Kerr-Tar Regional Council of Governments
Board of Directors Meeting
January 29, 2026
Via Zoom 

Members Present 

	Rob Adkins
	Edward Gleason 
	Tom Lane 

	Mary Anderson
	Wanda Henderson 
	Treco Lea-Jeffers 

	Hazel Baskett 
	Katherine Hilliard 
	Judy McArn 

	Francine Chavis 
	Zelodis Jay 
	Mark Phillips 

	Al Cooper, Jr
	Dazale Kearney 
	Kenneth Perry 

	Tony Cozart 
	Angelena Kearney- Dunlap
	Jeffry Stovall

	Carolyn Faines 
	Kate Kelly
	Danny Wright 

	Walter Gardner 
	Leo Kelly 
	Betty Wright 


	Jimmy Clayton (Alternate)
	Wayne Adcock (Alternate)
	


COG Staff:



Others:
Diane Cox



Jim Wrenn, Attorney





Katie Conner



Greg Adams, Auditor 

Christa Hight



Ginger Pugh, Franklin County EDC
Desiree Brooks


Barbara Fiedor, Franklin County EDC
Lou Grillo
Alan Winstead

Call to Order

Chairperson Carolyn Faines called the meeting to order at 7:00 PM and welcomed members.  Ms. Faines asked Christa Hight, COG staff to call role.  Role was called with 24 members present and 2 alternates; quorum was met. 
Approval of the Consent Agenda

Chairperson Wright asked for the pleasure of the Board with regard to the Consent Agenda, which contained:

A. December 16, 2025 Executive Board Minutes

B. December 2025 Finance Report

C. December 2025 Budget Amendments 

Motion #1

A motion was made by Tony Cozart to approve the Consent Agenda. Al Cooper seconded the motion.  The motion passed unanimously. 
Comments from the Public  

Chairperson Faines asked if there were any additional public comments on issues concerning the COG.  Again, members of the public were asked to register in advance. There were no comments registered.
Presentation of the 2024-2025 Audit 
Chairperson Faines asked Austin Eubanks of Thompson, Price, Scott, Adams and Company to proceed with a review of the 2025 Financial Audit Report of the Kerr-Tar Regional Council of Governments. Eubanks informed the board that in this audit he was able to provide reasonable assurance that the financial statements are free of material error in compliance with governmental regulations and he was able to perform all planned procedures. 
He continued by reviewing the Accounts Payable, General Fund, Unassigned Fund Balance as well as funds that would be collected from Accounts Receivable. He continued by reviewing notes in the Financial Statements. He did, however, note he found a significant deficiency in the internal control where the Finance Officer was not adequately bonded. A recommendation was made to implement an internal control that will ensure the bond is adequately covered based on current criteria going forward. The COG agreed with this corrective action and is now bonded at the correct amount.
In conclusion, the COG’s fund balance increased again over the prior year with an ending fund balance of $893,935.00. There were no more findings. 
Motion #2

Danny Wright moved that the 2024/2025 Audit be approved as presented. Angelena Kearney – Dunlap seconded the motion. The motion carried unanimously. 

Finance Software Upgrade  
Finance Director, Katie Conner reported the COG would be upgrading their finance software. Ms. Conner reported the current software is 25 years old and outdated. She recommended we upgrade to a new Smart Fusion program that will currently take ACH and credit card payments as well as provide a more accurate bank reconciliation. The cost is a one-time fee of $32,500.00 and comes with employee training. The cost was included in the budget and will go into effect July 1, 2026. 
Presentation of Regional Tourism Marketing   
Desiree Brooks, Community and Economic Development Manager gave a presentation on the Regional Tourism Marketing Plan asking the Board to adopt the plan. She went over the partners involved, summarized the goals and showed the activities implemented in the plan. She also showed an example of a weekend itinerary the group had simulated. The next step is to have all five participating counties adopt the plan so the implementation can begin in July of 2026.

Desiree turned the presentation over to Franklin County Economic Development with comments from Ginger Pugh and Barbara Fiedor. Both spoke on the benefits the collaboration with the surrounding counties will have due to the extreme growth of Franklin County.  
Motion #3
Danny Wright moved that the Regional Tourism Marketing Plan be approved as presented. Tom Lane seconded the motion. The motion carried unanimously. 

Director’s Report 
Executive Director Diane Cox welcomed the new board members. She also informed them of a new board member’s orientation that will be held in late February or early March.
Ms. Cox announced the start of the Regional Senior Games kick off on March 20, 2026 in Franklin County at Louisburg High School. Senior Games will wrap up in May with the Siver Arts competitions that will be held in Vance County. 

Ms. Cox stated the COG is currently working in collaboration with the Timmons Group on a site identification project with Granville, Vance and Warren Counties.  She also announced the submittal this week on a Brownfield’s Coalition Grant for the region. This would be a 1.5-million-dollar request that would be able to provide work across the entire region. COG employees are also working on grants with Vance County Schools, The City of Henderson and Henderson Downtown Development. 

Ms. Cox informed the board of a Child Care Summitt that will be held this Spring. The COG will be collaborating with Smart Start and preparations for this event have already began.

Lastley, Ms. Cox announced there would be some changes to some of the Workforce Development programs next fiscal year due to some service provider changes. The Workforce Development department will be meeting with providers and will have a plan in place when they meet with their board of directors in March. 

Other Business

There being no other business, Chairperson Faines asked for a motion to adjourn.

Adjournment 

Motion # 3
Motion made by to adjourn by Betty Wright. Dazale Kearney seconded the motion. The motion carried unanimously.

Respectfully submitted,

Patricia S. Cox, Executive Director

Secretary to the Board of Directors
