Minutes
KERR-TAR REGIONAL COUNCIL OF GOVERNMENTS
Kerr-Tar COG Office
August 30, 2018

Members Present

John Alston Ernie Anderson

Mary Anderson Pete Averette

Wayne Aycock Quon Bridges

Francine Chavis Jimmy Clayton

Carrol Harris Reggie Horton

Zelodis Jay Dazale Kearney

Leo Kelly Tom Lane

Kenneth Perry Gary Plummer

Bryan Pfohl Jennifer Pierce

Walter Powell David Smith

Treco Lea-Jeffers Betty Wright

Danny Wright

Absent Members:

Kevin Easter Eddie Ellington

Fonzie Flowers Walter Gardner

Jerry Joyner Phil Meador

Marsha Strawbridge Michael Williford

COG Staff: Others:

Diane Cox Rep. Bobbie Richardson and Assistant
Donna Lee Mike Felts — Granville County
Vincent Gilreath Harry Mills — Granville EDC
Michael Kelly Stacy Woodhouse — Warren EDC
Gina Parham Dr. Doris Carver — PCC

Dr. Barbara Buchanan - PCC

Invocation

Chairman Bridges asked Board Member, Danny Wright to provide the invocation prior to dinner.



Call to Order

Chairman Bridges called the meeting to order and welcomed guests.

Minutes

Chairman Bridges asked for the pleasure of the Board in regards to the Minutes of June 28, 2018
meetings that had been previously emailed to all members for review.

Minutes
Motion # 1

Wayne Aycock made a motion to approve the Minutes as written. Reggie Horton seconded the
motion and the motion carried unanimously.

NEW BUSINESS

SLATE OF OFFICERS FY 2018/2019

Zelodis Jay reported that he was Chairman of the Nominating Committee that met on July 31. Others
on the committee were Reggie Horton, Phil Meador and Walter Powell. The committee recommends
the following Slate of Officers for 2018/2019:

Chairman - Jimmy Clayton of Person County
Vice Chairman — Sidney Dunston of Frankliin County
Treasurer — Gary Plummer of Middleburg

Slate of Officers
Motion # 2

Motion was made by Danny Wright to close nominations and to approve the Slate of Officers as
recommended. Bryan Pfohi seconded the motion and the motion carried unanimously.

FINANCE REPORT

Chairman Bridges asked Donna Lee to present the Year End Finance Report. Donna reviewed the
Finance Report ending June 30, 2018 in detail. She also stated that the COG had received all its
receivables but one and there would be one Budget Amendment to close out the year that reallocated
funds for NSIP and to Caregiver. All Budget Amendments were reviewed.



Year End Reports
Motion # 3

Motion made by Pete Averette to approve the Finance Report and Budget Amendments for FY 2018
s presented for report ending June 30, 2018. Zelodis Jay seconded the motion. The motion carried
unanimously

(INSERT FINANCE REPORT HERE)
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(Insert Budget Amendments Here)



KERR-TAR REGIONAL COUNCIL OF GOVERNMENTS
BUDGET AMENDMENTS
Thursday, August 30, 2018

FY 17-18
FUND 10 - GENERAL FUND
BUDGET AMENDMENT #:31 C# BUDGET CHANGE REQUESTED
HENDERSON CONSTRUCTION PATHWAYS
EXPENDITURES 6980
Contracted Services 200 0 5,000 5,000
Supplies 260 0 1.000 1,000
0 6,000 6,000
HENDERSON CONSTRUCTION PATHWAYS 3790
REVENUE 010 0 6,000 6,000
0 6,000 6,000
This amendment represents additional alfocations.
FUND 11- AGING FUND
BUDGET AMENDMENT # 6 AIC# BUDGET CHANGE REQUESTED
AGING - NSIP
EXPENDITURES 5131
Franklin County 601 0 13,474 13,474
Granville County 602 0 25,733 25,733
Person County 603 0 9,941 9,941
Vance County 604 0 13,417 13,417
Warren County 605 0 15,021 15,021
0 77,586 77,586
|AGING - NSIP 3513
REVENUE 010 Q 77.586 77.586
0 77,586 77,586
This amendment represents actual grant funds received for 17-18.




BUDGET'AMENDMENT#7 AIC# BUDGET CHANGE REQUESTED
JAGING - CAREGIVER
EXPENDITURES 5920
Franklin County 601 3,790 -360 3,430
Granville County 602 3,790 -154 3,636
Person County 603 3,790 194 3,984
Vance County 604 3,790 -78 3,712
Warren County 605 3.790 ag7 4187
18,950 -1 18,949
AGING - CAREGIVER 3540
REVENUE 000 18,950 -1 18,949
18,950 -1 18,949
This amendment represents actual grant funds received for 17-18.
FUND 13 - WIOA FUND
BUDGET AMENDMENT.#40.. AIC# BUDGET CHANGE REQUESTED
WIOA YOUTH - CONSTRUCTION PATHWAYS
EXPENDITURES 6870
Triangle Literacy Council 620 0 133,050 133,050
0 133,050 133,050
WIOA YOUTH - CONSTRUCTION PATHWAYS 3720
REVENUE 010 0 133,050 133,050
0 133,050 133,050

This amendment represents additional allocations.




