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MEMORANDUM

TO: COG Board of Directors, Ex-Officio Members, Chairpersons, Managers
and Economic Development Directors

FROM: Barry Richardson, Chairman MK%P

SUBJECT: COG BOARD MEETING ~ March 23, 2017
Kerr-Tar Regional COG Office
1724 Graham Avenue, Henderson, NC 27536

DATE: March 14, 2017

The COG Board of Directors will meet on Thursday evening March 23, 2017 at the
Kerr-Tar COG office, located at 1724 Graham Avenue, Henderson, NC 27536.
The Meet and Greet will start at 6:30 P.M. with the Dinner and Business Session
following at 7:00 PM.

The minutes from our January 2017 meeting are enclosed for KTCOG Board Members
to review prior to the meeting, You will also find our Finance Report to review prior to the
meeting.

Please note that our Guests will be William L. Stark & Company staff members who
will be presenting the COG Audit Report.

Please RSVP by calling 252-436-2040 ot toll free at 866-506-6223 with your
response. We must guarantee a_headcount with the caterer. Or you may

email vour rsvp to gpartham@kerrtarcog.org by Noon on Monday, March 20™..

It is a requirement that we have a quorum for each meeting so business items on the
Agenda can be reviewed and approved by the KTCOG Board of Directors. We

encourage you to actively participate as a Board Member ot have your designated
alternate attend in your absence.

BR:gap

Planning and Development for a Better Region K
PO Box 709 - 1724 Graham Avenue - Henderson, NC 27536 - Phone (252} 436-2040 - Toll Free (866) 506-6223 - Fax (252) 436-2055



Time
7:00 PM

7-7:25 PM

7:30 PM

7:35 PM
7:40 PM

7:45 PM

8:00 PM

8:20 PM
8:25 PM

8:30 PM

Kerr-Tar Regional Council of Governments

1724 Graham Avenue
Henderson, NC 27536
March 23, 2017
7:00 PM

AGENDA

Agenda Item
INVOCATION

DINNER

CALL TO ORDER

WELCOME GUESTS
APPROVAL OF MINUTES (January 26th) (Vote)

NEW BUSINESS
¢ Finance Report (Vote)
Budget Amendments (Vote)
CEDS Update
Assessment Rate 17/18 (Vote)
Review of Banking Proposals (Vote)
2017 Essential Single Family Rehabilitation
Program Policies Person & Vance Counties
(Vote)

e Executive Director’s Report And Legislative
Update

Audit Presentation

QUESTIONS
PUBLIC COMMENTS & ANNOUNCEMENTS
ADJOURNMENT

Mission Statement:

“To promote regionalism that provides opportunities
for local governments to enhance and improve the
quality of life for our citizens through the effective

delivery of services and programs.”

Participant
Danny Wright

Chairman Richardson

Chairman Richardson
Chairman Richardson
Kermit Copley

Kermit Copley
Michael Kelly

Diane Cox

Diane Cox
Diane Cox

Diane Cox

Curtis Averette and

Dean Overby of
William L. Stark & Co.

Chairman Richardson
Chairman Richardson

Chairman Richardson
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Minutes

KERR-TAR REGIONAL COUNCIL OF GOVERNMENTS

Members Present
John Alston

Pete Averette
Quon Bridges
Jimmy Clayton
Sidney Dunston
Carolyn Faines
Walter Gardner
Zelodis Jay
Kenneth Perry
Bryan Pfohl
Barry Richardson
David Smith
Archer Wilkins
Danny Wright

Absent Members:
Eddie Ellington
Jerry Joyner
Marsha Strawbridge

COG Staff:
Diane Cox
Kermit Copley
Donna Lee
Katie Conner
Vincent Gilreath
Michael Kelly
Gina Parham
Jillian Hardin **

**Rsvp'd but did not attend

Invocation

Chairman Richardson asked Board Member, John Alston to provide the invocation prior to dinner.

Call to Order

Kerr-Tar COG Office
January 26, 2017

Mary Anderson
Wayne Aycock
Francine Chavis
Henry Daniel
Kevin Easter
Fonzie Flowers
Carroll Harris
Bill Birdsong for Linda Jordon
Gary Plummer
Jennifer Pierce
Joe Shearon
Connee White
Michael Williford

Tommy Hester
Dazale Kearney

Others:

Renee’ Boyette — Guest Speaker

Jim Wrenn

Mike Felts — Granville County Manager
Stuart Litvin — Vance EDC **

Richie Duncan - Franklin EDC **

Harry Mills — Granville EDC

Ken Bowman — Warren EDC

Brooks Lockhart — Roxboro Manager

Chairman Richardson called the meeting to order and welcomed guests.



