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ETHICS AWARENESS
&

CONFLICT OF
INTEREST REMINDER

• Does any member have any known conflict of 
interest with respect to any matters coming before 
the board today?

• If so, please identify the conflict and refrain from 
any participation 
in the particular matter involved.

Pursuant to NCGS §138A-15 (e):



RPO PLANNER 
REPORT

• Prioritization 7 Projects Update

• CMAQ/CRP Applications

• CTP



C on n e c tin g p e op le , prod u c ts a n d p lac es safely a n d efficien tly w ith c u stom er foc u s, ac c ou n tab ility

a n d environ m ental sen sitivity to en h a n ce the ec o no m y a n d vita lity of N orth C arolina

W h a t's a C o m p reh e n s ive Tra n s p ortation P la n ? (C T P )

P h il G eary, P E
Tran sp ortation P la n n in g D ivision
O c tob er 2023



Long-range needs-based plan (25-30 years)

5



➢Consensus on a future transportation system

➢Multimodal

➢ Highway

➢ Bicycle / Pedestrian

➢ Public Transportation / Rail

*CTPs required by NC General Statute § 136-66.2
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First step in the development of a
project
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CTP
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➢Cooperative

RPO
Public 
Counties
Municipalities
Community Stakeholders
NCDOT
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➢Adopt

1
0

➢ Locally (Counties and municipalities)
➢ NCDOT Board of Transportation

➢Endorse
➢ RPO



C T P P rod u c ts
D e live ra b le s

1

S can link for C TP E xam p le

0



C T P P rod u c ts
D e live ra b les
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Recommendations Maps

Recommendations Lists



C T P P rod u c ts
D e live ra b le s

Analysis and Informational Maps
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Project Sheets



P a u se for Q u e s tio n s /T h o u g h ts



T o b e g in t h e 2 0 50 K T R P O R e g ion a l C TP…

W e n e e d you r h e lp w it h t h e fo llow ing!

• C om m u n ity U n d erstan d in g R e p ort (C U R )
• Travel D e m a n d Mod el (T D M)
• C ou n ty co n tacts to h elp w ith th e C U R an d T D M



C o m m u n ity U n d e rsta n d in g R e p ort (C U R )
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CUR is a list of questions to answer—

• Provides key info about the planning area

• Helps identify stakeholders and steering committee members

• Informs vision, goals, and objectives



Trave l D e m a n d Mo d e l (NC D O T 15-m onth p roc e ss)
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Data assistance kindly requested for:

❑ Employment—contacting employers with 50+ employees to confirm number of employees and address

❑ Schools—enrollment data

❑ Certificate of Occupancy data after 2020

❑ 2050 population/employment—where will future jobs and housing be
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DISCUSSION 
ITEMS

Letter of Support

Amended Bylaws



TCC 
CONSENT 
AGENDA August 24th 

Minutes
Letter of Support



TAC CONSENT 
AGENDA

August 24th 
Minutes

Letter of Support



NCDOT BOARD OF 

TRANSPORTATION UPDATES –

SEPTEMBER AND OCTOBER

NCDOT DIVISION 5 UPDATES AND 

MAINTENANCE REPORTS



MEMBER UPDATES FROM 

AROUND THE REGION/OPEN 

DISCUSSION

PUBLIC COMMENT PERIOD ADJOURNMENT