FBU'DGET- AMENDMENT #11 AIC# BUDGET CHANGE REQUESTED

WIOA-HENDERSON CONSTRUCTION PATHWAYS

EXPENDITURES 6899

Triangle Literacy Council 620| 247,000 -133.050 113,950
247,000] -133,050 113,950

WIQA-HENDERSON CONSTRUCTION PATHWAYS 3739

REVENUE 010{ 247000] -133.050 113,950
247,000f -133,050 113,950

This amendment represents a split in the Pathways project for Youth.




FINANCE REPORT & BUDGET AMENDMENTS

Donna Lee reviewed the July Finance Report and advised that 6% had been expended from the
3eneral Fund. Aging and Workforce had not expended funds to date. She further advised that she
had Budget Amendments to include all carry forward funds from previous year. She reviewed the
amendments in detail and offered to answer any questions.

Finance Report & Budget Amendments
Motion # 4

Motion made by Danny Wright to approve the Finance Report and Budget Amendments for July 31,
2018 as presented. David Smith seconded the motion and the motion carried unanimously.

(INSERT FINANCE REPORT And BUDGET AMENDMENTS HERE)



= S | 00'0TL'S S 000TL'S $ %0 z $|ooT'sT § %8E 00°06E'S S| 000TL'S 5| 00T'ST [ aeday yuadin
e $| - $ - S| %0 - s 00058 § %0 p0000'SLT 5| - $ 0006T 145 Aluno) ualem
$ | TUTIE s ZUTIE s %0 - s 000'SLT 5 %0 8E'8RO'VLT  $ TT'TTE $ | 000'sLY % ¥4s Auno) aduep
k- S 00'SEL S 00°SEL S %0 - 5 000'SLT % %0 00'S9Z'PLT  § | DO'SEL S| 000'SLT S Y45 AwunoJ vosiad
. S | OO'EEY S 00'EEY ] %0 & $ | 62098 s %I 00'965'S8  § | DO'EER $ | 62098 S Y45 0 upuess
- 5| - S - s %0 2 $ | 62098 S %0 oo'6zo'o8 S| - $ | 620'98 s Y45 0) 3||Auesg
- S . S 3 I $ - s - si - 3 dJ UOSIBPUBH - VOIM
- $p - S - 3 %0 = $ | 000'ST s %0 poooo'se 5 - $ | 000'SZ ¢ 13330/, WIQWNIL - YOIM
- $ | E5'GYSL s E5'SHS"L $ %0 e $/zw'o9r  § %S Ly'998°8ST  § | ESGYSL AR ) S uIIpY - YOIM
e $ | D0'LEVET $ O0'LEYET  § %0 = $ ! pSr'ebT  § %6 t6'9TO'SET | 90°LEV'ET S pSERYL S 13YI0M, PAIBIOISI - VOIM,
- $ | S6'6Z6°TT $ S6'6Z6CT S %0 S $ . 628'SST S %8 SO'668'ZFT  $ | SEEZE'LT $ ! 628'9ST S YINOA - YOIM,
= S | IFLPEET ] ILVB'ET $ %0 S $ | 80E'STT  § %TT 6T O9E'TIT 5| TE'ZYE'ET $ | BOE'SZT  § HNpY - YOIM
- $l- 5 . $ %0 - S 005'¢L s %0 000052 s - S | 00S'L $ sawes Jojuas - Bujdy
- $ | Ovasy ] Ot'98Y s %0 = 5 | 00O'ST $ %E 09EISPT  $ | Ob'98Y $ | 000'ST s vI1 - Bujdy
