Kerr=Tar

Regional Council
Of Governments

Diane Cox

Executive Director
MEMORANDUM
Member
Governments TO: Region K CAC Board Members
COUNTIES ’
2’;‘;’:’:{"6 FROM: Barry Richardson, Chairman M C{[P
Person
xa"::n SUBJECT: REGION K CAC - BOARD MEETING
COG Office, 1724 Graham Ave., Henderson
anUNlCIPALmES Thursday, March 23, 2017 at 6PM
unn
Butner
Creedmoor DATE: March 14, 2017
Franklinton
Henderson
Kittrel There will be a Region K CAC Board Meeting on Thursday,
ot March 23td, at 6:00 PM in the Conference Room near the
Middieburg foyer of our office space.
Norlina
Oxford
Roxboro Our tentative Agenda and Finance Report are attached for your
:iﬂ;" review along with the Minutes from the previous meeting.
Warrenton
Youngsville

Please confirm your attendance with Gina at the COG office, by calling

252-436-2040 or by emailing gpartham@kerrtarcog.otg to respond no
later than Monday, March 20,

BR:gap

Planning and Development for a Better Region K
PO Box 709 - 1724 Graham Avenue - Henderson, NC 27536 - Phone (252) 436-2040 - Toll Free (866) 506-6223 - Fax {252) 436-2055



REGION K COMMUNITY ASSISTANCE CORPORATION
BOARD OF DIRECTORS

March 23, 2017
6:00 PM
A-G-E-N-D-A

Welcome and Call to Order.......ccccceevevannnnn, Chairman Richardson

Approval of Minutes (Vote).....ciovccveeneecranenens Chairman Richardson
(January 26", 2017)

Finance Report (VOte)....c.cvveieieieiiririninccnencnrsereorcecacsnons Donna Lee

Audit Report (VOte)....vieiiiiiiiiiiinninsiommamamscssenensee. CUrtis Averette
and Dean Overby
William L. Stark & Company

Senior Center Lease Agreement.....cccceecerereieinceceseceroseness Diane Cox

AdJOUrM.ceernaiiniieirieiininnreriersarescrssesescnsenns Chairman Richardson
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REGION K COMMUNITY ASSISTANCE CORPORATION
Board of Directors
Kerr-Tar COG Office
January 26, 2017

MEMBERS PRESENT:

John Alston Quon Bridges
Jimmy Clayton Henry Daniel
Sidney Dunston Walter Gardner
Zelodis Jay Bryan Pfohl
Barry Richardson Joe Shearon
David Smith Danny Wright
COG STAFF PRESENT: OTHERS:
Diane Cox Maynell Harper
Donna Lee

Gina Parham

Kermit Copley

Call to Order

Chairman Richardson called the meeting to order.

Minutes

Chairman asked for the pleasure of the Board in regards to the Minutes of the October 27, 2016 meeting.

Minutes
Motion # 1

Motion was made by Bryan Pfohl to approve the Minutes as presented. Jimmy Clayton seconded the motion.
The motion carried unanimously.

Finance Report

Chairman Richardson asked for Kermit Copley to review the Finance Report ending December 2016 with the
Board. Kermit reviewed the revenues and expenditures and offered to answer any questions. Diane did
intervene that Home and Community Block Grant (HCCBG) funds do run about one month behind in their
reimbursements.

Finance Report
Motion # 2

Motion was made by David Smith to approve the Finance Report as presented. Danny Wright seconded the
motien. The motion carried unanimously.

INSERT FINANCE REPORT HERE
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Budget Amendments

Kermit Copley reviewed the Budget Amendments for the second quarter of 2016. He did state that there had
been a reclassification of costs for the building rental to bring this to a single line item. He also noted an
unanticipated expense to renew the Quick Books software at a cost of $950. There was also an amendment
for General Purpose Funding to adjust due to less funding provided this year.

Budget Amendments
Motion # 3

Motion was made by Danny Wright to approve the Budget Amendments as presented. Sidney Dunston
seconded the motion and it carried unanimously.

Insert Budget Amendments Here
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PCSC Quarterly Service Report

Chairman Richardson asked Person County Senior Center (PCSC) Director, Maynell Harper to update the
board with the quarterly report information. She advised that one of the main purposes of the program is to
keep individuals at home but there has been some turnover lately and 7 new individuals were signed up for
Home Delivered Meals (HDM). Respite services are making more impact now as clients can receive more
hours of care as we close out these funds for the year.

Maynell remains extremely proud of the volunteers at PCSC as they have volunteered 1,019.50 hours.

The total in-kind contribution amounts to $20,082.60. (This is a combination of the savings if these volunteers
were paid for their hours at a rate of $11.75 and reimbursement for mileage savings). She remains hopeful to
obtain even more volunteers once the PCSC is at the new location.

After reviewing her report, Maynell had a slideshow to present to the Board which showcased the new PCSC
building that the County purchased for their new location. Highlights of this presentation included:

New facility will be safe and easily accessible

Has 7,000 sq. foot gym that will be used for seniors and county employees (most of equipment stays)
Small kitchen/office space that will be used for Nutrition Classes (Matter of Balance, etc.)

Small group exercise room that could handle 10-12 folks for yoga classes

Game Room for the Billiards Table, TV, and Wii Gaming System

Plan to have a Book Exchange Library and a sitting area

15 Restrooms

Art Classroom area

Computer lab area for 6-8 people

Building is about 17,000 sq. feet with 7,000 sq. feet of that being the gym.

Veterans Affairs Officer will be at the Senior Center 25 hours a week

Another stand alone building that will be used as the Meal site for congregate and home-delivered
meals. Future plans include building a covered walk way from the main building

62 Marked parking spaces at location

Location is close to county office space

Diane advised that the County purchased this facility for $2.1M for the use as a Senior Center. They have
obtained quotes for some retrofits that total over $100,000. Two items were not approved and they are the
covered walkway from the main building to the detached building and they are in hopes this will be paid for in
the capital improvement plan. The other item was a folding wall to be used in the large room so it could be
sectioned off to have two or more meetings or classes going at one time. Cost of this would be $11,000 and
the CAC has funds that could be used to purchase and install this door if the Board approves this expense.

Folding Mobile Wall
Motion #4

David Smith made a motion to approve the $11,000 expenditure to purchase and install the folding wall (mobile
wall) at the new Senior Center. Bryan Pfohl seconded the motion and the motion carried unanimously.
Diane thanked the Board Members for this decision and advised if budget is held tight there would be no need

to touch the fund balance for the expenditure.

Maynell advised that there are currentiy two Title V workers at PCSC and they have asked the County to
request two additional Title V workers that could be assigned to the new Senior Center to assist.

Jimmy Clayton thanked Diane and Maynell for their efforts. He hopes the new facility works well.



Diane stated they are very pleased with the new facility and will keep the Board informed of the move. She
hopes that we can host a CAC Board meeting there once the move is completed and invite the Person County
Commissioners and Roxboro Council Members as well.

PCSC Quarterly Report

Motion #5

Henry Daniel made a motion to approve the PCSC Quarterly Report as presented. Joe Shearon seconded the
motion and it carried unanimously.

There being no further business, the members adjourned.

Re@cﬁully submitted,

Patricia S. Cox, Executive Director
Secretary to the Board of Directors



