 10 6 

28% 40% 24% 

I am comfortable with my ability to address gang 
incidents. 

8 7 6 

33% 29% 25% 

10. Do you ever feel personally threatened in your work with youth? 

Never   22 85% 

Sometimes   4 15% 

Frequently   0 0% 
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11. Within the past two years, have you been threatened by youth served by your agency. 

Yes   1 4% 

No   25 96% 

Prefer not to answer   0 0% 

Total 26 100% 

12. During the past two years, have you been the victim of a crime committed by youth served by 
your agency? 

Yes   1 4% 

No   24 96% 

Prefer not to answer   0 0% 

Total 25 100% 

13. If yes, what type of crime was committed? 

Armed robbery   0 0% 

Assault   0 0% 

Assault with a deadly weapon   0 0% 

Other, please specify  Robbery, damage to personal 
property   1 100% 

Total 1 100% 

14. Thank you for your participation.  It will be very valuable to us in developing a plan to address 
gang activity in Granville County.  If you would like to leave additional comments, please use the 
space below. 

 
Suggestions from this group included: 
 

1. Provide more diverse activities for youth including art, music and crafts. 
 

2. Engage young people in determining how which recreational opportunities should exist; what 
would be of greatest support to them. 
 

3. I have insufficient knowledge about the resources that are truly available to youth.  I am not sure 
what alternatives I have to offer them.  I do not want to see anyone get hurt, but I think it is 
difficult to intervene without something to offer.  Short term intervention is not the same thing as a 
long term solution. 
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Young Adult Focus Group  

All participants in the young adult focus groups were African American males.  The table below 
provides some general demographics of the group make-up related to age, parenthood, school 
and court experiences, and current employment. 

 
   

Focus Group Demographics    

     

Age 19-22 23-26 27-30 30+ 

 7 1 0 3 

High School Graduate Yes No   

 2 9   

Dropout Grade 9th 10th 11th 12th 

 7 1 1 0 

Retained Yes No   

 8 3   

Retained Grades Elem Middle High  

 3 5 4  

Suspended Yes No   

 10 1   

Times Suspended 1-2 3-5 5-10 10+ 

  1 3 6 

Juvenile Complaints? Yes No   

 7 4   

Number of Complaints 1-2 3-5 6-8  

 4 2 1  

Adult Court Yes No   

 10 1   

Number of Court Cases 1-3 4-6 7-10 11+ 

 6 2 0 2 

Parent Yes No   

 7 4   

Children's Ages 0-5 6-10 11-15 15+ 

 6 5 2 1 

Child School/Court Issues Yes No   

 2 5   

Employed Yes No   

 2 9   
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Granville County Gang Assessment  
Young Adult Court Involved 
Focus Group Questions 
 

1.  Please tell us what life was like for you growing up: 
 
 How was it at home? 
 How did you learn about ñLife Lessonsò? 
 What was most important growing up? 
 How has that changed now? 
 What do you remember about your community/neighborhood that has stayed 
 with you during the years that have passed (good or bad)? 
 

2. What was your educational experience like for you and how is it the same or different for 
your kids? 
 

3.  What did you dream youôd be doing at the age you are now? 
 

4. How can your community or neighborhood help or support you in achieving your dream? 
 

Responses to focus group questions are arranged by categories that emerged from a review of 

all comments.  The categories identified are:  Family, Schools, Community, and Gangs. 

Family 

 I had good parents who raised me right. Got what we needed, not always what we 

wanted.  They taught me right from wrong.  Cannot blame parents for my poor decisions. 

 When I got older, I got what I wanted anyway it took, but did not think about it first. 

 We all had good, decent parents. 

 Mother told me everything to do right, but as I got older, I knew, but didnôt listen. Good 

foundation for kids from parents, but need more community and school support during 

critical years. 

 Parents made me go to church. I just went to see the women.  Hated to go, but learned 

a lot. 