- S - $ - S %0 - $ | Oby'po s %0 ooory've 5| - $ | obt'p9 8 133lo)d L00IN - U8y
- S 98 TIvOT $ o9g'ITIHOT S %0 - S | D0S'96 5 %11 v1'880'98  §  98°ITVOI $ | 00536 S sandaie) - Bujdy
- S| bE'LVE s ¥6LYE 5 %0 = ¢ zav'stT s %z 90°'07'ST $ | v6'LYE S | TSP'sT § VddIW - gy
- $ | 9E'ELY $ |L9'¥6 69'8LE s %0 - S D0S'S $ %L ¥9'975'9 S | 9E°ELY S 000'L $ dIIHS a:enpap - Buldy
- S| 96°£95'S s 96'£95'S g %0 S €Iz'sy $ %2t PO'SE9'Zr S| 9672955 S | £9Z'BY $ vy - BuiBy
; S| 8R'9E0'Y $ |0L'EOF 8TEEQ'E s %0 - $ | soz'eT $ %0z ZO'I6T'9T S | B6'OEQ'Y $  8zz'oz 1 paseq a2uapAg - Buldy
- 5] - s |00 - s %0 - S| vz’ $ %0 00'9TL'Y s - S| 9tL'Y 1 asngy Jap|3 - Suidy
- S | 88'8ve's $ |68'¥Z6 B6'ELE'R S %0 - $ | 9er'B0T S %8 ZULO0'60T 5 | 88°BYZ'6 $ | 9S5Z'BIT S vewspnquiQ - Uiy
S $ | 6E'Z99'6 $ |Lb°8T0Z T6'EV9'L $ %0 - S| 600°LPT S %S 19's8T'9LT  $ | GE'TI9'6 S| BZBSBT 5 ujwpy 7 Suuueld - 3uiSy
- $ | 00°00TL S 0000T°L 5 - s - S (oo00T’2) S 0000T'L ] s S pueqpecsg J3aly Alysing
00'00S"s $ | 00°005'S s : S 00'005'S s| - g - S . sl - $ 129(04d WsuRouSy [euo)3ay
- g - § - [ . s s S . s - s - S [E2(PalA ORYIN 00 IUBA
5 s| - ) - 3 s s - 3 E s - S 2 g AMZIVd 0D uIpjueld
: S | 00'8E $ 00°8E - : $| - 5 {00'8€) 5| 008E g = 5 43 asn-ay 3p|g 0D ujpues
. S | 009L 5 009 S & s - S {oo9) $ | 009L s - s 02804 uosiapual jo A
- $ | TL'eSL $ TS $ %0 : $ | 000°S 8 %ST BLLVE'Y $ | TLTsL $ | 000'S g Sujuoz uung
- S | 00092 S 0009 $ - S : $ {eo09s) $ | 00'09L s - s RIVBUIPIQ UOISIAIPANS UUNg
7 S| ET'ES8Y S | TTS8Y TO'(9EY $ %0 : $ | 00006 s %L LL9BT'T9 S| EZ'ESBY $ | 6E0"99 4§ 1aRevey Aupgow
- S| 6ULEDT S hreoz SL'628 S %0 . S | 980'2z $ %Y 1865992 $  GT'LEDT S | 169°L2 5 i
: S | QLTLVET S |SE'¥69T TrLLL'ot  $ %0 = S GPETIT S %0T PTPTL'SIT S | 9L TLIV'ET S/ O8TGET 5 uoeuodsues) [eany
= S| - S . $ %0 : $ | 005'Y ] %0 00°005'v $) - s | 005V s puny ueo) oI
g $ | 009101 S 00'910'T s %0 - $ | o000z $ %S 00'v85'8T S| 00'9T0'T $ | 000°0Z s pung ueot Suajoady
- S | TZ68P'TT $ B9'SBSY ES'E68'9 S %0 $ | SIY'D6 ] %8 GL'SEE'BET S| TTGBY'TT S sZ8°0ST S Bujuueld vaa
: $ | 6T'SE0E $ 61°SE0'E s %0 . $ | 0DOO'ES S %9 18'v9s'6k % 6T'SEQ'E 5 | 000ES s 20348
0T - GNNJ TvaaN3 5
5507}/uiED SIANIATE HOIVIN Y01 | FIEVAEDIY ELE =T T FTNEREL 13oand popuadxy IONVIVE aN3dxX3 13nana
IVLDL a3aLvIoTIv S1INNODDY % aLA INNIAIY % JUNLIGNIIXI ata JYNLIGNIdXNT
SLNIWSSISSY