Minutes

Chairman asked for the pleasure of the Board in regards to the Minutes of October 27th meeting that
had been previously sent to all members for review.

Minutes
Motion # 1

Sidney Dunston made a motion to approve the Minutes as written. Gary Plummer seconded the
motion and the motion carried unanimously.

NEW BUSINESS

FINANCE REPORT

Kermit Copley reviewed the Finance Report that ended December 31, 2016 and reviewed the report
by Fund for the Board Members.

Finance Report
Motion # 2

Motion was made by Walter Gardner to approve the Finance Report as presented for report ending
December 31, 2016. Kevin Easter seconded the mation. The motion carried unanimously

(INSERT FINANCE REPORT HERE)
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BUDGET AMENDMENTS

Kermit Copley reviewed Budget Amendments #12, 13 and 14 in the General Fund and explained they
were all due to new grant funding. Budget Amendment #1 in Fund 11 is reflective of the actual grant
allocation for 16/17. Fund 13 there were two Budget Amendments # 2 and 3 which were also for new
grant funding.

Budget Amendments
Motion # 3

Motion was made by Danny Wright to approve the amendments as presented. Joe Shearon
seconded the motion and the motion carried unanimously.

(INSERT BUDGET AMENDMENTS HERE)



KERR-TAR REGIONAL COUNCIL OF GOVERNMENTS
BUDGET AMENDMENTS
Thursday, November 17, 2016T
FY16-17 I | |
" FUND 10 - GENERAL FUND | | I
E ENT A0 | AIC# BUDGET CHANGE REQUESTED
FRANKLIN CO BLDB REUSE__I\!_S | 5024 | | *
EXPENDITURES ; | 1‘
Contract Services 200 | 9 3.750 3,750
+ + -+ 1=
|REVENUES - | 3a75 |
FRANKLIN COBLDBREUSENS | 213 0 3750 3,750
New grant for 16-17 ] | | |
T 1
4 L -
AMENDMENT #44._ BUDGET | CHANGE | REQUESTED
AGING - MIPPA 5916
EXPENDITURES | [ i 1 |
Advertising . 370 9| 2,228 | 2,228
Total MIPPA Budget | 11988 2,228 14,216
REVENUES 3615 [
AGING - MIPPA |0 | 11888 2228 14.216
Additional grant money for 16-17 | t [




CEDS Update

Planning Director, Michae! Kelly advised that the first meeting of the CEDS Committee was held in
Oxford on January 12, 2017 and was very well attended. NC EDA representative, Hillary Sherman
addressed the group at this meeting and explained the purpose and process to the committee. A
detailed Strengths, Weaknesses, Opportunities and Threats (SWOT) analysis was compiled at this
meeting. The next meeting will be held in February or early March.

EXECUTIVE DIRECTOR'S REPORT

Executive Director, Diane Cox highlighted the following in her report to the Board of Directors:

Thanked new Planning Director, Michael Kelly for doing a great job since starting with the
COG and for hosting a great first CEDS committee meeting.

Asked members to sign the Conflict of Interest Forms that were on top of the information
packages tonight and to get them back to Gina Parham so that they can be notarized and
forwarded back to NCDOT to clear up required documentation for a NCDOT grant.

CMAQ applications for FFY 2018 must be submitted by Thursday, Feb 23. (CMAQ is
Congestion Mitigation and Air Quality) Franklin, Granville and Person Counties are eligible
to apply. Kerr Tar has $547,633 for Federal Fiscal Year 2018 and $557,658 for Federal
Fiscal Year 2019. All these grants require a 20% match.

Currently the Ketr Tar RPO has a total of 9 projects in the draft Division and Regional
Programmed Projects that made it into the Draft 2018-2027 STIP.

Application was submitted to NC Housing Finance Agency (NCHFA) last Friday for the a
$200,000 Urgent Repair program for the region. The program provides forgivable loans to
qualified homeowners for emergency repairs.

