Kerr-Tar Regional Council of Governments
Board of Directors Meeting
May 22, 2025
Kerr-Tar COG Office 
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Call to Order

Chairperson Betty Wright called the meeting to order at 7:00 PM and welcomed members.  Ms. Wright asked Christa Hight, COG staff to call role.  Role was called with 15 members present and 1 alternate; quorum was met. 
Approval of the Consent Agenda

Chairperson Wright asked for the pleasure of the Board with regard to the Consent Agenda, which contained:

A. January 24, 2025  Board of Directors Meeting Minutes
B. March 27, 2025 Executive Board meeting Minutes

C. May 15, 2025 Executive Board Meeting Minutes
D. April 2025 Finance Report

E. April 2025 Budget Amendments 

Motion #1

A motion was made by Leo Kelly to approve the Consent Agenda. Zelodis Jay seconded the motion.  The motion passed unanimously. 
Comments from the Public  

Chairperson Wright asked if there were any additional public comments on issues concerning the COG.  Again, members of the public were asked to register in advance. There were no comments registered.
Presentation of the 2025 -2026 Budget
 Executive Director Diane Cox presented the 2025-2026 Proposed Budget. Ms. Cox started the presentation by noting that she still has not received a notice of grant funding from the federal government for EDA funding, The Department of Health and Human Services for funding for the Aging Program and the NC Department of Commerce for Workforce funding, acknowledging this to be the most difficult budget she has had to create since becoming Executive Director. 
Highlights from the budget include no COLA for the employees, however once funding confirmations are received, there may be a request to reinstate COLA or request a one-time bonus for staff. Currently the proposed budget is based on current year funding with an across the board 10% decrease expected with the federal, state and local funds estimating at $ 5.9 million. There is also a slight increase in fringe benefits, a decrease in the Indirect Cost Rate of 2% and no new staff positions. Ms. Cox did point out that her main goal was to be able to keep existing staff as well as provide existing benefits.

Ms. Cox asked if there were any questions or concerns about the budget.  The budget will be available for public comment for 30 days and will be acted upon by the Board at the June Board meeting.

Community and Economic Development Project Updates 
Community and Economic Development Manager Desiree Brooks gave a project update on the 2025 Kerr-Tar Regional Summit. This year the Summit will take place on October 9th from 10:00am to 3:30 pm. It will be held at Oxford City Hall in Downtown Oxford. Some of the sponsors this year will be Duke Energy, Cypress Creek, Sunrock, Granville Heath System, Granville County and NC Electric Cooperatives. The keynote speaker this year is Melody Warnick. New this year is a thirty dollar ticket charge and a reception will be held after the conclusion of the Summit for networking opportunities. 
Desiree also informed the Board about the Regional Tourism Initiative. The COG is partnering with regional Tourism, Economic Development and Cooperative Extension Directors to develop a Regional Marketing plan that will be unveiled in the Fall of 2025. She also talked about the upcoming Kerr-Tar Disaster Relief Recovery Expo that will be held at Vance Granville Civic Center on June 12 from 10:00am to 1:00 pm. 

Annual Banquet and Awards Update  
Executive Director Diane Cox gave an update on the Annual Banquet. The Banquet will be held Thursday September 25, at Miles Magnolia Event Center in Louisburg, NC. More information will be coming soon.
Other Business

There being no other business, Chairperson Wright asked for a motion to adjourn.

Adjournment 

Motion # 2
Motion made by to adjourn by Zelodis Jay. Carolyn Faines seconded the motion. The motion carried unanimously.

Respectfully submitted,

Patricia S. Cox, Executive Director

Secretary to the Board of Directors