 My main focus is better for my kids. Do not want them to grow up like this. 

 Not enough good male role models that make good look cool.  Need to present the 

correct image. 

 Children look up to parents, always watching what you do.  A lot end up like parents. 

Most do okay. But hard to get out of the cycle of the street if all the family are in it. 
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Schools 

 Education is the key. 

 Schools should be more patient.  Schools give up on you if pencil not sharp. You are no 

good if you are not dressed right ï get out.  If you do not understand, they donôt care. 

 Do not send to Alternative Schools.  Everyone there becomes bad by association. Some 

viewed as bad because they are not able to do work they do not understand. 

 If young do not stay in school they are doomed. 

 Media makes teachers misunderstand youth.  If they are not in school, they do not tell 

the truth, they must be making trouble. If you live in the wrong place, you are trouble. 

 Schools ship you out for the least thing.  Targeted by teachers.  If you are not in school, 

you are labeled gang bangers or drug dealers. 

 Had an attitude in school for not having what I wanted.  Picked on for hand-me downs.  

Got what I wanted anyway I could.  Made me feel happy and important.  Everyone wants 

to be popular. Those who picked on me, then wanted to be my friend. Until you make a 

mistake, then no one knows you. 

 Support for good life choices start at school when kids see how other adults react daily 

to different people.  School should be like your parents. Be positive role models for good 

decision-making and encouraging everyone to be better.  Set the correct image.  Give 

everyone the opportunities they deserve. 

Community 

 No outlets in Oxford for youth.  Nothing to do.  No jobs, no Boys and Girls Club, nothing 

poor kids can afford to do. 

 This small town makes it hard, especially if you are Black, to recover from a mistake. 

 Police know families and view all members the same.  If one makes a mistake, the 
others are automatically labeled.  Judged by the company you keep. 
 

 Things take too long.  The community chooses projects that do not help children. 

 This is a retirement town for people with money.  If you have money, you are cared for, if 

not, no chance. 

 Past segregation still influences decisions and actions. If you are from Raleigh Road or 

Henderson Road, you are in a ñprojectò and labeled. Focus is on the center of town. 

Takes care of their own, not the whole community. 
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 Oxford and Granville County must do something to support all kids. Some kids try once, 

fail, and do not try again. Give up.  The community does not care if a child fails unless it 

is their own child.  

 Needs programs like the Boysô and Girlsô Club.  Something stable, not like watching 

guys on the street selling drugs.  Need opportunities for real skills, respect and equality.  

Trade schools with certifications like brick-laying, electricity, etc.  If there were no jobs, 

they could start their own businesses. 

 Once you make the wrong choices, the community will not let you recover.  It is a dead 

end path.  If you go to prison, you can work every day on the outside for local 

government departments, but once you are released the same people will not give you 

the job you did from prison because you are a convicted felon.  It makes your choices 

even harder because now, even though you have learned your lessons the hard way, 

you have to make a living for your family, but no one will give you a second chance.  It 

makes it so hard not to go back to the quick, illegal money.  It becomes a never ending 

cycle unless someone will give you a chance. 

 Every week the court is full of 325 young Black males unable to pay fines, put on 

probation delaying prison for a few months.  No reason to keep trying to do better, they 

give up and go back to dealing until they are back in jail. 

Gangs 

 No gangs in Oxford.  Not like Iôve seen in prison. Police label kids not in school 

especially if they are with those who trade drugs.  Labeled by the company they keep.  

Youngest of three brothers sent to prison on a first offense due to connections with other 

brothers. 

 If no gang problem now, it will be soon. Young kids are turning into a gang problem. 

They call themselves ñsetsò now.  With the number of young kids doing this now it will 

become a problem.  The ñsetsò are growing.  It will get worse if there are no 

opportunities. 
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Pins are the locations of rural residents citing gangs in the community. 

Maps of incorporated areas of the Granville County follow.
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