Resubmitted a USDA grant application for $5,000 mini grant. If awarded, it will position the
COG for possible extra points for future grant funding applications.

SET (Stronger Economies Together) update has been updated and resubmitted. The SET
plan will also be a cornerstone for the NC Tomorrow Plan {CEDS) update.

NADO Policy conference will be held in DC on March 20-22 and both Michael Kelly and
Diane plan {o attend.

Working on development of a Broadband Summit to be held in late March or early April.
The Kerr Tar AAA, working through the Duke Family Support Program, was recently able to
distribute $500 vouchers to 12 families who were caring for individuals with dementia within
our region.

Workforce Development will be releasing Request for Proposals (RFPs) in the next few
weeks for Youth Services.

RFPs for banking services will be released to local financial institutions on January 30" with
a response deadline of February 28". Hope to make recommendation at the March COG
Board Meeting.

Planning Department will begin work on a corridor study for Hwy 39 from Hwy 85 to
Chestnut Street and the surrounding area.

Executive Director's Report
Motion # 4

Motion was made by David Smith to accept the Executive Director's Report as presented. Archer
Wilkins seconded the motion and it carried unanimously.



FOREIGN TRADE ZONE UPDATE

Members welcomed Renee' Boyette from Triangle J COG to provide an update on the Foreign Trade
Zone.

Renee’ advised that Triangle J and Isothermal were the only two COGs in North Carolina that are not
noted as an Economic Development District (EDD). In the past, the Foreign Trade Zone had been
referred to as the FTZ#93 as this area's Trade Zone number is 93. It is now called the Research
Triangle Area Foreign Trade Zone.

Highlights of the presentation included:

History and Basics of Foreign Trade Zone Program

What is a FTZ site

Types of FTZ sites and their possible uses

What's allowed within a FTZ

Actual Incentives and Benefits of operating within a FTZ

Top 10 products as of 2014

Zone # 93 includes 15 counties

Zone #214 includes 3 ports (Wilmington, Morehead and Kinston)

Most active Trade Zone is in South Carolina which includes the BMW plant

Reviewed the 3 types of zones in our area (Magnet sites, Usage Driven sites, and Sub-zones

and their locations)

» Company considerations would include the start-up costs associated with becoming an FTZ
grantee. Recommends performing a cost-benefit analysis to determine if it is the right choice
for them.

* An example of a Company in our region was Revlon that is located in Granville County. They

are in the FTZ and receive products {Base and Caps) for lipstick that they place their product

in to be sold. The final product can be shipped “duty free".

Renee' also provided links for additional information, left her business cards and advised the
presentation could be obtained by contacting the COG and she offered to present to any groups if
they needed more information.

PUBLIC COMMENT AND ANNOUNCEMENTS

Chairman Richardson stated that he wanted to congratulate Board Member, Tommy Hester on
receiving the Order of the Long Leaf Pine and was disappoeinted that Tommy had not been able to
join us this evening.



Closed Session
Motion # 5

Motion was made by Sidney Dunston to Go into Closed Session. Bryan Pfohl seconded the motion
and it carried unanimously.

Return to Open Session
Motion # 6

Archer Wilkins made motion to Return to Open Session. Kevin Easter seconded the motion and it
carried unanimously.

Norwood Loan Request

Motion # 7

Bryan Pfohl made a motion to allow first position BB&T loan for 108 Main Street, LLC to be
refinanced. The terms approved are that the COG will remain subordinate on the existing deed of
trust to a new BB&T deed of trust only if the amount owed to BB&T does not increase and there is no
cash out. Pete Averette seconded the motion. The motion carried with only one “Nye" vote from
Kenneth Perry.

Lake House Pub Loan Request

Motion # 8

Danny Wright made a motion to participate in an equal percentage basis with New Republic Bank in
the sale of the Lake House Pub. Understanding that outstanding debt to the COG is approximately
$92,000 and the total debt is about $459,000 which would average about 20% payment to the COG.
Motion was seconded by Walter Gardner and the motion carried unanimously.

Diane advised the Board that normally the COG audit is presented in January but with the new
auditors this year the process has gone a little slower. There are no red flags or concerns and the
audit should be completed in February and submitted to the LGC.

There being no further business, the meeting adjourned.

Sincerely,

R (o

Patricia S. Cox, Executive Director
Secretary to the Board of Directors