8T0Z "AINr

SINZNHIAOS 40 TIINNOD TYNOIDIH HY1-HHIN




08°Q869
00'0S
08'0cp
00'000°T

Wl N

W A WD

SINN3IAIY
WL0L

| YE'VBE'SYT

W A AW WD N WU

ER L ERER]
SINROJDV

Eb'bREIT

00°05
08°0Eb
00T

W N AN N WD

TrE8Y LT

S
$
$
9

uh

U W N

R AT AR B T T,

wr

WV U

$

%0
%0
%0
‘%0
%0

%0
|%0
%0
%0
%0

%0
| %00T

%8

S | T19'v90'T

Q3AI13034
alr

09'0869

s

s 000
$ | 000y

S 000

s
S

LS B T B T R s R

|

$

000'y
000’y

6E6'0T

| BEG'OT

6E6°0T
EET'BT
8812

ETEOT

$ _ ¥96'sLE
$ | vOT'69E
s | zos'zsE
s [ zveeor
$ | vso'o0s

129an8

INNIATY

(L4401 144

00'0S
080ty
00'000'T

L AR ARV AR IR 3

000°L
IBE'E
000°ZT

VR NN U N

%0
%0
%0

%0

%9

%0

00'TIO'vI0'T | - $| Tro'van’t §
- $| - S| - $
00°000't $| - $ | 000 S
00°000'y S O S0y S
00°000't S| - S | 000'v S
00°000' s - S | 000 S
00°000'y s - $ | 000 S
00°6€6'0T $ g $ | 6EG'OT s
00'6€6'0T  $ $ | 6E6'0T ]
00°6€6'0T S - $ | 6EG'OT $
O0'EEC'8T  $ $ | EET'BT s
00'8£8'1Z s - S | BLBIZ ]
O0'ETEDT s| - S | ETEOT S
- 5| - S| - 5
00'v96'sLT 5| - S v96'SLZ S
0OPOT'G9E S S| YOT'63E 5
0005258 S| - S| L0S'TSE  $
00'ZbL'Ear S - S| IrL'ear S
oovso’o0s  $ - 5| vso'00s %
FDNVIVE aNIdXa 139ang
AUNLIANIdXNI QLA IYNLIANIdX3
LU'TLO'EYZ'? § | ES'ETG'BET & | SBS'ZBEZ §
- St - $1 - $
- s - $1 - $
- $| - s - 1
- 5 - 51 - S

S1VI0L
sue4 - Suify
Ajuno) uasep
Auno) ajuep,
Aluno) uosiad
Awunos 3jjjauels
Auno) uipjuesy
Jsamdaie) - Buldy
AJUn0D uaLepn
Ajunoy ajuep
Ajuno) uosiag
Awnod aj|avels
Auno) ujpuesy
asoding |esauag - Sudy
1837 - Buidy
dISN - Suidy
AUROD UIIBM
Auno) asuep
Ajuno) uosiag
Alunod apauesn
Awno) ujuesd
w19 Y2019 - Juidy
TT - ONN3 DNIDY

SIviOL
Aduadunuod
Bunaaw jenuuy
152131U) jueg
SNOBUE||3ASIN




8102/91/8
J97 "D BUUOQ]

bt'68 S pauie3 ysaJalu| yueg QLA
80'6Z $ | sueo]uo paulel 1535A0u) ALA
TTEPT'IST'T ¢ SIV1OL - 5 papua) dlA
B6OEOOT 5 | 23ss3uuay 1y WUN033Y g340 :pung ueo] QUNW
09'08L'85 S 1WION WNO2Y UBCT OINA
TYBIETLY & LWIIN W0y 41y 0828 s pawse] )saialu) queg aLA
74 TA 4 4 S 1388 N3y 41y 06'T9L $ | Sueoq uo pawIE] ISR alA
L6'06E'BEY  $ 17888 N0y Sunessdo 900 - S papua) gLA
8T/T€/L  sadue(eguncldy yueg :pung ueo] Julajoaay
186 S | v68"sHT $ | pIVIT $ | 6BYLTT $| VEO'SLS'S §| - % £8T'8ES'S $ vI6'BET $ | L6T'LL9's § ﬂﬁo._;..h‘-n
: $ S = S| DOD'DET'T § %0 00°000'0EZ'T § $ | 000'0ET'T S SIVIOL
. $| - 5 T 5| |%0 | 000'0EZ S %0 000000EZ S $  GOODEL 5 d O1Aemiied IsucD unsispuay
- $ - $ = %0 5 | p0o'c0E S %0 00000008 & $ | DOD'00E 5 1SQ3-12>10M PAIEIOISI] YOIM
. 51 S s g g e - ¢ j1uno) Adeiayry 9j8uen]
i 5 3 $ %0 S 00000 S %0 o0'000'00Z S s ooo'ooz  $ 1sa3
= S| - $ S %0 5! 000D0T S %0 00'000'00T  § $ | 00D°00T S 22d
- 51 = $ - %0 $)00000T S %0 oo000'00T S ¢ | ooo'00T S J29A
YINoA vOIM
- Sl = $ c %0 $ | 00000E 5 %0 00000'00E & $ | DDO'0OE  § 1503 - INPY VOIM

£T OGN - 3990IM00M




KERR-TAR REGIONAL COUNCIL OF GOVERNMENTS

FUND 10 - GENERAL FUND

BUDGET AMENDMENTS
Thursday, August 30, 2018

FY 18-19

BEIDQET-AMEEQMENT.# 1 AiIC# BUDGET CHANGE REQUESTED
|QEA_T
EXPENDITURES 4984
Salary - Regional Planner 150 12,019 -1,246 10,773
Travel 314 871 -1 870
Printing 341 760 0 760
Fringe Benefits 690 4,422 -458 3,964
Indirect Costs 790 7,087 -734 6,353
Program Costs 795 2.532 =262 2,270
TOTAL EXPENDITURES 27,691 -2,701 24,990
CFAT 3475
REVENUES 445 22,153 -2,161 19,992
Match allocated 5,538 -540 4,998
TOTAL REVENUES 27,691 -2,701 24,990
This amendment represents the carry-forward from 17-18.
BU DQEE'?I‘-AMENI!.:)!MENT-#-Z{ b AIC# BUDGET CHANGE REQUESTED |
BUNN SUBDIVISION ORDINANCE
EXPENDITURES 5014
Contracted Services 200 0 3,900 3,900
Supplies 260 0 100 100!
0 4,000 4,000
BUNN SUBDIVISICN ORDINANCE 3475
REVENUE 224 g 4,000 4,000
] 4,000 4,000
This amendment represents the carry-forward from 17-18.




