Kerr-Tar Regional Council of Governments
Board of Directors Meeting
October 23, 2025
Zoom Call  

Members Present 

John Alston, Warren Co.



Zelodis Jay, Granville Co.

Roxanne Bragg, Franklin Co.


Angelena Kearney-Dunlap, Warren Co.

Jimmy Clayton, Person Co. Alternate

Tom Lane, Town of Butner

Carolyn Faines, Vance Co.



Betty Wright, Town of Louisburg

Walter Gardner, Town of Warrenton

COG Staff:



 
Diane Cox, Executive Director









Katie Conner, Finance Director



 

Christa Hight, Clerk




Call to Order

Chairperson Carolyn Faines called the meeting to order at 12:00 PM and welcomed members.  Ms. Faines asked Christa Hight, COG staff, to call role. Role was called with 8 members present and 1 alternate. A quorum was met. 
Approval of the Consent Agenda

Chairperson Faines asked for the pleasure of the Board with regard to the Consent Agenda, which contained:

A. August 28, 2025 Executive Board Minutes

B. September 2025 Finance Report

C. September 2025 Budget Amendment:

Fund 10 (General Fund) in the amount of $391,500

D. 2027 Essential Single Family Rehabilitation Program (ESFRLP) Assistance Policy- Franklin County

E. 2027 Essential Single Family Rehabilitation Program (ESFRLP) Assistance Policy- Granville County

F. 2027 Essential Single Family Rehabilitation Program (ESFRLP) Procurement & Disbursement Policy

G. 2027 Language Access Plan 

H. 2027 Authorization to Submit Requisition Forms to the North Carolina Housing Finance Agency for Franklin and Granville County ESFRLP Programs

Motion #1

A motion was made to approve the Consent Agenda by Betty Wright . Walter Gardner seconded the motion.  The motion passed unanimously. 
Comments from the Public
Chairperson Faines asked if there were any additional public comments on issues concerning the COG.  Again, members of the public were asked to register in advance. There were no comments registered.
 Resolution Request from Warren County Board of Commissioners
Warren County Board of Commissioners passed a resolution requesting the Kerr-Tar Regional Council of Governments to encourage its members to support expansion of the eligible uses of the NC Education Lottery Funds.  Chairperson Faines asked for the pleasure of the Board regarding the Warren County Board of Commissioners resolution requesting the support of the Kerr-Tar Regional Council of Governments members for the expansion of the NC Education Lottery Funds.
Motion #2
A motion was made by John Alston to approve the resolution. Betty Wright seconded the motion.  The motion passed unanimously. 
Report from the Executive Director  
Executive Director, Diane Cox updated the Board on all the events the COG has hosted since the last meeting and spoke about the upcoming Caregiver Conference that will be held on November 13th at Vance Granville Community College Civic Center from 10:00am to 1:00pm. Ms. Cox also announced the planning for the 2026 Senior Games has also started and Opening Ceremonies will begin in March, in Franklin County. 
Ms. Cox informed the Board about a new ARPA funded nutrition program that has begun in the Aging Department. The name of the program is Providing Elders Additional Sustenance (PEAS) and it will provide 2 frozen meals per week to older adults who are deemed fragile or have a cognitive impairment. 

Finally, Ms. Cox spoke to the Board about the impact of the government shutdown on the COG. She stated funds are in place and available for Workforce, RPO, Safe Routes to Schools and some ARPA funding. The main area of concern is the Older Americans Act funding. She stated if the shutdown continues into November, some furloughs may be issued. She told the Board she would keep them informed, and that concluded her report. 
Other Business
Ms. Cox asked Warren County Commissioner Angelena- Kearney Dunlap to speak to the Board concerning the Solar Farm Ordinances and General Perspectives. She presented an excel spreadsheet with an overview comparing the other counties in our region to get an idea of what they have done. Ms. Kearney-Dunlap stated Warren County is in the process of reviewing their Solar Farm Ordinance, on whether to reduce it or keep it the same. She also stated there has been a lot of public input and they are currently looking at all options.
Ms. Kerney-Dunlap also asked the Executive Director to contact the other counties in Region K to do a resolution on the NC Education Lottery Funds to address the needs of the Public School System. Ms. Cox stated she would be reaching out to each county and providing a copy of the resolution passed today by the Executive Committee.
Adjournment 

Motion #3
Motion made by Betty Wright to adjourn. Angelena Kearney -Dunlap seconded the motion. The motion carried unanimously.
Respectfully submitted,

Patricia S. Cox, Executive Director

Secretary to the Board of Directors
