Camp Butner JLUS
Performance Report #2: July 1, 2008 — September 30, 2008

Project Progress

Milestones projected for the Camp Butner Joint Land Use Study during this quarter are discussed
below. These milestones were outlined in the original Project Narrative submitted with the grant
application.

June 2008: Complete Task 3 — Identification and Analysis of Land Use and Facilities Conflicts. This
task was scheduled for completion during the previous reporting period, but was not completed. Work
progressed on this task item during the current reporting period. After collecting information from
local citizens at the public workshop in June 2008, the staff discussed this issue with the JLUS
Working Groups at a meeting and individually. Staff further reviewed ordinances and plans of local
jurisdictions, and completed the compatibility map to be presented at the November 2008 Working
Group meeting.

July 2008: Complete Task 4 — Future Development Potential and Assessment of Future Land Use
Conflicts. This task was not met during July 2008, but work continued throughout the reporting period,
and an assessment will be reviewed by the Working Groups at their November 2008 meeting.

August 2008: Public Survey to Gauge Interest/Knowledge of Camp Butner Activities. This survey was
developed by the Working Group and approved by the Policy Group at their August meetings. The
survey was made available online through the JLUS website, and was featured in articles in local
newspapers. Each property owner within the study area received a survey in the mail. Those surveys
were included with self-addressed, stamped envelopes for easy return. Staff entered data from those
surveys into the website. Eighty-six survey responses were collected. Staff has analyzed survey results
and prepared a presentation for the Working Group and Policy Group at their November meetings.

October 2008: Complete Task 5 — Land Use Policy and Regulation Recommendations, and Complete
Task 6 — Community Support for Camp Butner Operations Recommendations. Work began on these
items during this reporting period. The Working Groups and Policy Group discussed several land use
policy recommendations at their August 2008 meetings, and held brainstorming discussions related to
potential Camp Butner outreach efforts. These outreach efforts were listed on the survey to gauge
public opinion. Additional outreach recommendations should be gathered from survey responses.

Deliverables Submitted
- Digitized Map of “Where | Live” from Public Workshop #1
- Meeting Agenda 8/1/08
- Meeting Agenda 8/28/08
- Meeting Summary 8/1/08
- Meeting Summary 8/28/08
- Camp Butner Outreach Public Survey
- Public Outreach Survey Cover Letter
- News Release 8/28/08

Financial Report
Project Budget: Federal - $72,000
Non-Federal - $8,018



Expenditures to June 30, 2008: Federal - $41,661
Non-Federal - $1,210 (not including Durham Co July — Sept
2008 portion)