BUDGET AMENDMENT # 3 AIC # BUDGET CHANGE REQUESTED

CITY OF HENDERSON - ROBCO

EXPENDITURES 5018

Contracted Services 200 0 3,090 3,090
0 3,090 3,090

CITY OF HENDERSON - ROBCO 3475

REVENUE 448 0 3,090 3.090
0 3,090 3,090

This amendment represents the carry-forward from 17-18.

YGET AMENDMENT. # 4 AIC# BUDGET _ CHANGE __ REQUESTED

FRANKLIN CO BLDG REUSE - KFLEX

EXPENDITURES _ 5027

Contracted Services 00 0 11,274 11,274
0 11,274 11,274

FRANKLIN CO BLDG REUSE - KFLEX 3475

REVENUE 212 9 11,274 11,274
0 11,274 11,274

This amendment represents the carry-forward from 17-18.

BUDGET AMENDMENT #5 v N AIC# BUDGET CHANGE REQUESTED

FRANKLIN CO PALZIV

EXPENDITURES 5028

Contracted Services 200 4] 600 600
0 600 600

FRANKLIN CO PALZIV 3475

REVENUE 225 0 600 600}
0 600 600

This amendment represents the carry-forward from 17-18.




6. AlIC# BUDGET CHANGE REQUESTED

REGIONAL AGRITOURISM PROJECT

[EXPENDITURES 5048

Contracted Services 200 1] 5500 5,500
0 5,500 5,500

REGIONAL AGRITOURISM PROJECT 3475

REVENUE 458 0 5,500 5,500
0 5,500 5,500

This amendment represents deferred revenue for monthly maintenance fees.

BUDGET/AMENDMENT:#7 = AlC# BUDGET CHANGE REQUESTED

MIGHTY RIVER REGIONAL BROADBAND

EXPENDITURES 5051

Contracted Services 200 0 35,500 35,500
0 35,500 35,500

MIGHTY RIVER REGIONAL BROADBAND 3475

REVENUE 451 0 35,500 35,500
0 35,500 35,500

This amendment represents the carry-forward from 17-18 plus contract extension to Nov. 2018.




BUDGET AMENDMENTw# 8 AlC# | BUDGET | CHANGE | REQUESTED
EXPENDITURES 5110
Salary - Executive Director 130 0 4,662 4,662
Salary - Aging Director 142 54,838 0 54,838
Salary - Finance Assistant 144 4,223 0 4,223
Salary - Caregiver Specialist 152 776 0 776
Salary - Aging Projects Coordinator 153 14,267 0 14,267
Salary - Mability / Regional Planner 155 1,138 1,652 2,790
Supplies 260 1,076 4,000 5,076
Advisory Committee 270 455 0 455
Travel 314 3,000 2,000 5,000
Printing k.Y 1,500 0 1,500
Advertising 370 635 471 1,108
MIS Charges 382 6,000 500 6,500
Dues & Subscriptions 491 2,500 0 2,500
Fringe Benefits 690 27,686 2,321 30,007
Indirect Costs 790 44 363 3,724 48,087
Program Costs 795 15,850 1,329 17,179
Indirect Costs - MIPPA 890 4,609 0 4,609
Program Costs - MIPPA 891 1,647 0 1,647
Indirect Costs - LCA 892 932 0 932
Program Costs - LCA 893 333 1] 333
TOTAL EXPENDITURES 185,828 20,659 201,825
[AGING-P& A 3510
REVENUE 010 147,009 16,343 163,352
Match Allocated 38,819 4,316 43135
TOTAL REVENUES 185,828 20,659 206,487
This amendment represents additional grant amount from DOA.




