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June 26, 2025
Kerr-Tar COG Office 
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Call to Order

Chairperson Betty Wright called the meeting to order at 7:00 PM and welcomed members.  Ms. Wright asked Christa Hight, COG staff to call role. Role was called with 17 members present and 1 alternate; quorum was met. 
Public Hearing for the 2025-2026 Budget
Chairperson Wright opened the Public Hearing for any comments on the Kerr-Tar Regional Council of Governments proposed budget for the fiscal year beginning July 1, 2025 and ending June 30, 2026. Chairperson Wright asked if there were any public comments on issues concerning the 2025-2026 Budget. There were no comments registered. Chairperson Wright closed the public hearing.
Public Hearing for 5310 Purchase of Service Application 
Chairperson Wright opened the Public Hearing for any comments on the proposed Kerr-Tar Regional Council of Governments 5310 Program Application to be submitted to the North Carolina Department of Transportation no later than October 3, 2025. Chairperson Wright asked if there were any additional public comments on the Purchase of Service Application. 
Executive Director, Diane Cox advised that the COG was notified of funding for the Transportation 5310 Grant again this year.  The objective of the program is to facilitate and coordinate public transportation opportunities in the region that meet the special needs of elderly persons and persons with disabilities in rural areas for whom mass transportation is unavailable, insufficient or inappropriate.  The grant proposals would be for the purchase of transportation services from public transportation providers (KARTS and PATS) for elderly persons and persons with disabilities.

The total estimated amount of the request would be $300,000 ($270,000 in federal/state funding and a $30,000 local match) for the period from July 1, 2026 to June 30, 2027. There were no comments registered. Chairperson Wright closed the public hearing.
Approval of the Consent Agenda

Chairperson Wright asked for the pleasure of the Board with regard to the Consent Agenda, which contained:

A. May 22, 2025 Board of Directors Meeting Minutes
B. May 2025 Finance Report 
C. June 2025 Budget Amendments 
D. North Carolina League of Municipalities Interlocal Agreement for Group Self-Insurance Pool for Workers’ Compensation Risk Sharing 
E. North Carolina League of Municipalities Interlocal Agreement for a Group Self- Insurance Pool for Property and Liability Risk Sharing  

Motion #1

A motion was made by Danny Wright to approve the Consent Agenda. Tyrone Simes seconded the motion.  The motion passed unanimously. 
Comments from the Public
Chairperson Wright asked if there were any additional public comments on issues concerning the COG.  Again, members of the public were asked to register in advance. There were no comments registered.
 Approval 2025 -2026 Budget Resolution
Executive Director Diane Cox reminded the Board that a draft budget for the 2025-2026 fiscal year was presented at the May Board Meeting and had been open for review for the last 30 days. The total budget request for FY 25-26 is $5,880,261.  She further noted that no comments had been received at the public hearing and no comments had been received regarding the draft budget. Chairperson Wright asked for the pleasure of the Board with regard to the 2025-2026 Budget Resolution. 
Motion #2
A motion was made by Tyrone Simes to approve the 2025-2026 Budget Resolution. Angelena Kearney- Dunlap seconded the motion.  The motion passed unanimously. 
NCDOT 5310 Program Application
Chairperson Wright asked for the pleasure of the Board with regard to the NCDOT 5310 Program Application that needed to be submitted to the North Carolina Department of Transportation no later than October 3, 2025. The total amount of the request would be $300,000 ($270,000 in federal/state funding and a $30,000 local match) for the period from July 1, 2026 through June 30, 2027.
Motion #3
A motion was made by Danny Wright to approve the NCDOT 5310 Program Application. Pat Fields seconded the motion.  The motion passed unanimously. 
Appointment of the 2025/2026 Nominating Committee
Chairperson Wright announced the following appointments to the 2025-2026 Nominating Committee: Wanda Henderson, Kenneth Perry, Leo Kelly and Angelena Kearney- Dunlap.
Presentation of the Kerr-Tar Regional Digital Opportunity Plan
Regional Project Manager, Amanda Lewis, presented the Board with the Kerr-Tar Regional Digital Opportunity Plan. Some of the highlights included the mission of the plan, the reason behind the plan, an asset map and information on Regional alignment for each county. It also highlighted information on how to test your internet speed, how to use Morphic as well as individual information about the Digital Opportunity Plan for each County. After her conclusion, Chairperson Wright asked for the pleasure of the Board with regard to the approval of the Kerr-Tar Digital Opportunity Plan.

Motion #4
A motion was made by Hazel Baskett to approve the Kerr-Tar Digital Opportunity Plan. Al Cooper, Jr.  seconded the motion.  The motion passed unanimously. 
Regional Housing Program Update

Assistant to the Executive Director, Katie Conner, gave an overview on the Housing Programs. The three programs are Urgent Repair Program or (URP), Essential Single Family Rehabilitation Loan Pool Program (ESFRLP) and Duke Energy. She went over the qualifications for each program and closed out with housing concerns for our Region. She also informed the Board about the upcoming Housing Summit that will be held by the COG on September 11th from 8:30am to 1:00pm at the Vance Granville Community College Civic Center. The guest speakers will be Chris Allen and Tyler Mulligan. 
Annual Banquet and Awards Update  
Executive Director Diane Cox gave an update on the Annual Banquet. The Banquet will be held Thursday September 25, at Miles Magnolia Event Center in Louisburg, NC. She also informed the Board that nomination forms will be sent out via email soon and would also be available online.
Other Business

There being no other business, Chairperson Wright asked for a motion to adjourn.

Adjournment 

Motion #5
Motion made by to adjourn by Tyrone Simes. Michael Williford seconded the motion. The motion carried unanimously.
Respectfully submitted,

Patricia S. Cox, Executive Director

Secretary to the Board of Directors
