Kerr-Tar Regional Council of Governments
Executive Committee Meeting
December 16, 2025
Virtual
Members Present 

John Alston, Warren Co.



Tony Cozart, Granville Co.

Zelodis Jay, Granville Co.



Tom Lane, Town of Butner
Jimmy Clayton, Person Co. Alternate

Betty Wright, Town Louisburg
Carolyn Faines, Vance Co.





Walter Gardner, Town of Warrenton

COG Staff:



 
Diane Cox, Executive Director









Katie Conner, Finance Director



 

Christa Hight, Clerk




Call to Order

Chairperson Carolyn Faines called the meeting to order at 12:00 PM and welcomed members.  Ms. Faines asked Christa Hight, COG staff, to call role. Role was called with 7 members present and 1 alternate. A quorum was met. 
Approval of the Consent Agenda

Chairperson Faines asked for the pleasure of the Board with regard to the Consent Agenda, which contained:

A. October 25, 2025 Executive Board Minutes

B. November 2025 Finance Report 
C. November 2025 Budget Amendment

D. 2026 Meeting Schedule 
Motion #1

A motion was made to approve the Consent Agenda by Tom Lane. Betty Wright seconded the motion.  The motion passed unanimously. 
Comments from the Public
Chairperson Faines asked if there were any additional public comments on issues concerning the COG.  Again, members of the public were asked to register in advance. There were no comments registered.
Lease Renewal with Vance County Board of Education
Executive Director Diane Cox, reviewed the renewal of the lease with Vance County Board of Education requesting a $2.00 dollar a square foot increase. The lease ends on December 31, 2025. We requested that the increase become effective on July 1st ,2026 to coincide with our fiscal year.  The lease will end on June 30, 2031. 
Motion #2
A motion was made by Zelodis Jay to approve the lease renewal. Betty Wright seconded the motion.  The motion passed unanimously. 
Revolving Loan Recommendation
 The Revolving Loan Committee recommended to the Executive Board approval of a $100,000 loan to Carolina Giant Tire, an existing business in Vance County. This business is located on Americal Road in Vance County and was founded in 2013 by Sean  Reeves. He is requesting a $100,000.00 loan to be able to purchase new inventory for a new contract he recently acquired. He is also planning to add 5 new jobs over the next couple of years.
Motion #3
A motion was made by Zelodis Jay to approve the recommendation. Tom Lane seconded the motion.  The motion passed unanimously. 
Revolving Loan Committee New Appointment 
Executive Director Diane Cox asked the Board to approve the appointment of Crystal Cole from Roxboro Savings Bank to replace Kendall Shaw on the Revolving Loan Committee.  Mr. Shaw recently retired from Roxboro Savings Bank and was the Person County representative on the Committee. Ms. Cole is the Assistant Vice-President and Loan Officer for the bank. 
Motion #

A motion was made by Jimmy Clayton to approve the recommendation. Betty Wright seconded the motion.  The motion passed unanimously. 
Report from the Executive Director  
Executive Director, Diane Cox, updated the Board on all the events the COG has hosted since the last meeting. 
· The Family Caregiver Conference was held at Vance Granville Community on November 13th and had a great crowd of over 100 in attendance. 
· The Transportation Department held a Ruby Bridges Walk event on November 14th at Aycock School and Stem Early High School both in Vance County. 
· The Workforce Development Department participated in a Career Fair at Northern Middle School in Person County in November. 
On December 2, 2025, the Regional Tourism Marketing Plan was presented to the Tourism Committee. The Final plan will be presented to the full COG Board in January for adoption. 

Ms. Cox announced the EDA funding has been approved, and it will be after the first of the year before we have access to the funds. She also informed the Board the COG would be closed on December 24, 25, 26th and January 1st for the upcoming holidays and the staff would be out of the office on Friday afternoon for a holiday staff party and team building. She reminded the Board the next meeting would be for all Board members on January 22nd here in person at the COG office starting at 6:30pm.
Adjournment
Motion #4
Motion made by Zelodis Jay to adjourn. Tom Lane seconded the motion. The motion carried unanimously.
Respectfully submitted,

Patricia S. Cox, Executive Director

Secretary to the Board of Directors