UDG E AIC# BUDGET CHANGE REQUESTED
AGING - OMBUDSH
EXPENDITURES 5120
Salary - Ombudsman 148 50,131 0 50,131
Supplies 260 1,000 0 1,000
Advisory Committee 270 250 0 250
Travel 314 3,000 1,000 4,000
Printing 341 2,011 89 2,100
Advertising 370 400 100 500
MIS Charges 382 2,400 58 2,458
Dues & Subscriptions 481 500 0 500
Fringe Benefits 690 18,446 0 18,446
Indirect Costs 790 29,558 0 29,558
Program Costs 795 10.560 0 10,560
TOTAL EXPENDITURES 118,256 1,247 119,503
AGING - OMBUDSMAN 3520
REVENUE 010 106,430 1,123 107,553
Match Allocated 11,826 124 11,950
TOTAL REVENUES 118,256 1,247 119,503
This amendment represents additional grant amount from DOA.
AIC # BUDGET CHANGE REQUESTED
AGING -1IID
[EXPENDITURES 5510
Salary - Caregiver Specialist 152 1,442 0 1,442
Salary - Aging Projects Coordinator 153 5,863 0 5,863
Contracted Services 200 882 0 882
Supplies 260 1,000 4,000 5,000
Travel 314 918 3,440 4,358
Printing 341 857 143 1,000
Advertising 370 732 68 800
Fringe Benefits 690 2,688 0 2,688
Indirect Costs 790 4,307 0 4,307
Program Costs 795 1,539 0 1,539
TOTAL EXPENDITURES 20,228 7,651 27,879
AGING - llID 3516
REVENUE 100 18,205 6,902 25,107
Match Allocated 2,023 749 2,772
TOTAL REVENUES 20,228 7,651 27,879

This amendment represents additional grant amount from DOA.




|BUDGET AMENDMENT #:11 AIC# BUDGET CHANGE REQUESTED

AGING - SMP

EXPENDITURES 5315

Salary - Aging Projects Coordinator 153 2,834 0 2,834

Supplies 260 a0 441 531

Travel 314 290 0 290

Advertising 370 475 0 475

Fringe Benefits 690 1.043 0 1,043

Indirect Costs 790 1.671 0 1,671

Program Costs 795 597 0 597
7,000 441 7,441

AGING - SMP 3610

REVENUE 000 5,500 397 5,897

Match Allocated 1,500 44 1,544
TOTAL REVENUES 7,000 441 m

This amendment represents the carry-forward from 17-18,

BUDGET AMENDMENT #12 AIC # BUDGET CHANGE REQUESTED

AGING - MIPPA

EXPENDITURES 5916

Salary - Aging Projects Coordinator 163 7.817 0 7.817

Supplies 260 1,041 259 1,300

Travel 314 997 53 1,050

Printing 341 1,919 581 2,500

Advertising 370 801 8,498 9,299

Fringe Benefits 690 2,877 9 2,877
15,452 9,391 24,843

AGING - MIPPA 3615

REVENUE 000 15,452 9.391 24,843
15,452 9,391 24,843

This amendment represents the carry-forward from 17-18.




BUDGETAMENDMENT #43 ™ AIC# | BUDGET | CHANGE | REQUESTED

AGING - CAREGIVER

EXPENDITURES 5920

Salary - Caregiver Specialist 152 40,598 0 40,598

Supplies 260 1,300 5,700 7.000

Travel 314 1,727 3,273 5,000

Printing 341 1,702 3,298 5,000

Training 350 0 8,000 8,000

Advertising 370 1,346 1,978 3,324

[MIS Charges 382 2,400 0 2,400

|Fringe Benefits 690 14,938 0 14,938

|indirect Costs 790 23,937 0 23,937

[Program Costs 795 8,652 9 8,552
96,500 22,249 118,749

AGING - CAREGIVER 3540

REVENUE 010 96,500 22,248 118.749
96,500 22,249 118,749

This amendment represents additional grant amount from DOA.

BUDGET/AMENDMENT&#44" 1) | 0 AIC# BUDGET CHANGE REQUESTED

WIOA - HENDERSON CONSTRUCTION PATHWAYS

EXPENDITURES 6980

Contracted Services 200 0 5,000 5,000

Supplies 260 o] 921 921

0 5,921 5,921
WIOA - HENDERSON CONSTRUCTION PATH 3790
REVENUE 010 1] 5,921 5921
0 5,921 5,921

This amendment represents the carry-forward from 17-18.




BUDGET AMENDMENT. #115 AIC# | BUDGET | CHANGE | REQUESTED

GRANVILLE CO SFR

EXPENDITURES 7205

Salary - Executive Director 130 478 0 478

Contracted Services 200 34,992 0 34,992

Housing Rehab 201 50,000 940 50,940

Fringe Benefits 690 176 0 176

Indirect Costs 790 282 0 282

Program Costs 795 101 1] _ o1y
86,029 940 86,969

GRANVILLE CO SFR 3475

REVENUES 137 86,029 840 86,969
86,029 940 86,969

This amendment represents the carry-forward for 17-18.

