Kerr-Tar Regional Council of Governments
Board of Directors Meeting
August 28, 2025
Zoom Call  
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Call to Order

Chairperson Betty Wright called the meeting to order at 10:00 AM and welcomed members.  Ms. Wright asked Christa Hight, COG staff to call role. Role was called with 10 members present quorum was met. 
Approval of the Consent Agenda

Chairperson Wright asked for the pleasure of the Board with regard to the Consent Agenda, which contained:

A. June 26, 2025 Board of Directors Meeting Minutes
B. June 2025 Finance Report 
C. June 2025 Budget Amendments (Final Cleanup of accounts)                              Fund 11 (Aging Pass Thru) +13,000                                                                           Fund 20 (RLF Interest) +2750
D. July 2025 Finance Report  
E. July 2025 Budget Amendments                                                                                   Fund 10 (General Fund) =412,294                                                                               Fund 11 (Aging Pass Thru) +28,326                                                                            Fund 13 (Workforce Contracts) +705,490

Motion #1

A motion was made to approve the Consent Agenda by John Alston. Tony Cozart seconded the motion.  The motion passed unanimously. 
Comments from the Public
Chairperson Wright asked if there were any additional public comments on issues concerning the COG.  Again, members of the public were asked to register in advance. There were no comments registered.
 Slate Of Officer
On August 13, 2025, the Nominating Committee met to discuss the new officers for the upcoming 2025/2026 year. Executive Director Diane Cox presented the recommended slate of officers for approval. The nominations were Carolyn Faines, Vance County Commissioner to be selected as Chairperson, John Alston, Warren County Commissioner, to be Vice Chair and Tom Lane, Town of Butner Council Member, to be Treasurer.  Chairperson Wright asked for the pleasure of the Board with regard to the 2025/2026 Slate of Officers.  
Motion #2
A motion was made by Leo Kelly to approve the 2025/2026 Slate of Officers. Peter Baker seconded the motion.  The motion passed unanimously. 
Staff Retention Incentive 
Executive Director, Diane Cox presented the recommendation for the Board to consider a staff retention incentive for all staff equal to 3% paid for in two installments (1.5% in September/ October and 1.5% in March/ April. Chairperson Wright asked for the pleasure of the Board with regard to the staff retention incentive. 
Motion #3
A motion was made by Roxanne Bragg for the 3% retention incentive. Danny Wright seconded the motion.  The motion passed unanimously. 
Executive Director’s Report 
Executive Director, Diane Cox reported that the COG has hired a new Regional Project Manager, Laila Abed. She has already met with several of the Municipalities and Counties in the Region and is doing grant work for The City of Henderson and The Town of Louisburg. She will also be meeting with the Town of Norlina soon. Ms. Cox also announced the promotion of Katie Conner as the new Finance Director. She has been in this new role since July 1st and is currently preparing for the upcoming annual audit. 
Ms. Cox informed the Board of a gun fire incident that occurred at the NC Works Career Center. The person shot up in the air but there were no injuries reported. The police were dispatched, and a report was taken. Ms. Cox stated she is working on getting someone to do some active shooting training for COG staff.
Ms. Cox announced the COG was awarded a $30,000.00 grant from the Triangle North Foundation. This money will allow additional work to be done with the Regional Food Council. It was also announced that Charlie would be ending his contract with the COG to pursue his master’s degree on the West Coast. 
The Executive Director also spoke about some of the upcoming events the COG is sponsoring. The Housing Summitt will be on September the 11th at the Vance Granville Community College Civic Center. The Annual Awards Banquet will be held on September 25th at the Miles Magnolia Event Center in Louisburg and on October 9th at Oxford City Hall the Regional Summitt will be an all-day event with a list of great speakers and a reception afterwards at Tobacco Wood in Downtown Oxford. 
 Ms. Cox concluded by talking about the Food Bag Program at the Oxford Armory Farmer’s Market. This year, one Saturday each month from May through August the COG provided fresh fruit and produce bags to customers over the age of 60. During this time almost 28,000 pounds of fresh fruits and vegetables were given out. This program not only serviced Granville County residents but they also had participants from other Counties in Region K.  All fruit and produce was purchased from local farmers.
Other Business
Warren County Commissioner Angelena Kerney- Dunlap announced that in the last Warren County Commissioner’s meeting, they voted to adopt a resolution to be sent to the Kerr-Tar Regional Council of Governments and the North Carolina County of Commissioners asking for support to petition the North Carolina State Lottery for the expansion of funds to be allocated for other education purposes. Ms. Kearney-Dunlap asked once it was received if it could be put on the next Board meeting agenda. 
Adjournment 

Motion #4
Motion made by Angelena Kerney- Dunlap to adjourn. Roxanne Bragg seconded the motion. The motion carried unanimously.
Respectfully submitted,

Patricia S. Cox, Executive Director

Secretary to the Board of Directors