BUDGET AMENDMENT # 16’ AICH# BUDGET CHANGE REQUESTED

FRANKLIN CO SFR

EXPENDITURES 7540

Salary - Executive Director 130 478 0 478

Contracted Services 200 34,992 0 34,992

Housing Rehab 201 50,000 15,249 65,249

Fringe Benefits 690 176 0 176

Indirect Costs 790 282 0 282

Program Cosis 795 101 0 101§
86,029 15,249 101,278

{FRANKLIN CO SFR 3475

REVENUES 214 86,029 15,249 101,278
86,029 15,249 101,278

This amendment represents the carry-forward for 17-18.




BUDGET-AMENDMENT #17 AlC# BUDGET CHANGE REQUESTED

PERSON CO SFR

EXPENDITURES 7860

Salary - Executive Director 130 1,195 0 1,195

Contracted Services 200 47,408 -6,232 41,176

Housing Rehab 201 125,000 -12,000 113,000

Fringe Benefits 690 440 0 440

Indirect Costs 790 705 0 705

Program Costs 785 252 0 _ 252
175,000 -18,232 156,768

PERSON CO SFR 3475

REVENUES 156 175,000 -18,232 156,768
175,000 -18,232 156,768

This amendment represents the carry-forward for 17-18.

BUDGET'AMENDMENT: #18 AIC# | BUDGET | CHANGE | REQUESTED

VANCE CO SFR

EXPENDITURES 7865

Salary - Executive Director 130 1,195 0 1,195

Contracted Services 200 47,408 -1,350 46,058

Housing Rehab 201 125,000 0 125,000

Fringe Benefits 690 440 0 440

Indirect Costs 790 705 0 705

Program Costs 795 252 0 252
175,000 -1,350 173,650

[VANCE CO SFR 3475

REVENUES 401 175,000 -1.350 173,650
175,000 -1,350 173,650

This amendment represents the carry-forward for 17-18.




FUND 11 - AGING FUND

AlC# BUDGET CHANGE REQUESTED
EXPENDITURES 5130
Franklin County 601 500,054 8,325 508,372
Granville County 602 463,742 7615 471,357
Person County 603 352,507 5,445 357,952
Vance County 604 369,104 6,237 375,341
Warren County 605 275,964 3.995 279,959
1,961,371 31,617 1,992,988
HOME & COMM CARE BLOCK GRANT
REVENUE 3513
Franklin County 050 500,054 8,325 508,379
Granville County 051 463,742 7,615 471,357
Person County 052 352,507 5,445 357,952
Vance County 053 369,104 6,237 375,341
Warren County 054 275.964 3.995 279,959
1,961,371 31,617 1,992,988
This amendment represents additional grant revenue from DOA.
FUND 13 - WIOA FUND
BUDGET'AMENDMENT #'1 AIC# BUDGET CHANGE REQUESTED
|WIOA ADULT
EXPENDITURES 6850
EDSI 619 300,000 50,000 350,000
300,000 50,000 350,000
WIOA ADULT 3710
REVENUE 010 300,000 50,000 350,000
300,000 50,000 350,000

This amendment represents additional allocations.




BUDGET AMENDMENT:#2 = oo eIy IC # BUDGET CHANGE REQUESTED
WIOA DISLOCATED WORKER
EXPENDITURES 6890
EDSI 619 300,000 -90.000 210,000
300,000 -90,000 210,000
WIOA DISLOCATED WORKER 3730
REVENUE 010 300.000 -90.000 210,000
300,000 -90,000 210,000
This amendment represents actual allocations,
iy | ANC# BUDGET CHANGE  REQUESTED
WIOA YOUTH - CONSTRUCTION PATHWAYS
EXPENDITURES 870
Triangle Literacy Council 620 0 127,544 127 544
0 127,544 127,544
WIOA YOUTH - CONSTRUCTION PATHWAYS 3720
REVENUE 010 0 127,544 127.544
0 127,544 127,544
This amendment represents carry-forward from 17-18.
BUDGET AMENDMENT # " ] AC# BUDGET CHANGE REQUESTED
WIOA-HENDERSON CONSTRUCTION PATHWAYS
EXPENDITURES 6899
Triangle Literacy Council 620 230,000 -149.844 80.158
230,000 -149,844 80,156
WIOA-HENDERSON CONSTRUCTION PATHWAYS 3739
REVENUE 010 230,000 -149 844 80,158
230,000 -149,844 80,156
This amendment represents carry-forward from 17-18.




BUDGET AMENDMENT # 5 AIC# BUDGET CHANGE REQUESTED

WIOA-YOUTH

EXPENDITURES 6870

EDSI 619 200,000 -60.000 140,000
200,000 -60,000 140,000

WIOA-YOUTH 3720

REVENUE 010 200.000| -60.000 140,000
200,000] -60,000 140,000

This amendment represents actual allocation for 18-19.




EXECUTIVE DIRECTOR’S REPORT

=xecutive Director, Diane Cox highlighted the following in her report to the Board of Directors:

Notified NC DOT of P-5 updates

Received Transit Funds of $5600 state funds for KARTS vehicle

Received over $1M for widening of road in Louisburg

Broadband RFPs were sent out August 7", Vendor meeting was held on August 16! with
about 18 vendors participating. Proposals are due by 5PM on October 4. Q&A from vendor
meeting are posted on our website. Proposals will be reviewed when received and a synopsis
will be sent to each county.

Agri-tourism meetings were held in Granville County for Granville and Person participants and
a meeting was held in Franklin County for Franklin, Vance and Warren participants. Overall
about 65 attendees. Michael Kelly will provide more information in his update on the Farm
App.

Diane, Michael Kelly and Jimmy Clayton participated in an EDA Training last month.

COG office assisted the UNC School of Government with a Needs Focus Group Workshop last
month. Municipalities participated in the morning session and county officials in the afternoon.
The UNC SOG was pleased with the participant and sharing of ideas. This information will be
beneficial in helping to train elected officials in the future.

Alrik and Michael recently attended a Workshop on Water Grant Applications.

COG plans to assist with a free fraining in the late fall to help address in-state human
trafficking with law enforcement, elected officials, hospitals in an effort to help reduce sex and
labor trafficking.

Mark Warren assisted the Town of Bunn in writing a Grant application for Bunn Community
Park and we were notified they will be receiving $31,000 Grant.

Workforce Investment Opportunity Act has contracted with EDSI and PCC for the upcoming
year.

Ben Foti who had worked at the COG with Workforce Development for 14 years has chosen to
continue his career at Piedmont Community College. The COG staff wishes him well and
knows he will enjoy working closer to home.

Workforce Development Board will meet at the COG office on September 11 at 6PM.

COG staff will be involved with an agency training at Middleburg on September 18.

COG Annual Awards Banquet will be held on September 27 at the Clarion Inn & Suites in
Oxford.

At the end of Diane's remarks, Board Member, Leo Kelly asked if her report could start being
provided in written form and she agreed to do so.

NC FARMS APP PROGRAM

Planning Director, Michael Kelly advised that Agri-tourism is currently the state's top industry topping
out at $85 Billion. Agri-tourism on working farms is any activity carried out o a farm or ranch that
allows members of the general public, for recreational, entertainment or education purposes to visit,
view or enjoy rural activities. These could include: farming, ranching, historic, cultural, harvest-your-

wn activities, or natural activities and attractions. An activity is an agri-tourism activity whether or not
the participant paid to participate in the activity.



Department of Agriculture considers Agri-tourism as the bridge between urban and rural. The
Department also reported that in 2016, 12% of overnight visitors in NC stated they had participated in
rural sight seeing. This equated to 4.6M visitors that participated in:

Fishing 6%

Wildlife Viewing 6%

Hiking 6%

Nature Travel 2%

Bird watching 2%

Farms 2% and that equates to 780,000 visitors

The COG sent out a questionnaire to see who would be interested in using the new Farm App, which
would promote Agri-tourism. When using the Farm App you would enter visit NC Farm and it will
provide you with information on near by farms, hours of operation, distance, telephone number, if
there is an admission charge, or just seasonal marketing. You can also narrow the search between
farms if you are just looking for specific produce or pick your own produce, etc. The app also has
space for comments after your visit. Farmers continue to ask for ways to market their farms. The Visit
NC Farm Phone App is a great marketing avenue and they also, suggested the use of window clings
to promote local farms.

Farmers will provide information regarding their farms to be loaded into the app and the link on the
website. Michae! explained the Agri-Tourism events that were held in Granville and Person counties
to jumpstart this project. He highlighted that the Goal of the Phone App is to links such as:

Tours

Sell to Restaurants

U-pick produce

Festivals

Farmers markets and local shop sells
Community or special events

Diane Cox stated that funding from the NC Department of Agriculture has paid for this app for the
next two years. Hope to grow this project and provide on-going training with farmers. Possibility of
going to USDA for additional funding for a COG Staff position that would be dedicated to supporting
the Agri-Tourism Project.

Michael stated some farms are concerned over how to obtain the liability insurance for visitors and
the COG plans to help farmers find this connection. He also stated that Orange County has had much
success wit this project and hopes to spread the same success throughout our region.

Chairman interjected that this seemed like the right time to partner with schools and encourage
students to go into farming/agriculture again.

Executive Director, Diane Cox explained that our COG would be the first one to take on this project
on as a regional initiative. In addition, this strategy is under our current CEDS plan and our EDA
representative is very interested in the results of this project.



Vincent Gilreath advised that the community colleges have career and technical departments and
they do have agricultural programs. South Granville High School also has an agricultural class.

PUBLIC COMMENT AND ANNOUNCEMENTS

Representative Bobbie Richardson and her assistant also joined us for this meeting.

There being no further business, the meeting adjourned.
Sincerely,

Patricia S. Cox, Executive Director
Secretary to the Board of Directors






